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GIRFEC National Implementation Support Group 
Room 2-E 70, Victoria Quay 

26 February 2013 
10:30 am – 12.00 noon 

 
Action notes 

 
 
Present 
Bill Alexander, Highland Council 
Kay Fowlie, NHS Tayside 
Jane Liddell, North Lanarkshire Council 
Chris Ridley, NHS Lothian 
Bernadette Malone, Perth & Kinross Council 
Pauline Davidson, Scottish Government 
Marion Gillooly, Scottish Government 
Kenny Gilchrist, Scottish Government  
 
 
1. Welcome and Apologies 
 
Bernadette welcomed everyone to the meeting and passed on apologies from 
Norma Wright, Emma McWilliams, Martin Crewe and Allan Moffat. 
 
 
2. Aims Output and Time Scales. 
 
  Main points from discussion are 
 

 That the group to be renamed GIRFEC National Implementation Support 
Group. 

 That the group timetable and work likely to be finished by Spring 2015 

 The group’s scope and purpose to be revised – new draft to be circulated to 
members. Action : PD – draft attached. 

 
Establishing priorities 
 

 That the group requires a national picture of where we are now,  and further 
evidence of good practice and challenges. This is required in order to 
establish priorities. ACTION: Link into the proposed Care Inspectorate 
evaluation, due to be sent to CPPs in the next week or so by the Minister as 
chair of the Programme Board. This evaluation is about establishing a ‘state 
of the nation’ picture. The Implementation Group also requires to know about 
areas of good practice and areas where support would be helpful. Bernadette 



 

 

to speak to CI. Group members to send PD ideas for questions/text to be 
issued alongside, including letting people know of the group and its remit.  

 
3.  Work Plan 
It was agreed that this would be revised and prioritised at the next meeting once the 
group had more information about support required, areas for sharing learning etc as 
outlined above. Potential workstreams discussed included – better communications 
around policy fit and GIRFEC overarch (being looked at by communications group), 
cross sector learning network, staff development and training, Scotland wide 
conference/learning event. ACTION: Paper to next meeting on current good practice 
with a view to sharing learning. 
 
4. Data sharing 
 
Alan Small discussed the possibility of a sub group being formed of data sharing 
experts to support the Implementation Group. ACTION: Alan to provide an overview 
paper to its next meeting on current state of play on GIRFEC and  Information 
sharing. A decision to be taken then about the need for a sub group.  
 
 
5. Next Meeting  
 
Next meeting will take place at 10.30 am,  16th April 2013 at Perth & Kinross Council 
Head Quarters, High Street, Perth. 
 
 
  



 

 

GIRFEC National Implementation Support Group 
 

Tuesday 16 April 2013  
10.30am – 1.00pm  

Room 410, 2 High Street, Perth 
 
 

Present 
 
Bernadette Malone, Perth & Kinross Council (Chair) 
Pauline Davidson, Scottish Government 
Marion Gillooly, Scottish Government 
Martin Crewe, Barnardo’s 
Alan Small, Scottish Government 
Bob Fraser, Scottish Government 
Bill Alexander, Highland Council 
Kay Fowlie, NHS Tayside 
Jane Liddell, North Lanarkshire Council 
Chris Ridley, NHS Lothian 
 
Sheena Galloway, Perth & Kinross Council (minutes) 
 
 

  Action 
By 

Timescale 

1 Apologies 
 
Apologies were received on behalf of Allan Moffat, Kenny Gilchrist 
and Norma Wright. 

  

 
2 

 
Note of Meeting of 26 February 2013  
 
The note of meeting of 26 February 2013 was submitted and 
approved as a correct record. 

  

  
Matters Arising 
 
Matters arising are included on the agenda. 
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Revised Remit of the Group and Programme of Meetings 
 
Terms of Reference 
 
The terms of reference were agreed. 
 

 
 

 
  



 

 

  Action 
By 

Timescale 

  
Membership 
 
It was noted that David Anderson will be retiring shortly – remove 
from membership list.  Bernadette Malone to check whether Karen 
Anderson is to replace Emma McWilliam. 

 
 
 
 

BM 

 

  
Meeting Frequency / Timeframe 
 
It was agreed that the group meet every 8 weeks and that the 
work be complete by summer 2015. 
 
The above will be reported to the Programme Board tomorrow. 

 
 
 
 
 
 

PD 

 

 
4 

 
Reporting on Progress 
 
The group noted the excellent information contained within the 
responses from Community Planning Partnerships (CPPs).  These 
contain a sense of progress but also raise some issues. 
 
Pauline Davidson noted that some responses are still awaited and 
will produce a further report in due course.  From the responses 
there appears to be a good understanding of, and commitment to, 
GIRFEC. 
 

 
 
 
 
 
 
 

PD 

 

 Pauline noted the common key issues and the support that could 
be provided by this group to address these: 
 

 Sharing experiences and learning 

 Support required by some areas 

 Guidance and general awareness 

 Publication of Children & Young People’s Bill 

 Information sharing 

 Finance for training 

 National training materials 

 3rd Sector resources 
 

  

   
In respect of guidance it was agreed that this group should have 
an overview/links to those who are preparing the guidance.  
Marion Gillooly and Alan Small, as joint Chairs of the guidance 
groups agreed to progress this on behalf of the group. 
 

   



 

 

  Action 
By 

Timescale 

 Workplan 
 
Areas to include: 
 

 Advice  on core components  

 Planning – examples of good plans required along with a 
deadline for submission 

 Good practice examples 

 Workforce development and training 

 Scheduled practitioner events 

 Website based resources 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

  Peer assessments  

 Quality improvement and self evaluation 
 
The group noted that it was essential that they were sighted on 
guidance produced to support the CYP (S) Bill as there had to be 
a close relationship with that and any guidance/support for 
implementation.   
 
Bernadette Malone agreed to draft a letter to CPPs to provide 
feedback once all returns in. 

 
 
 
 
 
 
 
 

BM 

 

  
It was suggested that the Curriculum for Excellence programme 
framework may be a useful example of programming work over 
the next 2 years to ensure readiness for implementation in 2015. 
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Information Sharing 
 
Alan Small spoke to his report, highlighting information received 
from the Information Commissioner’s Office in relation to Data 
Protection concerns.   
 
Alan also noted the shift from welfare to wellbeing and the move to 
minimum date sets, yet to be agreed. 
 
Issues 1-3 in the paper were discussed and the process for 
informing the Named Person of a concern was noted as being an 
area where a national format can be agreed ahead of legislation 
being brought in. 

  

  
Concern was expressed in respect of the Data Sharing 
Technologies Board (DSTB), composition of the Board, their link 
with the Programme Board and reporting lines.   
 
 

  



 

 

  Action 
By 

Timescale 

  
Alan noted the following: 
 

 There are no plans for a national ICT solution 

 E-care is being decommissioned later this year 

 Ayrshire example given but not appropriate to copy. Could 
share development process 

 SEEMis – Development speed issues 

 Funding may be available via the DSTB to develop ICT 

 CPPs to be alerted to minimum business requirements 

 Issue to be added to event in September 
 
It was agreed that a sub-group be formed to take forward issues 1-
3 in Alan’s paper.  Nominations, who should have some technical 
knowledge and awareness of GIRFEC, to be passed to Pauline. 
 
The Group also agreed to write to CPPs alerting them to the 
possibility of funding from DSTB 
 

 
 
 
 
 
 
 
 
 
 
 

ALL 
 
 
 
 

AS 
 

 

6 Good Practice Examples 
 
Pauline Davidson spoke to her paper.  It was considered that a 
map of good practice, highlighting gaps, would be useful for 
discussions with scrutiny bodies. 
 
It was agreed that this be carried forward to the next meeting. 
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Children & Young People’s Bill Update 
 
Pauline Davidson provided a brief update, noting that the Bill 
should be published this week alongside the Financial and Policy 
Memoranda. 
 
Pauline agreed to send a link to the document and clarified that 
the resources and benefits have been identified within the 
Financial Memorandum.  That said the memorandum doesn’t 
stipulate that areas are to be given additional funding, it merely 
identifies where additional resource may be required.    
Discussions on funding held with key stakeholders. 

 
 
 
 
 
 
 

PD 
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AOCB - There was no other business. 
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Date of Next Meeting 
 
Updated: Monday 24 June 2013, 10.30am, Barnardo’s, 
Corstorphine, , Edinburgh. 

  

 
 



 

 

GIRFEC National Implementation Support Group 
Monday 24 June, Barnardo’s Offices, Edinburgh 

10.30 am – 12.30 pm 
 

Minutes of meeting 
 
Present 
Bernadette Malone, Perth & Kinross Council (Chair) (BM) 
Martin Crewe, Barnardo’s Scotland (MC) 
Anne Donaldson, North Lanarkshire Council (AD)  
Maggie Fallon, Education Scotland (MF) 
Chris Ridley, NHS Lothian (CR) 
Allan Moffat, Police Scotland (AM) 
Kay Fowlie, NHS Tayside (KF) 
Pauline Davidson, Scottish Government (PD) 
Barry Blair, Scottish Government (BB)  
Marion Gillooly, Scottish Government (MG)  
Alan Small, Scottish Government (AS)  
Carole Campariol-Scott, Scottish Government (minutes) (CCS) 
 
Apologies  
Bill Alexander, Highland Council  
Jane Liddell, North Lanarkshire Council   
Karen Anderson, Care Inspectorate  
 
 
1. Apologies, Notes and action points from the last meeting  
BM opened the meeting by thanking everyone for their attendance and asked for a 
round the table introduction, as new members had joined the Group. Apologies were 
received from Bill Alexander and Jane Liddell. AD was attending on behalf of Jane. 
 
The Group reviewed and cleared the minutes of the meeting of 16 April.  
 
CR asked if the SG GIRFEC Team were still expecting outstanding CPP self-
assessment questionnaires returns and if they would use the information received on 
the Maturity Model. PD confirmed that there was still value in this information. 
 
2. CPP Self-assessment Questionnaires – Report on Progress – Next steps  
PD provided an update to the Group about the progress report. Some of the key 
themes identified were about sharing good practice, training and information sharing 
and the need for further support on these issues. All entries in the report had been 
anonymised. It was planned to ask for an update from CPPs before Stage 1 of the 
Bill in November. The report will be sent to the Minister, Programme Board members 
and CPPs. 
 
BM said the report provided a very helpful overview and showed there was a clear 
understanding of GIRFEC among CPPs. It also highlighted issues still to be worked 
on, and a need for a sense of how GIRFEC was tested on the ground. She invited 
comments from the Group.  
  



 

 

KF emphasised the following points:  

 IT and ability to share information. There was increasing interest in a single 
system, such as Ayrshare;  

 Capacity and workload issues; and  

 Number of specific issues raised by some CPPs which needed consideration, 
such as some challenges around effective sharing of policy developments, 
good practice in other localities and engaging with the full spectrum of 
stakeholders.  

 
AS added that with regards to scaling up IT systems, Ayrshare was still in the very 
early stages of roll out and only live in a small part of South Ayrshire... He also 
added that Ayrshare had benefitted from local partnerships collaboration and 
resources. 
 
3. Draft National Improvement Plan  
BM told the Group she was developing a programme of work to take the Group’s 
remit forward in delivering the right support for GIRFEC implementation. She based 
the draft implementation plan on the Curriculum for Excellence programme timeline. 
She took the Group through the draft and made the following points:  
 

 6-monthly national events: the events would have a common set of themes. 
MG mentioned the Stirling University conference in November and the 
opportunity it presented to coordinate the work of the Group with the event. 
AM agreed with MG as he made the point about communications 
fragmentation; 

 There was a need to alert people about new information and material; 

 Education Scotland and Care Inspectorate had a role in setting up 
professional sharing learning communities; 

 The plan needed milestones and ownership. The implementation plan will fit 
in with the Maturity Model, GIRFEC self-assessment and the Care 
Inspectorate Framework. 

 
BM asked for feedback and suggestions on the draft and the following points were 
made:  
 

 KF said the implementation plan gave context to training events and should 
form part of current discussions about Single Outcome Agreements and the 
Child Integrated Assessment; 

 MC pointed out that the implementation plan helpfully focussed on end points, 
but could risk causing confusion with the Maturity Model; 

 CCS added that costs implications also needed to be considered; 

 CCS circulated the Lothian and Borders e-Learning module hand-out to the 
members for information, as an example of raising awareness through training 
events. 

 
Action Point:  

 BM to set up a working group to develop the implementation plan and 
produce a final draft by the end of the summer. AD, KF, PD and CCS to 
provide support, AM to provide communications input.  



 

 

4. Updates 
4.i Children and Young People (Scotland) Bill and Guidance update  
Pauline provided an update on the Bill:  
 

 The Bill was introduced to Parliament on 17 April. The Education and Culture 
Committee called for written evidence and will a public briefing from officials 
on 25 June. Deadline for evidence was 26 July; 

 The Committee will take oral evidence before Stage 1 Debate of the Bill in 
November, followed by Stage 2 Committee sessions in December/ January 
for any amendments required; 

 A final debate and Stage 3 (Royal Assent) will take place in spring next year; 

 Commencement of the first provisions on early learning and childcare will be 
2014, with other GIRFEC aspects likely to commence in 2016.  

 
Recent media coverage of the Named Person required a need for support from third 
parties to mitigate perception. MC mentioned his letter to the media on behalf of 
Barnardo’s. MC added that the petition from school house about the Named Person 
and information sharing was a concern to MSPs. PD added that the Education and 
Culture Committee and the Cabinet Secretary for Education and Lifelong Learning 
had been briefed on the issue.  
 
MG updated members on the work on the Bill guidance:  

 The SG used a collaborative process to prepare the guidance. Earlier this 
year Guidance Groups developed the framework, with work completed at the 
end of March; 

 Briefing likely to be submitted in July, to set out what the guidance was 
expected to contain; 

 A consultation event was held with the third sector on 21 June which was well 
attended; 

 The first draft of the completed guidance was to be completed by December .  
 
Action Point:  

 NISG to input in the briefing and the draft guidance. 
 
4.ii Update on Information Sharing  
Alan Small talked to the paper on the Information Sharing Sub Group and asked the 
NISG to sign off the suggested work plan and membership. It was noted that 
information sharing could be one of the core themes at regional events as per 
discussions on the draft Plan earlier.  
 
AS told the Group he attended a SEEMiS meeting on 20 June. SEEMiS is an 
Education Management System owned by the 28 authorities who use it. There had 
been reported issues, which suggested that areas were making GIRFEC related 
system change requests in isolation. A meeting had been held attended by 
Lanarkshire, Ayrshire and Glasgow and all agreed a common way forward.  SEEMiS 
were represented at the meeting and stated that they would prefer to engage with a 
single customer base rather than 28. Whilst a number of actions had been 
suggested to resolve these issues, it had been suggested that as the matter will 
directly impact on GIRFEC implementation and readiness for the Children and 
Young People (Scotland) Bill, it may be appropriate for the NISG to influence ADES. 



 

 

BM said that she was aware of the issues and would speak with ADES 
representatives to ascertain the best way forward. 
 
Action Points: 

 The work plan was agreed 

 AS to proceed with the core members of the Information Sub Group, 
inviting associate members for the Sub Group to support specific pieces 
of work. Cathy Shilliday, Lanarkshire Data Sharing Partnership to be an 
associate member 

 BM to call the president of ADES to discuss issues around SEEMiS, in 
particular around collaboration on GIRFEC requirements. BM to report 
back on discussion to the NISG.  

 
4.iii Communications Update  
AM updated the Group on his work on communications for GIRFEC. He met with 
Mike Foulis, Director of Children and Families in the Scottish Government to discuss 
a paper on a co-ordinated GIRFEC and wellbeing message to be signed off by the 
ministers. He made the following points:  
 

 This will focus on one key, clear message about what GIRFEC was. The 
message was to fit around all our outcomes and to show that GIRFEC was 
the all-encompassing approach to all our policies; 

 The message will have to be tailored to different stakeholders. AM will work 
with the Communications Working Group on a strategy to decide what groups 
of stakeholders to take it to; 

 AM was working on pulling together all the communications lines across all 
Scottish Government children’s policies to provide consistency of messaging.  

 
The following points were made by the NISG: 

 BM added that this work should be coordinated with the draft Implementation 
Plan and the proposed networking events; 

 KF added that there was good communications material available and that we 
needed to make sure the new messaging was consistent; 

 CR mentioned her own experience of communications issues when designing 
the e-learning module; 

 MC added that parents and families were a key group to help disseminate the 
message. 

 
Action Points: 

 AM to take forward point about parents and families with the 
Communications Working Group 

 Communications column to be added to the draft Implementation Plan. 
  



 

 

5. CPPs GIRFEC grants-funded projects  
CCS provided a summary of the paper to the Group. The paper was to inform the 
Group about the variety of projects the Scottish Government GIRFEC grants funded, 
which ranged from a focus on information sharing, training, integration of processes 
to better strategic approaches among other themes. 
 
Action Points:  

 CCS to add detail of all CPP groupings and a note about the GIRFEC 
grants funding a specific aspect of GIRFEC implementation to the paper 

 CCS to send the amended paper to BM. 

 BM to circulate the paper to all CPPs for information. 
 
6. National Collaborative Events discussion paper 
CCS provided a summary of the discussion paper to the Group. The paper set out a 
proposal to hold 3 regional events to showcase and promote good practice 
nationally, and will focus on implementation within the timescales set by the Bill. 
Plans were for the events to be held early in 2014. She asked the Group for 
comments and suggestions  and the following points were made:  
 

 BM suggested a series of events with consistent themes around progress, 
targeted at practitioners and staff with a responsibility for disseminating 
messages. The purpose of the events was to inspire and facilitate learning 
and networking. CPPs will need to be alerted of the series of events which 
could run until June 2015; 

 BM noted that we needed a lead per region for the regional events. KF agreed 
to be the one of the leads; 

 AD said that the Care Inspectorate QI’s could provide a focus for the events.  
 
Action Points:  

 CCS to check dates of EYC learning sessions for 2014 to ensure it didn’t 
clash with the proposed events 

 CPP leads initial consultative meeting to be arranged in the autumn to 
discuss how the events could be a platform to share the Implementation 
Plan, progress on communications and guidance. 

 
7. Good Practice Examples and new web sections  
PD noted that CCS had sent the link to the Scottish Government GIRFEC website 
last week with the meeting papers. Through the newsletter, alerts to new material 
can be sent out (Pauline will check with Claire Hider, Communications Manager, how 
this could be done).It was agreed that we didn’t need more than one site and to use 
the existing one. 
 
8. A.O.B and Date of Next Meeting  
MF informed the Group about the work of Education Scotland with school clusters. 
This was a 3-year task with clusters of schools to work intensively on self-evaluation 
of GIRFEC. In year 1, 12 local authorities were to take part, with a further 12 in year 
2. In Year 3 an end of task report will be produced. Letters were due to be issued w/c 
01/07 with the task scheduled to start for the new school term.  
  



 

 

She also mentioned the work of Lynn Townsend, GIRFEC Implementation Adviser, 
with the Education Development Group which developed a self-assessment tool to 
be rolled out in schools, and that the two were linked. 
 
BM asked that NISG saw the task and be informed of progress, which could be used 
to show CPPs what tools were being used to improve practice. This could be built 
into the draft Plan.  
 
KF asked that the Child Health Commissioner be copied in all correspondence that 
goes out to CPPs from the NISG.  
 
It was agreed the NISG should meet again in August, October and December. 
 
Action Points:  

 MF to send information on the task and a copy of the letter to BM 

 CCS to send out meeting dates options to the Group.  
 
 
 
 
 
   
  



 

 

  GIRFEC National Implementation Support Group 
Tuesday 27 August, 2-4 pm, Conference Room 11, Victoria Quay 

Notes of meeting 
 
 
 
Attendees  
Bernadette Malone, Chair, Perth & Kinross Council (BM) 
Anne Donaldson, North Lanarkshire Council (AD) 
Alan Small, Scottish Government Implementation Team (AS) 
Kay Fowlie, NHS Tayside (KF) 
Chris Ridley, NHS Lothian (CR) 
Allan Moffat, Police Scotland (AM) 
Karen Anderson, Care Inspectorate (KA) 
Martin Crewe, Barnardo’s Scotland (MC) 
Maggie Fallon, Education Scotland (MF) 
Marion Gillooly, Scottish Government Implementation Team (MG) 
Pauline Davidson, Scottish Government GIRFEC Team (PD) 
Carole Campariol-Scott, Scottish Government GIRFEC Team (CCS) 
 
In attendance 
Claire Hider, Scottish Government GIRFEC Team (CH) 
 
Apologies  
Bill Alexander, Highland Council  
 
1. Apologies, Minutes of the last meeting and action points 
BM asked people to introduce themselves as KA and CH hadn’t attended previous 
meetings. The following points were made on action points below:  
 

 BM to set up a working group to develop the implementation plan and 
produce a final draft by the end of the summer. AD, KF, PD and CCS to 
provide support, AM to provide communications input. BM thanked 
colleagues in the GIRFEC Team for taking this forward during the summer, as 
there were issues with organising the meeting. The draft plan was to be 
discussed under item 3;  

 AS to proceed with the core members of the Information Sub Group, 
inviting associate members for the Sub Group to support specific pieces 
of work. AS confirmed the Group had its first meeting [Alan – what date was 
that?]. This was to be discussed under item 5; 

 BM to call the president of ADES to discuss issues around SEEMiS, in 
particular around collaboration on GIRFEC requirements. BM to report 
back on discussion to the NISG. BM explained to the Group the director of 
SEEMiS had resigned and that it had not been possible to seek advice. She 
will pursue and report to the Group; 

 CPP leads initial consultative meeting to be arranged in the autumn to 
discuss how the events could be a platform to share the Implementation 
Plan, progress on communications and guidance. BM will take this 
forward by consulting with a selected group of contacts;  



 

 

MF to send information on the Education Scotland self-evaluation task and a 
copy of the letter to BM. MF provided an update to the Group on the work of 
Education Scotland. The self-evaluation was developed by a working group led by 
the Scottish Government. The aim of the tool was to build capacity in GIRFEC in 
schools. The project will start with 12 local authorities. School clusters will be agreed 
and asked to identify an individual to work on GIRFEC. The tool was to be launched 
on 28 August in Glasgow. Education Scotland will provide training to help local 
authorities develop an improvement model and report on progress after a year. KF 
asked if this would link with other sectors such as the Children’s Services Officer. MF 
said they were not involved at the moment but this could be agreed as the tool was 
easy to adapt to other sectors;  

 BM mentioned the need for readiness for the CYPB in building capacity to 
embed practice. KA asked how scrutiny bodies helped CPPs needing support 
and if this was the role of this Group. KF emphasised the need for an 
integrated approach and the need to learn from children’s services inspection.  
 

2. CPP Self-Assessment Summary Report – Final Version  
PD provided a brief summary of the background to the report. The report was pulled 
together from a request from the GIRFEC Programme Board to give a picture of 
GIRFEC implementation at national level. It provided some information on the level 
of implementation and building capacity needs where CPPs may need help. 
 
BM cleared the report. She also raised the issues of self and external evaluation to 
identify both what was out there as well as gaps. She asked the Group if they 
thought we should keep the same report style when CPPs were asked for an update 
on implementation. The following points were made:  
 

 KA referred to staff survey conducted in North Lanarkshire Council about 
understanding of GIRFEC and that the findings of the survey were not 
evidenced in the report; 

 MG said that such exercises should focus on consistency, and therefore 
should be based on what scrutiny bodies asked. The next update should 
encompass all reporting structures (Education Scotland, Care Inspectorate, 
Scottish Government). It should help as part of a firm assessment process; 

 AM said the points made on p.14 of the report should be taken forward. He 
also added that the paper on the GIRFEC grant-funded project should be 
made available more widely. BM said this should also form part of the content 
of the proposed plan for networking events; 

 PD added that the report was to go to the Education and Culture Committee 
and to the Programme Board, then to all CPPs. The report and draft 
implementation and communication workplan (item 3) would be used as part 
of the proposed regional networking events; 

 BM added that 50% of CPPs reported they didn’t have a plan in the self-
assessment exercise. KF added that Health and Police should be included in 
those plans. 

 PD said that, whatever mechanism the group decided to take, a further 
progress report was expected by the Programme Board and Ministers, and 
CPPs had been alerted to that in a previous note to them.  

  



 

 

Action Points: 

 CCS to draft a cover letter to go out with the report to all CPP contacts 

 KA and MF to report at next meeting where CPPs are with their GIRFEC 
implementation plans 

 MF and KA to do a presentation on evaluation at the next meeting with 
Lynn Townsend, GIRFEC Implementation Team Leader to contribute, 
and Phil Raines to be invited to attend. 
 

3. Draft Implementation and Communication Workplan  
MG provided a short overview of the plan, whose aim is to be a practical, outcomes-
focussed plan designed to support local implementation. BM added the plan aimed 
to support CPPs to ensure delivery of the CYPB, providing support mechanisms 
which will result in that delivery. The workplan set out areas of support and of culture 
change. KA asked how it linked with other scrutiny bodies and what it meant in 
practice. KF added the plan could help those CPPs who were not as advanced and 
could act as a ‘ready plan’.  
 
AD added it was important the plan could be translated into processes and 
procedures at local level to help support culture change. AM noted the plan needed 
to include GIRFEC messages, supported by the wellbeing and UNCRC principles.  
 
The Group went through the plan and made the following comments: 

 KA informed the Group Children’s Services inspection was going through a 
validation exercise which was at its early stages. She would report feedback 
to the Group. She added a note could be made in the plan about asking CPPs 
to have aspirational standards; 

 MG suggested to ask CPPs to submit examples of good practice;  

 AD suggested it would be helpful to have access to the Q&A the Scottish 
Government Bill Team was working on to answer enquiries sent to local 
authorities. KF added there was a spectrum of people’s understanding of what 
the Named Person was; 

 AS said the guidance will have a Privacy Impact Assessment setting 
governance and process in place;  

 MG noted there should be more detailed specification about the Management 
of the Child’s Plan. KA and BM agreed it should be in the workplan; 

 AM and BM agreed the work plan could be used as a measurement of NISG 
progress to share after it had been signed off by the Group.  

 
Action Points: 

 CCS to: add information on evaluation tools in the introduction; 
references to where guidance was provided in Bill sections; incorporate 
Lead Professional specification, guidance reference and timescales 

 CCS to add a paragraph in the draft cover letter to go out with final 
version of the report, asking CPPs to submit examples of good practice  

 AS and KA to meet to discuss data scrutiny and Minimum Data Sets in 
the Bill 

 KA to sense check the plan against Care Inspectorate’s Quality 
Indicators 



 

 

 All to provide further comments by 27 September (extended to 30 
September).  
 

4. Communications  
AM provided an update to the Group on GIRFEC messaging, which will be 
presented to the GIRFEC Programme Board on 10 September. There were issues in 
getting consensus and the message tended to move to wellbeing and outcomes. It 
was key to show GIRFEC was the framework within which everything else fitted. The 
message was to be embedded in the workplan.  
 
Action point:  

 AM to circulate the paper to the Group.  
 
5. Information Sharing  
AS provided an update to the Group on information sharing. The Information Sharing 
Sub Group had its first meeting on 27 July, where they agreed an approach to the 
retention of the Child’s Plan, working with specific outcomes on information sharing 
agreement for staff.  
 
6. A.O.B and Date of Next Meeting  
CCS reminded the Group about plans for a series of networking events. The 
programme could include a ‘lessons learned’ section to help reflect on whether there 
was learning to be shared. This would be anonymised. 
 
CCS suggested to set up a joint meeting with the Communications WG. BM agreed 
this would be helpful. This could be a day event split up in presentations and 
workshops on implementation, communications and information sharing.  
 
Action Points: 

 CCS, PD, CH and KF to take forward networking events 

 CCS to set up joint meeting (may 4 December meeting date for this) 

 CCS to forward info on Education Scotland’s self-evaluation tool. 
  



 

 

GIRFEC National Implementation Support Group 
Thursday 24 October, 2-4pm, 2-E 21/22 

Notes of Meeting 
 
Present 
Bernadette Malone, Perth & Kinross Council (Chair) (BM) 
Martin Crewe, Barnardo’s Scotland (MC) 
Anne Donaldson, North Lanarkshire Council (AD)  
Maggie Fallon, Education Scotland (MF) 
Kay Fowlie, NHS Tayside (KF) 
Helen Happer, Care Inspectorate (HH) 
Allan Moffat, Police Scotland (AM) 
Chris Ridley, NHS Lothian (CR) 
Bill Ellis, Scottish Government (BE) 
Marion Gillooly, Scottish Government (MG)  
Alan Small, Scottish Government (AS)  
Carole Campariol-Scott, Scottish Government (minutes) (CCS) 
 
Apologies  
Bill Alexander, Highland Council  
 
1. Apologies, Notes of the last meeting and action points 
As there were new members attending, BM asked attendees to introduce 
themselves. Apologies were received from Bill Alexander. The action points from the 
last meeting were reviewed and the following was noted: 
 

 CCS to add a paragraph in the draft cover letter to go out with final 
version of the self-assessment final report, asking CPPs to submit 
examples of good practice: CCS to chase for returns, as none had been 
received to date. 

 AS and KA to meet to discuss data scrutiny and Minimum Data Sets in 
the Bill: AS and KA still to arrange meeting. 
 

The chair updated the group on an outstanding action from the meeting in June re  
SEEMiS. Following some major organisation changes, the company is in a position 
to commence work to support GIRFEC. The Chair has contacted ADES, and John 
Butcher from Glasgow Education Authority has been suggested as a suitable contact 
in relation to the coordination of any further work.  
 
Action Point: AS to contact liaise with Grant Cunningham and Joanne Nolan 
from the Information Sharing Board and arrange a meeting with john Butcher.  
 
2. Communications Update (moved up from 5) 
AM provided an update to the Group on the work on a communications strategy for 
GIRFEC. The paper received agreement at the last GIRFEC Programme Board 
meeting on 10 September. It needed to be run past the Communications Working 
Group to add a section about engaging with parents. The paper fitted in with the 
Workplan.  
 



 

 

BM invited comments from the Group on the paper, and the following points were 
made:  

 Overall the Group thought it was a very helpful paper 

 AD questioned the reference to the Christie Commission at Annex B, AS 
agreed it should be removed from the paper 

 BM suggested to use the communications narrative with local authority staff 
for policy briefs. It was agreed the paper could be circulated widely 

 AM added the Communications Working Group had comments which needed 
to be included in the paper 

 KF asked why mentions to disabled children and young carers were joined in 
the paper. The GIRFEC Team will meet with Laura Meikle from the Learning 
Directorate Support for Learning team to discuss. MC added that GIRFEC 
should be seen as the overarching framework for Curriculum for Excellence, 
Early Years Collaborative etc. 

 
3. Presentations on Evaluation  
 
3.a Education Scotland GIRFEC Self Evaluation Task  
MF did a presentation on the Education Scotland GIRFEC Self Evaluation task. The 
task was designed based on feedback from an Education Scotland report on 
readiness of education services to deliver health and wellbeing in the curriculum. 
There has been cross-consultation with various sectors. In year 1, the project would 
work with clusters of schools, in years 2 and 3 evaluation would start. The task will 
involve working with clusters of schools in a number of local authorities each year 
and evaluating progress. The project aims were to build capacity and train facilitators 
so that they could take the task forward and pass on skills. The action plan from the 
self-evaluation is designed to fit  in with establishments plans so won’t sit separately 
from  them.  
 
KF asked how Education Scotland could best support other organisations to take this 
forward. The point was made that all organisations should have integrated service 
planning. BM added that we should encourage contacts in organisations to take the 
task forward. LT added that work was planned with other agencies to adapt the task. 
Staff from agencies had to recruit volunteers to take forward. KF added that it was 
important to make sure it was brought together and not used in silos, as Health may 
have their own task. BM asked if the Group should write out to key contacts to 
encourage them to use the task. CR suggested to circulate information about the 
task at the next Lothian and Borders meeting on 20 November.  
 
Action Point: CCS to draft letter about the task encouraging organisations to 
take it forward. 
 
3.b  GIRFEC Establishment Guide to Evaluating Wellbeing 
LT followed with a presentation on the GIRFEC self-evaluation guide. The guide was 
designed to ensure that teachers and other education staff had an understanding of 
wellbeing, and establishments promoted and supported wellbeing through their day 
to day activity. It had been launched in all local authorities and will be available on 
the Scottish Government website after Christmas. There may be  follow up sessions 
on users’ feedback. CCS suggested that they could be included in the planned 
GIRFEC regional events. BM agreed this was a good idea.  



 

 

AM added that Police Scotland was training every constable and sergeant on 
GIRFEC and that they had created a trainers’ list. 
 
KF added that the principles and values of the self-evaluation guide should be 
included in the communications paper. BM added that the Group should promote the 
guide. BE added that it could tie in with the section of the CYPB on reporting and 
outcomes. LT added that the NPFS were aware of the guide.  
 
3. c  Care Inspectorate joint inspections  
HH did a presentation on the Care Inspectorate joint inspections. She asked if the 
different  approaches were compatible and how we could bring them together at 
strategic level, using the HMIe principles. She made the following points:  
 

 The evaluation approach was a joint self-evaluation and joint inspection.  It 
was a framework of quality indicators, not a tool and had been used since 
April this year 

 It complemented other tools 

 The self-evaluation framework was designed to support GIRFEC 
implementation.  

 
At the end of the presentation the Group made the following points:  
 
The presentation showed how important the role of the Care Inspectorate was  in the 
implementation of GIRFEC. MF informed the group that a meeting was arranged to 
plan the possible involvement of the care inspectorate in the ES task. 

 CR added we needed a broader picture of universal services 

 BM asked how all tools and frameworks fitted together and what joint working 
looked like 

 AM made the point about sharing the communications strategy message 

 KF asked how Health Boards could use the evaluation tools as part of their 
27/30 month review.  

 
4. Draft Implementation and Communications Workplan (moved down from 2) 
The Group went through the draft Workplan and agreed deadlines and tasks owners.  
 
The following points were made:  

 Visions and Values section: MG said sourcing examples of good practice 
could be taken forward by the Scottish Government GIRFEC Implementation 
Team, in their regular contact with CPPs. CCS mentioned the letter from BM 
to all CPPs managers, which accompanied the final version of the CPP 
GIRFEC Self-Assessment summary report, sent out on 6 September, which 
asked CPPs to submit examples of good practice.  

 Action Points: 
o CCS to send out a reminder for good practice examples 
o MF to submit good practice examples from the Education 

Scotland GIRFEC Task 



 

 

 Wellbeing section:  
o Care Inspectorate will take forward sourcing of examples of good 

practice  
o Communicating to CYP, parents and staff etc.: BM said the expectation 

would be that the Scottish Government will share information. Action 
point: Group to actively support the evaluation and assessment 
tools. HH added the question could be asked as part of the joint 
inspection framework. KF added there was a need to separate out 
messaging for schools, parents etc.  

 

 Named Person section:  
o KF suggested this was not needed. BM and MG added there was a 

need to state that there was a Named Person for every child for 
reassurance  

o KF and MC raised capacity and training issues. BE said that work is 
ongoing on this, and added that the Scottish Parliament Education and 
Culture Committee report, due to be published early November, may 
also be looking at this.   

o BM to speak to ADES/ ADSW about their role with regards to 
communication in relation to movement of CYP between local 
authorities. 

 
5. Information Sharing Update 
AS talked to a paper which updated the Group on the work of the Information 
Sharing Sub Group.  
 
The Information Sharing Board had £3.5 m to distribute to partnership organisations 
to fund local information sharing initiatives. The Lothian and Borders Group were to 
fund a project, using a small part of these monies, in partnership with the Scottish 
Government e-Health, focussed on national learning outcomes. The project was led 
by the chair of the Information Sharing Sub Group, who was supported by a 
Business Analyst, in post until March. Phase 1 was due to be completed by March 
2014, with Phase 2 to look at an IT solution to meet national standards. 
 
The project would look at all aspects of GIRFEC and would provide an 
implementation checklist to go through what areas needed to consider in terms of  
GIRFEC implementation. KF added this was a challenge for CPPs and asked 
whether they should start working on information sharing systems now or wait until 
the project was completed. CR replied the project was a pathway, and that tests of 
data set should be encouraged. The development and progress of the project would 
be communicated to CPPs. It was added it should be included in the 
communications strategy.   
 
AS added that Perth & Kinross CPP have developed Information Sharing guidance 
for staff, which Lothian & Borders would be keen to use and test in their area during 
the project. 
 
The Group was asked to support this project proposal in principle, agree to receive 
regular updates supporting the dissemination of the learning it produces. This was 
agreed. 



 

 

Action point: BM to review the project proposal and email the GIRFEC 
Programme Board.  
 
6. AOB and Date of Next Meeting  
 
Joint meeting with the Communications and Information Sharing working groups 
scheduled for 4 December.  
 
Action Point: CCS to coordinate NISG meeting dates for 2014.  
 
 
 
  



 

 

GIRFEC National Implementation Group 
Tuesday 11 March, 1.30-3.30 pm, Council Offices, Perth 

 
Notes of meeting 

 
Attendees 
Bernadette Malone, Chair, Perth & Kinross Council (BM) 
Karen Anderson, Care Inspectorate (KA) 
Jacqueline Cassidy, Children in Scotland (JC) 
Martin Crewe, Barnardo’s Scotland (MC) 
Anne Donaldson, North Lanarkshire Council (AD) 
Maggie Fallon, Education Scotland (MF) 
Kay Fowlie, NHS Tayside (KF) 
SallyAnn Kelly, Barnardo’s Scotland (SAK) 
Ian Kyle, Highland Council (for Bill Alexander) (IK) 
Ali MacDonald, NHS Health Scotland (AMacD) 
Chris Ridley, NHS Lothian (CR) 
Tegwen Wallace, Education Scotland (TW) 
Sara Whitnall, Executive Support Manager, Perth & Kinross Council (SW) 
Lynn Townsend, Implementation Lead, Scottish Government GIRFEC Team (LT) 
Alan Small, Scottish Government GIRFEC Team (AS) 
Claire Hider, Scottish Government GIRFEC Team (CH) 
Bill Ellis, Scottish Government GIRFEC Team (BE) 
Carole Campariol-Scott, Scottish Government GIRFEC Team (NISG Secretariat) 
(CCS) 
 
 
1. Welcome to the reformed Group (B Malone) 
The Chair welcomed all existing and new members to the reformed NISG. 
 
2. Remit and Membership of the Group (B Malone) 
The draft scope of the new Group was circulated for comments. The following points 
were made: 
 

 KA suggested the group could run specific activities for children and young 
people. CH said she had spoken to Young Scot about this last year and their 
advice had been to find specific things for young people to do, rather than 
invite them to meetings. 

 CR mentioned the group could make links with NHS Education Scotland 
representatives. BM added they could make contacts with parents outwith the 
GIRFEC Programme Board 

 
BM mentioned the added remit for the group to have oversight of the GIRFEC 
elements of the CYPB guidance. LT explained that given the knowledge and 
expertise of the group they could play an active role in overseeing the GIRFEC 
aspects  of the guidance. She also asked the group how much of a role it could have 
over the wider guidance.  
 
AD said she could share the full set of guidance with ADES to get their perspective, 
as well as share with local authorities for their views on the Children’s Services 



 

 

Planning aspect. KF added she could do the same with Children’s Health 
Commissioners.  
 
BM concluded that the NISG could then be used as a reference group linked back to 
host organisations to seek views within set timescales. KF added the need to build in 
time for responses. KA added that scrutiny bodies would come at the end of the 
process.  
 
AS mentioned the risk of duplication of contacts through the above  networks, BM 
added we needed to be clear about communications leads. SAK added that there 
had already been communications with TSI’s on the role of the guidance.  
 
It was agreed that the group would have oversight of the guidance, provide feedback 
and consult with national forums. 
 
Action Points: 

 All to feed National Forums contact lists to CCS 

 CCS to coordinate lists of National Forums contacts   

 CCS to amend revised remit. 
 
3. Update on the Children and Young People (Scotland) Bill and GIRFEC 
Programme Board decisions (B Ellis) 
BE provided the following update to the group: 
 

 Stage 3 of the Bill was passed on 19 February. Votes for were 103, against 0, 
abstentions 15. 

 This resulted in a lot of media attention, with a substantial amount of 
correspondence from the public 

 Royal Assent was due shortly, with a proposed commencement date for the 
Bill’s GIRFEC provisions of summer 2016  

 The next steps were a focus on implementation and the framework guidance. 
The guidance was to go out for consultation late 2014, with plans for 
publication in Spring 2015 

 LT added that  the GIRFEC Programme Board, members said they had a role 
in taking forward guidance and implementation and recognised the 
opportunities the CYPB brought for engagement.  

 
Action Point:  
All to send CCS supportive quotes from host organisations. 
 
4. Workplan – Priorities and Tasks(L Townsend) 
LT mentioned the joint meeting of the GIRFEC Programme Board sub-groups on 22 
January, where the attendees agreed high level priorities supported by enablers. The 
following points were made: 
 
Core narrative and key messages 

 The need to develop a stronger set of key messages to help leaders with 
preparing for commencement in 2016 



 

 

 A draft Core Narrative sets out how all policies fit together+ CH said the 
GIRFEC team is working with children and young people and NPFS to 
develop tailored messages for them. 

 The need to work with CPPs to get support for the timeline 
 
Stakeholder engagement  

 Role of the NISG in engaging with stakeholders and in monitoring 
implementation, through the self-evaluation follow up exercise, supported by 
evidence from scrutiny bodies. LT added it could be possible to combine 
implementation activity and guidance consultation. There would also be 
informal consultation on aspects of the guidance over the coming months, 
which will be supported by case studies being pulled together at the same 
time. This would all be supported by national implementation activity  

 BM added that engagement mapping would be needed to avoid confusion 

 BM added that the Core Narrative should be tailored to the type of audience ie 
professionals, parents, wider communities, children and young people 

 LT added the need for organisations to offer endorsement of core messages 

 SAK added that the Early Years Taskforce were looking at a similar task and 
that it was an opportunity to join up. 

 
Timeline and challenge questions 
LT distributed a set of draft Issues and Challenge Questions to the group for 
comments. These were designed to help leaders prepare for commencement of the 
Bill duties. The documents were found to be helpful, and the following comments 
were made: 
 

 SAK said statements could be helpful generally, and added that it could be 
used along with the checklist for the GIRFEC National Third Sector Project.  

 KA added that it could be matched with the Care Inspectorate Quality 
Indicators. It promoted joined up thinking across Chief Executives, Local 
Authorities, Health Boards. 

 KF added it was worded for CPPs and that it should be used in both a context 
of partnership and for individual organisations 

 BM added they could be used as part of the self-evaluation process. 
 
Training and materials 

 Role of NISG representatives to present at Conferences was discussed, in 
particular which event to sponsor and why 

 GIRFEC regional events: BM asked for one to be organised before June. The 
event would look to showcase practice and workforce issues. KF mentioned 
the email which went out to CPP Managers and CEL 29 Managers on 7 
March to ask for a preferred format for future events, deadline for response 
was 30 April.  

 CR mentioned the next Lothian & Borders event 

 SAK asked if GIRFEC was part of the programme for the next Early Years 
Collaborative session 

 KA offered to provide 5 case studies on GIRFEC. LT added that organisations 
will come across good examples and that these should be flagged up to the 
NISG. CH mentioned high usage of the Scottish Government GIRFEC page. 



 

 

Action Points: 

 CH to refresh the communications messages and adapt the Core 
Narrative for different audiences 

 CCS to coordinate endorsing messages from organisations 

 CCS to distribute set of draft Issues and Challenge Questions to the 
group and ask for comments back by 25 March 

 BM to  write to Chief Executives/ Directors in local authorities once the 
above had been reviewed 

 CCS and BE to look at engagement mapping  

 AD and others to provide good practice examples with children and 
young people 

 CCS to look at a venue for event in May/ June. 
 
AS distributed the Children and Young People Information Sharing Programme 
Implementation. Information Sharing Touchpoints. The Touchpoints analysis 
examines the elements as described within the individual business processes as 
defined for the role of the Named Person and establishes training, guidance and 
information  support requirements for each stage. AS added all the documents would 
be ready early April.  
 
CR added that the Lothian & Borders GIRFEC Information Sharing Programme was 
testing out data sets in respect of the single Child’s Plan, Chronology and Wellbeing 
Concern reporting in parallel with the above The 5 local authority areas were being 
asked to identify small test sites for this. 
 
AS invited comments on the document. The following points were made: 
 

 KA said the document would be helpful for Inspectors to get an idea of what 
the expectations were 

 KF said it was very useful at operational level and could be used to 
complement the Care Inspectorate plan 

 BM added it could be used at the regional events for endorsement of 
approach.  

 
AMacD mentioned NHS Health Scotland’s Web to Print posters, which can be used 
to tailor a national product to local needs. AD mentioned the work which North 
Lanarkshire Council did on GIRFEC and the Named Person posters and offered to 
circulate them to the group. AMacD agreed to arrange a further presentation about 
this work at the next meeting. 
 
Action point: 

 AMacD to do a short presentation at the next NISG meeting in May on 
poster project. AD to send CCS the Nth Lanarkshire posters 

 
Response to stakeholder feedback 
Self-assessment questionnaire: BE mentioned last year’s exercise about a request 
made to CPP Managers to provide an informal update on state of readiness for 
GIRFEC implementation in their areas. At the time most of the areas said they were 
at 3-  on the Maturity Model scale, with some area showing significant issues.  



 

 

A request for an update was sent out on 7 March to CPP Managers and CEL 29 
Managers, with returns to be back by 30 April. The results will be shared with the 
group at the next meeting on 6 May.  
 
LT asked the group if they would be prepared to look at issues brought in by 
stakeholders, such as teachers. KF added issues around policies and capacity 
building for Health Visitors.  
 
BM asked if the group’s role should be to be made aware of these issues, or provide 
advice. It was agreed that it was important to be aware of issues/ barriers to 
implementation, and that it could influence key messages.  
 
5. Guidance (L Townsend) 
LT distributed copies of the draft outline guidance document to the group, reminding 
the group this was to be treated in confidence and not to be circulated outwith the 
group. The final version will be available after Royal Assent. The group was asked to 
read and make any comments over the coming days.  
 
Work on the development of statutory guidance will start soon, NISG members were 
asked to forward any specific issues to LT. 
 
Action point:  

 All to forward questions/ comments to LT by 19 March. 
 
6. A.O.B and Date of Next Meeting 
AD mentioned the previous version of the Implementation and Communication 
Workplan and how it was a helpful document in helping CPPs plan for Bill 
commencement. It was suggested to send it out to CPPs along with the Challenge 
Questions once finalised. It could then be cross-checked with the Lothian & Borders 
project and the Touchpoints documents.  
 
Action point: 

 LT and AD to meet to review the Implementation  and Communication 
Workplan. 

 
Date of Next Meeting  
Tuesday 6 May, 10 am – 12 pm, Edinburgh (venue to be confirmed). 
 
 
 
 
 
 
  



 

 

GIRFEC National Implementation Support Group 
Tuesday 6 May, 10 am – 12 pm, Carlton Hotel, North Bridge, Edinburgh 

 
 
Notes of Meeting  
 
 
Attendees 
Martin Crewe, Deputising Chair, Barnardo’s Scotland (MC) 
Karen Anderson, Care Inspectorate (KA) 
Jacqueline Cassidy, Children in Scotland (JC) 
Anne Donaldson, North Lanarkshire Council (AD) 
Maggie Fallon, Education Scotland (MF) 
Kay Fowlie, NHS Tayside (KF) 
SallyAnn Kelly, Barnardo’s Scotland (SAK) 
Ian Kyle, Highland Council (for Bill Alexander) (IK) 
Ali Macdonald, NHS Health Scotland (AMacd) 
Grant Manders, Police Scotland 
Chris Ridley, NHS Lothian (CR) 
Sara Whitnall, Executive Support Manager, Perth& Kinross Council (SW) 
Lynn Townsend, Implementation Lead, Scottish Government GIRFEC Team (LT) 
Alan Small, Scottish Government GIRFEC Team (AS) 
Claire Hider, Scottish Government GIRFEC Team (CH) 
Bill Ellis, Scottish Government GIRFEC Team (BE) 
Carole Campariol-Scott, Scottish Government GIRFEC Team (NISG Secretariat) 
(CCS) 
Deborah Smith, Deputy Director, Scottish Government Children’s Rights and 
Wellbeing Division (DS) 
Phil Raines, Team Leader, Scottish Government Better Life Chances Unit (BLCU) 
(PR) 
 
Apologies  
Bernadette Malone, Chair, Perth& Kinross Council (BM) 
Bill Alexander, Highland Council (BA) 
Tegwen Wallace, Education Scotland (TW) 
 
1. Welcome and Action Points from Last Meeting 
MC welcomed DS and PR to the meeting, and noted apologies from Bernadette 
Malone, Chair and confirmed he would be deputise for the day. 
 
Updates on the action points from the last meeting were as follows: 
 

 All to feed National Forums contact lists to CCS: outstanding 

 CCS to coordinate lists of National Forums contacts: dependent on above 
action point 

 CCS to amend revised NISG remit: actioned 

 All to send CCS supportive quotes from host organisations: outstanding 

 CH to refresh the communications messages and adapt the Core 
Narrative for different audiences: Claire to follow up 



 

 

 CCS to coordinate endorsing messages from organisations: dependent 
on above 4th action point 

 CCS to distribute set of draft Issues and Challenge Questions to the 
group and ask for comments back by 25 March: actioned 

 BM to  write to Chief Executives/ Directors in local authorities once the 
above had been reviewed: in progress 

 CCS and BE to look at engagement mapping: this was taken over by work 
on programme planning and guidance consultation led by Children’s Rights 
and Wellbeing (CRW) Unit, which was work in progress 

 AD and others to provide good practice examples with children and 
young people: outstanding 

 CCS to look at a venue for event in May/ June: actioned 

 AMacd to do a short presentation at the next NISG meeting in May on 
poster project. AD to send CCS the Nth Lanarkshire posters: actioned 

 All to forward questions/ comments to LT by 19 March (on draft outline 
guidance): actioned  

 LT and AD to meet to review the Implementation  and Communication 
Workplan: actioned. 

 
SAK mentioned an amendment to be made to page 2 of the minutes (remove 
sentence about communications with TSI’s). This was noted as an action.  
 
PR suggested organisations should put examples of good practice and supportive 
quotes on their websites as a mechanism to get regular feedback. KA mentioned the 
scrutiny methodology used to identify good practice. PR added it was important to 
maintain the relationship with scrutiny bodies. CR added that the Lothian & Borders 
Touchpoint project could be showcased, and MC suggested it was included on the 
agenda for the GIRFEC event on 12 June.  
 
2. Children and Young People (Scotland) Act – Update  
PR provided the Group with an update. The key points were as follows: 
 
The Children’s Rights and Wellbeing Division (CRW) and Better life Chances Unit 
(BLCU) had been doing a lot of planning around the Act and considering the role of 
the NISG in the process. This work was coordinated by the BLCU and 5 other policy 
areas, as follows: 
 

 Early Learning and Childcare 

 School closures and free school meals 

 GIRFEC provisions: Named Person, Child’s Plan and Wellbeing 

 Children’s Services Planning and Children’s Rights Duties (Part 1). This now 
involved a wider definition of planning, defined for all children up to 18. 
Preparing guidance and regulations with an Overview Group with 
responsibility for development of guidance. The first meeting was scheduled 
for before the summer recess 

 Looked After Children: included After Care and Kinship Care 
 
The development of guidance and material was interrelated and had to all be rooted 
in GIRFEC principles. PR reiterated the role of the NISG in this and suggested 



 

 

updates on, and copies of, the guidance should be a standing item on the agenda. A 
letter was to go out to all key stakeholders to keep them engaged.  
 
KF asked if there was a timetable for consultation. LT added that there would be a 
light-touch consultation to start with, with a fuller consultation scheduled for early 
next year.  
 
MC added it was important to have common principles. BE added there was still 
interest in some of the provisions of the Act as was evident in ongoing press 
coverage. 
 
3. Update on publication of guidance proposals for the Children and Young 
People (Act) 2014 
LT updated the Group on the above, as follows: 
 

 The guidance proposals were issued on 14 April. the GIRFEC Team wrote to 
CPPs and national groups to help them start thinking about planning around 
guidance and engagement.  

 There will be a strong focus on engagement with the development of statutory 
guidance, up to autumn. The BLCU recognised the level of engagement 
needed and there will be an informal consultation at the end of the year, with 
a formal consultation taking place from January 2015 for 3 months. 

 Secondary legislation will be predominantly be in relation to the Child’s Plan 
and aspects of this will be tested in a few areas before formal consultation, 
with guidance expected to be issued in summer 2015. 

 
The statutory guidance was to be split as follows: 
 

 Research: evidence supporting GIRFEC approach 

 Policy: framework, National Practice Model 

 Guidance on the duties in the Act 
 
Engagement had started with different groups. Any issues raised will be taken to the 
workshop sessions planned for the year.  
 
KF asked for more details about engagement, where and when it was due to take 
place. LT added that this was a key part of project planning, and would also be dealt 
with via the CEL 29 Managers network and the CPP groupings. AS added that there 
was an education workshop on the 3rd of June and that a similar exercise would be 
carried out with health through the CEL 29 Group. It was agreed training was one of 
the key issues. MC suggested that NISG got updates on engagement. 
 
4. Communication with Chief Executives – Challenge Questions and Issues, 
CPP Workplan 
LT told the group a letter was to go out this week to all Local Authorities and Health 
Board Chief Executives, along with Challenge Questions; Key Priorities and CPP 
Workplan. The Challenge Questions aimed to promote scrutiny of progress against 
meeting the duties of the Act.  
 



 

 

MC asked if there were any comments on this, and the following points were made: 
 

 DS added that this communication was meant to provide a context and 
promote active engagement, but this may also need further individual 
discussions with CPPs which DS would host. LT added that BM would raise 
this at the next SOLACE meeting 

 SAK added this should also go out to TSI’s, MC added it should be done as 
parallel correspondence. She also noted that this could cause a crossover 
with demonstration areas who received similar correspondence 

 CR highlighted some communications issues within CPPs 

 KA suggested to cross reference the Challenge Questions with the Care 
Inspectorate Quality Indicators, which could help support further workshops. 
LT agreed 

 KA also added the role of Audit Scotland and how performance audits should 
also be cross-referenced.  

 KF mentioned the reference to CPPs to develop guidance for staff on the CPP 
Workplan. There was clarification that CPPs should continue to implement the 
policy and to develop guidance to support their staff based on the policy, but 
with a view to compliance with the Act by 2016. PR added the importance of 
regular dialogue and engagement. LT confirmed that as guidance is 
developed, key information will be fed through CPP groupings and 
professional groups. 
 

Action Point: CCS to amend text in CPP Workplan. 
 
5. Self-Assessment Questionnaire follow up exercise 
BE updated the group on the recent exercise. This was a follow up to last year’s 
exercise, which provided helpful feedback on state of readiness in CPPs on GIRFEC 
implementation. So far 19 replies had been received; also all 14 Health Boards had 
replied to the request for feedback on proposed GIRFEC events. Of the 19 replies, 
16 reported improvement, 1 noted a negative progression and 2 reported no 
changes. A summary report of all returns will be sent to the group before the next 
meeting.  
 
LT added that the returns suggested that learning events would be helpful for 
implementation, and that more detailed case studies were needed with examples of 
Child’s Plans and chronologies. A forum for sharing information may be needed. It 
was agreed the Early Years Collaborative and GIRFEC needed to be more joined 
up. Education Scotland had reported GIRFEC being used more in schools. The 
learning events could help inform CPPs about other CPP’s state of readiness. More 
material was needed for young people and parents on the Scottish Government 
website.  
 
SAK added that the National Third Sector Project will host both local and national 
events which will involve good practice from Orkney and Renfrewshire on community 
engagement and outcome-focused practice on Children’s Services Planning at 
strategic level. The next event was scheduled for November or December, the 
timescale was noted to avoid duplication with GIRFEC events in the later part of the 
year. 
 



 

 

KA added the Care Inspectorate Action Plan could feed in feedback on progress and 
improvement. This could complement the work on the Self-Evaluation Questionnaire.  
 
Action Point: PR agreed to discuss Care Inspectorate Action Plan further with 
KA. 
 
6. Lothian & Borders Touchpoint project – Update  
AS provided an update to the group. The Lothian & Borders Group started looking at 
IT requirements, which involved detailing the Named Person and Child’s Plan 
processes. The Lothian & Borders project provided the opportunity to work through 
the process in the form of a checklist, referred to as Touchpoint. The Touchpoint, 
which covered 13 supporting processes should be in a draft format by the end of 
May, with a formal publication date anticipated in August 2014.  Ongoing plans were 
in place in respect of the  Child’s Plan and the minimum data set, with the intention  
to test the plan out in practice. Fife was to join in the testing, and Aberdeen City, 
Highland and Glasgow Education Department had all expressed an interest in taking 
part. 
 
CR added that they were looking at what areas were doing now to help them support 
planning and identify training needs. SAK asked if they were seeking the views of 
children and young people and parents, this was confirmed. KF asked if the 
minimum data set could be circulated widely for people to be aware of the project. 
AS said this was work in progress and that a formal consultation was needed, 
however he was happy to circulate it to NISG members on the understanding that it 
was in draft state.CH supported AS’s views. 
 
Action Point: AS to send out the minimum data set, marked as draft, to the 
NISG.  
 
7. GIRFEC event in June – Update 
CCS told the group the Radisson Blu Hotel on the Royal Mile in Edinburgh had been 
booked for Thursday 12 June. This would be a smaller event with a bigger one 
scheduled for the autumn. LT added that the Lothian & Borders project would be on 
the agenda and there would be opportunities to ask  attendees what they thought 
was needed for national events. Health and Local Authority representatives and the 
NISG will be invited. The invite was to go out this week. KF asked that CEL 29 
Managers be copied in the invite, which was agreed.  
 
8. Communications Update  
CH updated the group with the following:  
 

 There was a low level ongoing campaign of opposition on the Named Person 

 Work on national messaging and materials for young people was ongoing, 
and a meeting with the Minister on 29 May was scheduled for the Wellbeing 
Competition winners to launch a Young People Wellbeing Guide and young 
people’s website 

 We continued to work with parents’ groups, and there were plans for an 
animation or short film and working with a school 

 Plans for webinars for wider audiences and possible Extranet. CH was to 
speak to the Early Years Team about this.  



 

 

AMacd told the group about nationally developed materials which could be adapted 
locally, using different languages with the appropriate local authority logo. They 
could be used as customised local resources with national messages. CH added 
these were helpful to develop local communications strategies. LT added this could 
be on the agenda for the 12 June event. JC said there were links with the work on 
CfE for children and young people.  
 
Action Point: AMacd to ask her publications department if the NISG can get 
access to the material, which is currently password-protected.  
 
8. A.O.B and Date of Next Meeting  
 
Friday 22 August, 10 am, Room 415, 2 High Street, Perth Council Offices.  
 



 

 

National Implementation Support Group 
NISG Meeting – 24 October 2014 
Action Points and Minutes of Meeting  
 
New Actions 
 

ID Action Point Discussion/Decision Due Lead Status 

Matters Arising  

(14) 1 Members to comment 
on good practice 
directory.   

It was agreed that the directory should be used to 
signpost only, however if the good practice examples 
had been quality assured this should be highlighted. 

Members agreed the directory should be published as 
a living document, however further discussion was 
required on where and who would keep it up to date 

10/12/2014 

 

Comments 
to 
Richard.kau
ra@scotlan
d.gsi.gov.uk  

All Update to 
be given on 
10/12/14 

Future Role/ Membership of NISG 

(14) 2 Fiona from National 
Parent Forum should 
be invited to group’s 
future meetings and 
Cathy Cameron, 
COSLA to be copied 
papers and minutes.  

 

Group discussed the members of the NISG going 
forward now the Programme Board had been 
disbanded.  

Ali Macdonald to represent Children and Young 
Person Health Support Group. 

Bill Alexander to represent ADSW. 

Anne Donaldson to represent ADES. 

10/12/2014 Secretariat Complete 

mailto:Richard.kaura@scotland.gsi.gov.uk
mailto:Richard.kaura@scotland.gsi.gov.uk
mailto:Richard.kaura@scotland.gsi.gov.uk


 

 

(14) 3 Invite Dionne 
McFarlane, young 
person champion to 
future meeting 
(probably February) 

It was agreed that young person involvement was 
required to inform the meeting, however it wasn’t 
advisable to have a young person as a member but to 
use the current young person champion, Dionne 
McFarlane a link to young people’s involvement 

 

February 
Meeting 

Secretariat Consider on 
10/12/2014 

Touch Points 

(14) 4 

 

All group members to 
review and comment 
on the Touch Points 
(TPs) 

TP’s were shared with group members on 20 Nov. 

TP’s are not for practitioners but for managers and to 
be used as an implementation aid. 

Members were asked for their comments on the TP’s, 
specifically the Named Person triangle and 
considering the tone used throughout the documents, 
but not to circulate too widely at this time.  

The Child’s Plan TP is in progress and will be shared 
with group. TP’s are planned to be published before 
the new year. 

It was requested that the touchpoints are shared with 
CPP’s and Cell 29 Managers. 

10/11/2014 

Comments 
to 
Hannah.kea
tes@scotlan
d.gsi.gov.uk   

All Complete  

mailto:Hannah.keates@scotland.gsi.gov.uk
mailto:Hannah.keates@scotland.gsi.gov.uk
mailto:Hannah.keates@scotland.gsi.gov.uk


 

 

(14) 5 Members to agree how 
and where to publish 

Members discussed the possibility of hosting the 
touchpoints on the Improvement Service Network and 
the pros and cons with this. 

Further discussion will need to be had to agree where 
the touchpoints are published and who has access to 
them 

 

10/12/2014 All To be 
discussed 
on 
10/12/2014 

Information Sharing – General 

(14) 6 GIRFEC Team to 
investigate sensitivities 
of AYRshare 
presentation  

It was agreed that the December meeting should 
focus on information sharing. 

It was suggested that Ayrshire should present on 
AYRshare, however it was recognised that there may 
be sensitivities with this. 

17/11/2014 Secretariat 

 

 

 

 

 Complete – 
AYRshare 
to present 
on 
10/12/2014 

(14) 7 Mapping exercise to 
detail where CPPs 
position on Information 
Sharing systems 

Mapping of what is in use in each area to be available 
and  discussed in the next meeting 

10/12/2014 Alan Small, 
Secretariat 

Complete 

National Events 

(14) 8 

 

Members to volunteer 
to help shape the 
Strategic Leaders 

The National GIRFEC conference will take place on 4 
November.  Comments from the November event will 
shape the Strategic Leader Event proposed to take 

 Marion 
Gillooly 

Complete - 
Chris Ridley 
and 
Maureen 



 

 

events in 2015 place in Jan 2015.  

Members suggested moving the date as the Budget 
will dominate Strategic Leaders in January and would 
be useful to do hold the event after the Guidance on 
Part 4 and 5 has been published. 

McAteer 
volunteered 
to help 
shape the 
event in 
2015. 

 

(14) 9 Event calendar to be 
created for 2015 

 10/12/2014 Marion 
Gillooly, 
Chris 
Ridley, 
Maureen 
McAteer, 
Secretariat  

Update to 
be given on 
10/12/14 

Consultation Process & Learning Sessions 

(14) 10 CYPA Guidance 
consultation process 
and Regional Events 
to be an agenda item 
in December 

Part 4 and Part 5  had received comments from 
critical friend and will be shared informally with 
stakeholders w/c 17 November along with first draft of 
Wellbeing section. 

It was agreed that all three Parts should be seen 
together, not stand alone. 

The  formal consultation on the guidance will take 
place in late January for 3 months. It is planned that 
there will be 3 large scale regional events and several 
smaller local events to complement the consultation 
process.  

It was suggested that the Regional events could focus 

10/12/2014 Phil Raines GIRFEC 
update 
paper will 
routinely be 
shared with 
the Group 
before 
meetings 
providing 
necessary 
info and 
timescales 



 

 

on the Guidance in the morning and focus on learning 
in the afternoon.  

Resources and Comms 

(14) 11 Secretariat to circulate 
FAQ and Leaflets and 
members to review 
and comment. 

FAQ tabled at the meeting.  Members to provide 
comments. 

What is a wellbeing concern? FAQ still in draft. 

It was highlighted that LA will need to be notified once 
published as the FAQ may prompt more questions for 
LA on individual cases. 

It was suggested that thought needed to be given as 
to what scale of marketing campaign there should be 
and when this should start, SG to provide more detail 
in due course. 

31/10/2014 

 

Comments 
back to 
Hannah.kea
tes@scotlan
d.gsi.gov.uk  

All Secretariat 
circulated 
documents 
on 
24/10/2014 

 

Complete 

(14) 12 Use NHS Health 
Scotland’s web2print 
poster portal as a way 
to share consistently 
written and branded 
posters and leaflets 
across CPPs, Las and 
HBs.  

Web to print is a cost effective way for different 
bodies to use a dedicated website to customise 
standard posters on specific GIRFEC areas. 

Web to print would use the portal already developed 
by NHS Health Scotland. 

Members to think about what kind of information 
might be needed for Local Authorities to use. 

Claire to meet with Ali McDonald and NHS Health 
Scotland to take forward 

Anne Donaldson to circulate process map they 
designed for Lanarkshire to members 

Before 
10/12/2014 

Claire 
Hider/Anne 
Donaldson 

Update to 
be given on 
12/10/14 

mailto:Hannah.keates@scotland.gsi.gov.uk
mailto:Hannah.keates@scotland.gsi.gov.uk
mailto:Hannah.keates@scotland.gsi.gov.uk


 

 

 

AOB 

(14) Secretariat to circulate 
SG communications 
during Judicial Review  

Judicial Review will take place in November. The 
judgment process may take up to 3 months and there 
is a possibility it may clash with Consultation period. 

Members requested SG share their lines with the 
Group . 

Before 
11/11/2014 

Claire 
Hinder, 
Secretariat  

complete 

 
 
  



 

 

 
 
 
 

ANNEX A 
 
 

Attendees 
 

Apologies 

Bernadette Malone (BM) Tegween Wallace (TW) 

Martin Crewe (MC) Richard Kaura (RK) 
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Grant Manders (GM)  

Bill Alexander (BA)  

Chris Ridley (CR)  

Anne Donaldson (AD)  

Kay Fowlie (KF)  

Maggie Fallon (MF)  

Karen Anderson (KA)  

Jacqueline Cassidy (JC)  

Ali MacDonald (AM)  

Phil Raines (PR)  

Lynn Townsend (LT)  

Claire Hider (CH)  

Alan Small (AS)  

Marion Gillooly (MG)  

Hannah Keates (HK)  

Demet Kirac Basta (DKB)  
 

 
 



 

 

National Implementation Support Group 
NISG Meeting – 21 January 2015 

Action Points and Minutes of Meeting 
 
New Actions 

ID Action Point Discussion/Decision Due Lead Status 

Matters Arising 

(15) 1 Members to be updated 
on result of Judicial 
Review 

Members discussed the impending decision on the 
application for judicial review against the Named 
Person service. Phil Raines agreed to update 
members on the outcome of the Judicial Review 

22/01/2015 PR Complete 

(15) 2 CYP Act guidance 
consultation  timeline to 
be added to GIRFEC 
update paper. 

Members agreed that a timeline of the statutory 
guidance consultation would be a useful addition  to 
the next version of the GIRFEC update paper. 

March NISG RK Complete 

(15) 3 Members to volunteer to 
facilitate regional events. 

Members were asked to indicate their availability to 
help facilitate the regional  

23/01/2015 RK Complete 

(15) 4 Agenda of Leadership 
Summit to be circulated 
to members. 

Members discussed the upcoming Leadership 
Summit that will focus on GIRFEC and Child 
Protection and agreed that  that the agenda should be 
shared once it is finalised. 

As soon as 
available 

PR Complete 

(15) 5 Suitability of Knowledge 
Hub as repository for 
CPP resources and 
Touchpoints to be 
considered. 

Members discussed the possibility of hosting the 
documents contained in the Good  Practice Directory 
and other resources such as the Touchpoints and 
Regional Event documents in the GIRFEC 
Knowledge Hub group. Claire Hider agreed to confirm 
that the Knowledge Hub is fit for this purpose. 

Before 
February 
regional 
event 

CH Complete – 
Knowledge 
Hub is suitable 
for this 
purpose. Link 
sent out with 
Actions. 



 

 

(15) 6 Members to share 
documents they would 
like included in the Good 
Practice Directory. 

Members discussed the omission of some suitable 
resources from the Good Practice Directory and 
agreed to submit resources that they would like to see 
included. 

13/02/2015 RK On-going 

(15) 7 GIRFEC newsletter to 
encourage people to join 
Knowledge Hub group. 

Members discussed the fact that the Knowledge Hub 
is only a useful resource if people actually use it, and 
agreed that the next GIRFEC newsletter should 
encourage people to join the GIRFEC group on the 
Knowledge Hub. 

Next 
Wellbeing 
Newsletter 

CH On-going 

AYRshare Presentation 

(15) 8 AYRshare Presentation 
to be circulated to 
members. 

Members commented on how useful the AYRshare 
presentation given by John Barrett was and asked 
that it be circulated to members for reference. 

Circulate with 
Actions 

RK Complete 

Information Sharing Mapping 

(15) 9 John Butcher to be 
invited to next meeting of 
the NISG. 

Members agreed that John  Butcher (Chair of 
SEEMiS Information Sharing for GIRFEC Project 
Board) should be invited to the next meeting of the 
NISG to provide an update on SEEMiS. 

March RK Complete 

AOB 

(15) 10 Paper on Programme for 
Action to be produced 
for next meeting of the 
NISG. 

Members discussed Phil Raines proposal that a 
Programme for Action paper outlining what the next 
steps are in terms of GIRFEC Implementation should 
be produced. Members agreed that this would be 
useful and that such a paper should be produced for 
the next event. 

March NISG PR Complete 



 

 

(15) 11 Members to share 
examples of best 
practices and positive 
outcomes. 

Members discussed the value in collecting and 
sharing information about when GIRFEC has had a 
positive impact on outcomes for children and young 
people. Members agreed to send examples to RK. 

17/02/2015 RK On-going 



 

 

ANNEX A 
 

Attendees Apologies 

Bernadette Malone (BM) Perth & Kinross Council Grant Manders (GM) Police Scotland 

Chris Ridley (CR) NHS Lothian Anne Donaldson (AD) South Lanarkshire Council 

Tegwen Wallace (TW) Education Scotland Martin Crewe (MC) Barnardos Scotland 

Maggie Fallon (MF) Education Scotland Maureen Mcateer (MM) National Third Sector Project  

Karen Anderson (KA) Care Inspectorate Ali MacDonald (AM) NHS NSS 

Jacqueline Cassidy (JC) Children in Scotland Bill Alexander (BA) Highland Council 

Fiona Nicholson (FN) National Parents Forum Scotland Rachel Wood (RW) NHS NSS 

Phil Raines (PR) Scottish Government Kay Fowlie (KF) NHS Tayside 

Lynn Townsend (LT) Scottish Government  Kathy Cameron (KC) COSLA 

Claire Hider (CH) Scottish Government   

Alan Small (AS) Scottish Government   

Hannah Keates (HK) Scottish Government   

Richard Kaura (RK) Scottish Government   
 

 
  



 

 

National Implementation Support Group 
NISG Meeting – 6 March 2015 

Action Points and Minutes of Meeting 
 
 
New Actions 
 

ID Action Point Discussion/Decision Due Lead Status 

SEEMiS Update 

(15) 12 Bernadette agreed to speak 
with North East Chief 
Executives to encourage the 
right people to get in touch 
with Lesley. Lynn Townsend 
agreed to speak with 
Renfrewshire and Phil 
agreed to speak with 
Highland. 

Lesley advised that she has engaged with 22 
local authorities but has not managed to contact 
the appropriate person in others. 

 Bernadette 
Malone,  
Lynn 
Townsend, 
Phil Raines 

 

(15) 13 Lesley agreed to provide 
information on her 
engagement with local 
authorities to Phil and 
Bernadette. 

Lesley discussed the positive engagement she 
has had with local authorities through regional 
workshops. 

 Lesley 
Mortimer 

Waiting for 
information 

(15) 14 Phil to enquire as to Police 
representation on the 
Information Sharing Board 
and report back to Grant. 

 Grant discussed the potential value in the Police 
engaging with the Information Sharing Board. 
 

 Phil Raines On-going 

(15) 15 Lesley to be invited back for 
May/July. 

Members agreed that it would be useful to invite 
Lesley Mortimer back to update the group at 

May NISG Richard 
Kaura 

Invited, 
awaiting 



 

 

either the May or July meeting. response. 

Matters Arising 

(15) 16 Supt. Cat Paton to be invited 
to CEL 29 Group. 

It was agreed that Phil and Grant should arrange 
for Supt. Cat Paton to attend CEL 29 group. 
Members to suggest any other forum that she 
could benefit from attending. 

Next CEL 29 
meeting 

Phil Raines / 
Grant 
Manders 

 

(15) 17 Members to come to May 
meeting with ideas on 
keeping families informed 
about GIRFEC and the 
potential to have a national 
awareness campaign. 

Members agreed that more thought needed to be 
given to how best to keep families informed of 
GIRFEC implementation. 

 

May NISG All Members to 
report back at 
May meeting 

(15) 18 Hannah to clarify with Claire 
where the parents leaflets 
will be hosted and send a 
link to members once they 
are available. 

Leaflets explaining the guidance consultation to 
be made available to parents. 

22/04/2015 Hannah 
Keates 

Update to be 
given in May 

(15) 19 Update on the 
Gypsy/Traveller project to be 
given in May. 

The final report of the Gypsy/Traveller Project 
should be available for the next NISG and 
members agreed it would be useful to get an 
update. 

May NISG Phil 
Raines/Lynn 
Townsend 

Update to be 
given at May 
meeting 

(15) 20 Jacqueline to submit paper 
on co-production event at 
May meeting. 

Members agreed that it would be useful to get an 
updated on the Co-production event to take place 
in June. 

May NISG Jacqueline 
Cassidy 

Update to be 
given at May 
meeting 



 

 

(15) 21 GIRFEC team to come to 
May NISG with proposals for 
the next CPP Self-
Assessment questionnaire 
with a view to issuing by the 
end of May.  

The questionnaire will be targeted at both 
individual organisations and partnerships and will 
include revised questions on Information Sharing 
processes. The next CPP Self-Assessment 
Questionnaire should be updated to reflect the 
current stage of implementation. 

May NISG Richard 
Kaura 

Update to be 
given at May 
meeting 

(15) 22 Phil and Bernadette to 
discuss how to take forward 
an  NISG sub group with 
ADES/ADSW. 

 Phil proposed that a GIRFEC “Champion Group” 
of representatives from each Local Authority 
should be set up to bring all the LA GIRFEC leads 
together to act as a sub group to the NISG 

May NISG  Phil Raines 
Bernadette 
Malone 

Update to be 
given at May 
meeting 

Child’s Plan 

(15) Update on Child’s Plan 
Touchpoint to be given in 
May. 

The Child’s Plan Touchpoint is still being finalised 
Members agreed to discuss the Child’s Plan at 
the next meeting. 

May NISG  Update to be 
given at May 
meeting 

 
  



 

 

ANNEX A 
 

Attendees Apologies 

Bernadette Malone (BM) Perth & Kinross Council Claire Hider (CH) Scottish Government 

Chris Ridley (CR) NHS Lothian Anne Donaldson (AD) South Lanarkshire Council 

Tegwen Wallace (TW) Education Scotland Martin Crewe (MC) Barnardos Scotland 

Maggie Fallon (MF) Education Scotland Fiona Nicholson (FN) National Parents Forum Scotland 

Jacqueline Cassidy (JC) Children in Scotland Ali MacDonald (AM) NHS NSS 

Maureen Mcateer (MM) National Third Sector Project Bill Alexander (BA) Highland Council 

Grant Manders (GM) Police Scotland Rachel Wood (RW) NHS NSS 

Kay Fowlie (KF) NHS Tayside Kathy Cameron (KC) COSLA 

Phil Raines (PR) Scottish Government Karen Anderson (KA) Care Inspectorate 

Lynn Townsend (LT) Scottish Government   

Hannah Keates (HK) Scottish Government   

Richard Kaura (RK) Scottish Government   
 

In attendance:  
Lesley Mortimer – SEEMiS 
 
  



 

 

ANNEX B 
Other discussion 
 
Previous Minute/Actions agreed 

  Members content with Actions  

 
SEEMiS Update 

 Issues remain around finding a balance between local and national requirements 

 The question as to where Third sector organisations fit into the information sharing landscape was raised 

 Grant discussed the challenges associated with Police Scotland’s transition to a new IS system and the issue of ensuring 

interoperability with Health and Local Authorities IS systems. 

 
Matters Arising 
 
 Guidance consultation and regional events: 

 Hannah advised Members that the first event in Perth went well.   

 It was apparent that some delegates had not read the guidance thoroughly before coming to the event. 

 

 
 

  



 

 

National Implementation Support Group 
NISG Meeting – 19 May 2015 

Action Points and Minutes of Meeting 
 
New Actions 
 

ID Action Point Discussion/Decision Due Lead Status 

Minutes and Actions  

15 (23) Parent leaflet to be 
circulated with minutes 

Parent leaflet on Named Person and Child’s Plan 
had been sent to Directors of Education and 
Health Boards for distribution 
 
 

For meeting 
of 8 July 

Secretariat Sent  

15 (24) Phil to contact John Fyffe 
ahead of the ADES meeting 
and set up meeting with 
John Butcher 

To help move on the work on SEEMiS and 
information sharing Phil will progress to get 
GIRFEC on the Directors Forum agenda, ADES 
etc.  
 
 

 Phil Raines To update in 
July 

15 (25) Outputs from NISG to be 
copied to CEL 29 and 
GIRFEC Lead Officers group 

To support communication it would be helpful if 
outputs from NISG such as letters etc to be 
copied to CEL 29 Managers and Lead Officers 
Group  
 

 Secretariat Ongoing 

15 (26) Francesca to draft core 
purpose, role of facilitators 
and timeline for knowledge 
hub and share with the 
group 

Francesca gave an update on the Knowledge 
Hub and outlined how it will be used . The hub will 
act as the principle driver for taking knowledge 
forward and will be the place to disseminate 
operational issues re implementation and practice 

Ahead of 
meeting of 8 
July 

Francesca 
Vacca 

Sent 
separately   



 

 

help with guidance  
 

Matters arising 

15 (27) GIRFEC Update - 
Clarification of 
commencement date 

Need to resolve the date of commencement ie 
August 2016 or 1 August 2016     

For meeting 
of 8 July 

All To be 
discussed in 
July 

15 (28) Lead Officers - Share 
GIRFEC Lead Officer 
Names with NISG and 
CEL29 group 

Phil updated NISG on the rationale for, and work 
being done, setting up the GIRFEC Lead Officers 
Group.  The first meeting to be held on 19 June 
and update to be given at July meeting 
 

For meeting 
of 8 July 

Secretariat Update to be 
given at July 
meeting 

15 (29) GIRFEC implementation 
self-assessment 
questionnaire– Updates to 
questionnaire to be made 
and issued beginning June 

The  GIRFEC implementation self-assessment 

questionnaire will be issued at beginning of June.    

Comments on the draft included:   

 Info Sharing to be added 

 Look at how we engage third sector – 
adapted survey 

 Question to allow answer as single agency 
and multi-agency 

 Need to include who will be the contact 
person for the response should there be 
any follow up required. 

to be issued 
beginning of 
June 

Secretariat Issued 1 June 
for returns by 
end of July 
2015 



 

 

 

The Group signed off the questionnaire  

 

15 (30) Continuity of Named 
Person – Letter to issue 
before School holidays  

The group agreed the letter to Directors of 
Education on continuity of Named Person during 
the summer holidays.  Comments made which 
require further discussion were: 

 What are the child friendly resources 
during holidays – how they raise issues 

 

Issued 9 
June  

Secretariat  Issued 9 June 
 
We are 
awaiting 
responses 
from all 
Education 
authorities and 
Bob Fraser will 
take forward 
with CEL 29 
once 
Education 
feedback 
received to 
ensure close 
co-operation 
between LA & 
Health Boards   

   During holiday period there will be a lack of 
that “observation” like at school 

   

15 (31) Co-production - Next 
meeting a paper (July) on 
Get Live event and 
proposals for comms with 

8 July take a view if we can speak about this after 
Jun. Francesca doing work with comms people in 
organisations too and once. Take a view 8th July 
or 8th Sept. Go Live event focus group point of 

For meeting 
of 8 July 

Jacqueline 
Cassidy/Fra
ncesca 
Vacca 

For 
discussion at 
NISG 8 July 
  



 

 

parents development of communication  

4. SEEMIS 

15 (32) Invite representative for 
Health Chief Executives to 
sit on NISG 

Lesley updated on the progress on SEEMIS 
record a wellbeing concern. She had spoken to 
most LA’s but not all have had the workshops. 
Main Points: 

 Glasgow and Argyll using 

 Critical work -  clarity on who makes 
decision ADES, CEL 29 

 Needs to be a single plan – multi agency 
assessment 

 No decision making in Health on info 
sharing 

 Rep for Health to have membership on 
NISG 

 

 Secretariat Written to 

Health CE’s 

asking them 

to identify a 

executive 

director to 

lead on 

delivery 

planning for 

parts 4, 5 and 

18 section 96. 

Once boards 

have 

identified 

leads a 

nomination 

will be sought 

from the 

group to sit 

on NISG 



 

 

15 (33) Info sharing on the agenda 
for Health Chief Executives 
meeting 

 Secretariat  

 
  



 

 

ANNEX A 
 

Attendees Apologies 
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Chris Ridley (CR) NHS Lothian Martin Crewe (MC) Barnardos Scotland 
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In attendance:  
Lesley Mortimer – SEEMiS 
 
  



 

 

ANNEX B 
Other discussion 
 
Previous Minute/Actions agreed 

 Members content with Actions  

 

 
Matters Arising 

 Lynn updated on the draft statutory guidance. There were conflicting messages but no real surprises. Some 

misunderstanding, comments based on current understanding  and some positive comments and constructive criticism. 

There is a need to be clear about links to other legislation. Consultation report due in June, intention to have draft final 

guidance August 2015. 

 

Future meetings 

 8 July - Victoria Quay 

 9 September – Perth 

 12 November – Edinburgh 
  



 

 

 
National Implementation Support Group 

NISG Meeting – 08 July 2015 
Action Points and Minutes of Meeting 

 
 
New Actions 
 
 

ID Action Point Discussion/Decision Due Lead Status 

Matters arising 

15 (34) Test out 1st August 
commencement date with 
Lead Officers and CEL 29 

Discussed commencement date. Need to make 
sure duties in place prior to start of school year.  
Group content to go with 1st August as 
commencement date but want to test out with 
Lead Officers and CEL 29 to see if any issues 

19 August 
2015 (Lead 
Officers) and 
August CEL 
29 meeting 

Hannah 
Keates/ 
Bob Fraser/ 
Secretariat 

 

15 (35) Progress with Fiona 
Nicholson re engagement 
with Parents  

Consultation on draft guidance closed. Keen to 
make sure stakeholder groups informed and to 
pass revised draft to critical friends prior to issue. 
Need to be clear it is still draft guidance at this 
point on issue and give timescales when it will be 
final. Also  share parent groups and ensure they 
are engaged with this and the complaints 
consultation 

For NISG  

9 September 

Hannah 
Keates/ 
Secretariat 

 

  For NISG  

9 September 

NISG  

15 (37) Share revised draft guidance 
with NISG prior to issue 

TBC Secretariat  

15 (38) NISG to suggest positive 
voices/contacts  

Need access to supportive voices to help 
disseminate positive messages , teachers/parents 

For NISG  NISG  



 

 

etc. but mindful of support required. Build on  
engagement with stakeholders 

 

Discussion about events and messaging 
especially paid events. Need to be clear about 
event and purpose and look at where gaps are 
and how we best address this. 

9 September 

15(39) Speak to SG Comms about 
media support for individuals 
& share comms strategy 
including event planner 

For NISG  

9 September 

Francesca 
Vacca 

 

15 (42) Phil to pick up issues with 
John Fyffe and convene high 
level group to take forward 

Update highlighted how ADES and SEEMiS link 
up. Phil will meet with John Fyffe and plans to 
convene a high level group to address the critical 
issues 

Update on 9 
September 

Phil Raines  

15 (43) 
 

Develop action plan on 
effective communication with 
children, young people and 
parents going forward. 

Update re Get Live Event. Gave parents and 
children the opportunity to contribute to the 
design of materials to inform children and parents 
about the implementation of GIRFEC part of the 
Act. 90 people registered (30 parents, 30 children 
and young people aged 11-25 and 30 children 
aged 8-11). The event went well and the Minister 
was very engaged. 

For NISG  

9 September 

Fiona 
Nicholson 

 

15 (45) Link with 3rd sector re 
Practice Materials  available 
eg Touchpoint and other 
material on Knowledge Hub. 
  

Project working to create practice material and 
developing touchpoints for Third Sector  

Check with 
Ronnie 
timescales 

Maureen 
McAteer/ 
Francesca 
Vacca 

 

15 (46) Send e-mail asking about 
venue for next meeting  

As Bernadette will no longer be chairing the 
meeting the use of Perth was discussed. Agreed 
to canvass views ahead of next meeting for 

Ahead of 
NISG  

Secretariat  



 

 

possible change of venue.    9 September 

15 (47) Share report with STEP Alan Small updated re the Gypsy/Travellers 
Project and made a number of recommendations 
to the NISG which if accepted can be used to 
update Touchpoint 8. The aim of the project was 
to  

 Ensure processes for Gypsy Traveller 

community are aligned and fit for purpose 

in relation to NP provisions of CYPA. 

 Ensure that statutory guidance and orders 

are developed with regard to existing and 

established practice with regard to 

engagement by public bodies with the 

Gypsy Traveller community 

 That tools are developed to assist service 

providers in readiness for commencement 

of C&YP Act provisions 

 Test in theory and practice the Named 

Person processes for the Gypsy Traveller 

community when fully aligned to the Act 

provisions. 

NISG agreed that we should use existing 
frameworks to take forward the discussion eg 
STEP 

 Alan Small  

 
  



 

 

ANNEX A 
 

Attendees Apologies 

Fiona Nicholson (FN) National Parents Forum Scotland Bernadette Malone (BM) Perth & Kinross Council 

Kevin Mitchell (KM) Care Inspectorate Martin Crewe (MC) Barnardos Scotland 

Maggie Fallon (MF) Education Scotland Anne Donaldson (AD) South Lanarkshire Council 

Maureen Mcateer (MM) National Third Sector Project Tegwen Wallace (TW) Education Scotland 

Bill Alexander (BA) Highland Council Ali MacDonald (AM) NHS NSS 

Alan Small (AS) Chair Fife Child Protection Committee Rachel Wood (RW) NHS NSS 

Lesley Clark (LC) Police Scotland/Scottish Government Kathy Cameron (KC) COSLA 

Phil Raines (PR) Scottish Government Jacqueline Cassidy (JC) Children in Scotland 

Ronnie Hill (RH) Scottish Government/Alliance Chris Ridley (CR) NHS Lothian 

Hannah Keates (HK) Scottish Government  Kay Fowlie (KF) NHS Tayside 

Alan Davidson (AJD) Scottish Government Lynn Townsend (LT) Scottish Government 

 Francesca Vacca (FV) Scottish Government 
 

  



 

 

ANNEX B 
Other discussion 
 
Previous Minute/Actions agreed 

 Members content with Actions  

 
 

Future meetings 

   9 September – Perth (venue to be agreed by NISG) 

 12 November - Edinburgh 

 
 

 
 
 

 
 

 
 

 
 

 
 
 
 
 
 
 
 



 

 

 
National Implementation Support Group 

NISG Meeting – 11 September 2015 
Action Points  

 
New Actions 
 

ID Action Point Discussion/Decision Due Lead Status 

Matters arising 

15 (48) Guidance redrafts and 
Practice Materials update 
will be included in SG 
response to consultation - 
end of September.  

Lynn Townsend provided an update re progress 
of drafting updated guidance and likely timescales 
as well as progress on developing Practice 
Materials and the proposals for developing and 
sharing these.  

End 
September 

NISG 
secretariat 

Update on 
day 

15 (49) Lynn to update NISG on 
Continuity of the Named 
Person Service exercise 
once results available 

Lynn reported areas were testing plans for 
Named Person holiday cover.  

Meeting on 
12 November 

Lynn 
Townsend 

Responses 
were 
received 
from 19 local 
authorities. A 
few areas 
indicated 
that they had 
not yet 
included 
development 
of this 
aspect of the 
service in 
their current 
plans and 



 

 

ID Action Point Discussion/Decision Due Lead Status 

would be 
keen to build 
on the 
experience 
of other 
areas. 

 

15(50) Catriona Paton to share 
paper on eGress with NISG 

Hannah reported that work on SEEMiS is 
progressing although they are a little behind 
schedule, with specifications for developing a 
single child’s plan due to be finalised over the 
next 6 weeks. SEEMiS is undergoing a gateway 
review and there are questions around matching 
and security compatibility. There is a proposal to 
create a national hub for matching by the 
Improvement Service - we are waiting to see the 
details on this proposal. 
 
The Police have been working on compatibility 
issues and are looking at their eGress system as 
a possible solution. A short-life group, GIRFEC 
Information Sharing Capacity Group has been set 
up to tackle cross-cutting information sharing 
issues. They have met once and will arrange for 
this to be taken forward. 
 
Work is on-going to provide practice materials for 
information sharing   

TBC Catriona 
Paton 

Update on 
day 



 

 

ID Action Point Discussion/Decision Due Lead Status 

15 (51) SG to go back to Local 
Authorities and Health 
Boards once areas of good 
practice identified to work 
with them to produce good 
practice examples etc. 

Self- Assessment summaries brought up some 
issues around readiness and what to use these 
for. Plan to highlight areas where things working 
well and use as exemplars/support. Care 
Inspectorate also will have examples of good 
practice from inspections. Plan to have full 
summary to share by end of September. 

Summary 
ready by end 
of Sept 2015. 
Engagement 
with 
exemplars to 
follow 

Secretariat Summary to 
be tabled 

15 (52) NISG to let Maureen know of 
examples of good practice 
that can be included in Third 
Sector Touchpoints resource 

Maureen McAteer updated on work on 3rd Sector 
Touchpoints and plans to curate 3rd sector 
resource for good practice. Keen to hear about 
other examples that may come about as a result 
of work with Local Authorities and inspections etc. 

Ongoing NISG  

15 (53) Francesca to share the 
comms plan with NISG once 
cleared by Minister 
 
 
 
 
 
 
 
 
NISG to provide 
spokespersons on NP etc. 
 
 
 
Francesca to send out 

Minister back from maternity leave, keen to 
galvanise good work to support practitioners but 
also to engage with public. Comms plan produced 
for clearance, includes plans for case studies, 
support for positive voices and a myth-buster 
countering negative points.  SG Looking for 
spokespersons re Named Person etc. from NISG. 
Plan to produce comms pack to include myth-
buster, Q&A etc for wider use. Will send to MSP’s 
too. 
 
Call Kaye 7 Oct in Inverness. SG working with 
BBC on this. Will coincide with issue of SG 
Response to consultation and on the back of a 
positive result re Judicial Review. 
 
A number of parental engagement roadshows 

TBC 
 
 
 
 
 
 
 
 
 
 
On request 
 
 
 
 
TBC 

Francesca 
Vacca/ 
Secretariat 
 
 
 
 
 
 
 
 
NISG 
 
 
 
 
Francesca 

Revised draft 
to be tabled. 

 



 

 

ID Action Point Discussion/Decision Due Lead Status 

details of future roadshows planned for the coming year. Trying to tie in with 
other planed events. 

 Vacca 

15 (54) Francesca Vacca to provide 
updates on development of 
engagement with Children 
and Young People 

Hannah reported on planned Engagement with 
Children and Young People. Plan currently with 
Francesca waiting sign off. Development of 
material and engagement will flow from that. 
Francesca will provide updates as and when 
available. 

Ongoing Francesca 
Vacca/ 
Secretariat 

Parent 
engagement 
events are 
now being 
reviewed as 
part of the 
comms plan 
redraft and 
still to be 
confirmed. 

15 (55) Hannah/ Carole to refine 
remit and share for 
comments with the NISG 

Hannah presented a proposal on the remit and 
membership of the group. As we enter a year 
when implementation dominates, accountability 
through the NISG becomes more important.  It 
needs to be driving forward implementation with 
Local Authorities and Health Boards It is 
proposed that this group would report formally to 
the Minister (with her in attendance when 
possible) and the Chairperson role would be split 
between a chief executive from Health and a 
Local Authority. NISG broadly agreed with the 
proposal and understood the thinking behind this 
but were keen not to lose the operational 
perspective or the bridge with the third sector.  
 

 Hannah 
Keates/ 
Carole 
Campariol-
Scott 

Issued 



 

 

ID Action Point Discussion/Decision Due Lead Status 

15 (56) Interest from Jacqueline 
Cassidy looking to follow up 
a Children’s Parliament 
assessment of wellbeing 
tool. 

Request from Children’s Parliament to come to 
NISG give presentation about their work. 

TBC Secretariat/ 
Jacqueline 
Cassidy 

Actioned 

15 (57) Secretariat to finalise details 
and issue invitation of next 
meeting. 

Next meeting will be 12 November, likely to be at 
Victoria Quay 

 Secretariat  

 
  



 

 

ANNEX A 
 
Attendees 

Name Area 

Martin Crewe (Chair) Barnardo’s Scotland 

Chris Ridley NHS Lothian 

Jacqueline Cassidy Children in Scotland 

Kevin Mitchell Care Inspectorate 

Kathleen Colvan (for Anne Donaldson) South Lanarkshire 

Maureen McAteer National Third Sector Project, Barnardos 

Kathy Cameron COSLA 

Lesley Clark (for Paul Main) Police Scotland 

Fiona Nicholson  NPFS 

Ian Kyle (for Bill Alexander) Highland Council 

Eilidh Prentice NHS National Services Scotland 

Ali Macdonald NHS 

Catriona Paton (for Malcolm Graham) Police Scotland 

Maggie Fallon Education Scotland 

Kay Fowlie (dial in) NHS Tayside 

Irene Miller NHS Health Scotland 

Lynn Townsend Scottish Government, GIRFEC 

Hannah Keates Scottish Government, GIRFEC 

Alan Davidson Scottish Government, GIRFEC 

 
Apologies 

Name Area 

Carole Campariol-Scott Scottish Government 

Francesca Vacca Scottish Government 

Phil Raines Scottish Government 

 
  



 

 

 
National Implementation Support Group 

NISG Meeting – 12 November 2015 
Action Points  

 
New Actions 
 

ID Action Point Discussion/Decision Due Lead Status 

Matters arising 

15 (58) Phil to send a list of 
members of the GIRFEC 
Information Group to the 
NISG  

Phil Raines updated the group on the work of the 
GIRFEC Information Sharing Capacity Group. 
This is a challenge with 32 different authorities. 
The group is looking at the systems currently 
available and working out requirements to enable 
more efficient information sharing and look at 
issues affecting this.       

End 2015 Phil Raines Complete 

15 (59) Lesley to share learning 
coming from East Ayrshire 
Pure Pilot 

Lesley Clark updated the group on work in East 
Ayrshire regarding information sharing Pilot. This 
is in addition to the Ayrshare project and checks 
the way in which police concerns are shared to 
Named Person.  

When 
available 

Lesley Clark Evaluation 
report 
available end 
Jan 2016 

15 (60) Hannah to share 
membership of group 
working on Gypsy Traveller 
recommendations 

Hannah updated on the work being undertaken in 
light of the recommendations made regarding 
Gypsy Travellers. A group has been convened 
with CPP’s investigating training provision. This 
initially involves identifying existing training 
materials for evaluation to see if they can be 
rolled out nationally. 

End 2015 Hannah 
Keates 

Complete 



 

 

ID Action Point Discussion/Decision Due Lead Status 

15 (61) Bob Fraser to ask CEL 29 to 
nominate representative for 
Gypsy Traveller group 

NISG recommended that Health be represented 
as they will have a role in regards to the 
Gypsy/traveller group. Hannah pointed out that 
the group was in its infancy and would be happy 
to take on board suggestions for representation. 

At next CEL 
29 meeting 

Bob Fraser Complete 

15 (62)  Hannah to share what 
projects we currently have in 
train 

In view of the work being done on the 
Gypsy/Traveller group the NISG thought it 
appropriate to have a note of the workstreams 
currently underway, this would be useful for the 
NISG going forward to have overview of current 
projects/workstreams  

End 2015 Hannah 
Keates 

Programme 
of Practice 
Materials to 
be shared 
end of 
January 2016 

15 (63) NISG to feed back to 
Francesca on Comms Plan 
by 17th November 2015. 
Also to provide 
communications contacts in 
each area who Francesca 
can contact directly.  

Francesca gave an overview of the 
Communications plan and requested feedback as 
well as details of a direct communications contact 
in each of the organisations represented on the 
NISG. 

17 November 
2015 

NISG Complete 

15 (64) Third sector representation 
will be considered when 
drawing up membership of 
NISG going forward  

Martin Crewe noted the importance of third sector 
representation and wanted to make sure this was 
not lost at future NISG meetings 

By Next 
Meeting 

Secretariat/
Hannah 
Keates/Phil 
Raines 

Complete 

 
  



 

 

ANNEX A 
 
Attendees 

Name Area 

Martin Crewe (Chair) Barnardo’s Scotland 

Chris Ridley NHS Lothian 

Jacqueline Cassidy Children in Scotland 

Lesley Clark (for Paul Main) Police Scotland 

Eilidh Prentice NHS National Services Scotland 

Catriona Paton (for Malcolm Graham) Police Scotland 

Maggie Fallon Education Scotland 

Kay Fowlie (dial in) NHS Tayside 

Hannah Keates Scottish Government, GIRFEC 

Francesca Vacca Scottish Government 

Phil Raines Scottish Government 

Alan Davidson Scottish Government, GIRFEC 

 
Apologies 

Name Area 

Kevin Mitchell Care Inspectorate 

Kathleen Colvan (for Anne Donaldson) South Lanarkshire 

Maureen McAteer National Third Sector Project, Barnardos 

Kathy Cameron COSLA 

Fiona Nicholson  NPFS 

Ian Kyle (for Bill Alexander) Highland Council 

Ali Macdonald NHS 

Irene Miller NHS Health Scotland 

Lynn Townsend Scottish Government, GIRFEC 

 
  



 

 

 
National Implementation Support Group 

NISG Meeting – 3 February 2016 
Action Points  

 
New Actions 
 

ID Action Point Discussion/Decision Due Lead Status 

Matters arising 

16 (01) Share lessons learned from 
East Ayrshire Information 
Sharing Pilot 

Phil Raines provided an update on the East 
Ayrshire Pilot looking at information sharing. They 
hoped to produce “lessons learned” shortly.    

Next NISG  Phil Raines At the agenda 
item on 
Information 
Sharing, PR 
will provide 
oral update 

16 (02) Share Programme and 
Practice Materials from 
working/project groups with 
Chairs, NISG   

Lynn Townsend updated on the progress of a 
series of working/project groups set up to look at 
issues around  Gypsy/Travellers, Post 16’s and 
Named Person Provision during School Holidays. 
These groups will produce guidance and practice 
materials for dissemination via the Knowledge 
hub.      

As available Lynn 
Townsend 

All in final 
draft form. 
Will be 
available on 
Knowledge 
Hub following 
the first 
Masterclass.   

16 (03) Set out dates for future NISG 
meetings to include beyond 
August 2016  

NISG agreed that the remit covered the priorities 
between now and implementation. They also 
agreed to meet every six weeks and to continue 
to meet beyond implementation to ensure 
continued improvement beyond the minimum 

asap Secretariat Sent out to 
Members 



 

 

ID Action Point Discussion/Decision Due Lead Status 

requirement for implementation.    

16 (04) Draft a form of words for 
approval by Chairs for letter 
to be issued to Chief 
Executives  

NISG agreed to engage proactively with their 
respective communities. A letter would be issued 
to Chief Executives of Named Person Service 
providers from the NISG Chairs highlighting the 
positive progress being made and asking what 
additional support areas required in order to meet 
the requirements for implementation.  

asap Phil Raines Letters 
Issued – reply 
summary to 
be discussed 
at next NISG 

16 (05) Link with Tayside/Chair to 
develop media messaging re 
work being done there. 

The Chair offered that SG could work with 
Tayside spotlighting GIRFEC and best practice in 
order to feed in to positive media messaging.   

Next NISG Francesca 
Vacca/ 
Secretariat 

On-going 

16 (06) Cross reference with 
assessment work 
undertaken by IJB’s/Care 
Inspectorate and report 
findings to NISG   

 The self-assessment questionnaire brought up 
issues about accurate intelligence on where 
areas are on the GIRFEC journey. Suggestion to 
link or map across self-assessment responses to 
the work IJB’s, Care Inspectorate etc. have 
undertaken in order to provide a fuller picture.  

Next NISG Phil Raines Meeting 
between SG 
and Care 
Inspectorate 
scheduled for 
March to 
discuss 

16 (07) Phil Raines to follow up with 
Care Inspectorate and report 
to NISG 

Care Inspectorate to look at recent inspections of 
Integrated Children’s Services to see if any 
strengths or gaps in GIRFEC provision are 
evident   

Next NISG Phil Raines Meeting 
between SG 
and Care 
Inspectorate 
scheduled for 
March to 
discuss 



 

 

ID Action Point Discussion/Decision Due Lead Status 

16 (08) Arrange for CEL 29 and 
Lead Officers groups to 
develop risk registers and 
organise mechanism for 
escalation of issues to NISG. 
Add agenda point to look at 
these at next NISG meeting. 

 NISG agree that the CEL 29 and Lead Officers 
groups need to produce risk registers and a 
mechanism is required for them to escalate 
issues/risks to the NISG. NISG will table an 
agenda point to look at the risk registers 
produced by CEL 29 and Lead Officers groups.   

Next NISG Phil Raines/ 
Lynn 
Townsend/ 
Bob Fraser  

A draft 
‘operational’ 
risk register 
will be 
considered by 
CEL 29 and 
Lead Officers 
Groups at 
their next 
meetings, 
and thereafter 
at the NISG 

16 (09) Amend Risk Register to 
reflect discussion and share 
with Chairs.   

 NISG felt the Risk Register overall reflected the 
position however some amendments were 
required to the wording and some items sat more 
comfortably with the CEL 29 and Lead Officers 
groups.  

End Feb 
2016 

Phil Raines Amended to 
reflect this 
and will be 
tabled at next 
NISG 
meeting 

16(10) Provide feedback from 
SEEMiS Board meeting. 

 NISG agreed to discuss information sharing as a 
separate agenda point at the next meeting where 
the work of the Project Group would be looked at. 
The SEEMIS board would also have met by then 
so a clear picture would be available.   

Next NISG  John 
Butcher 

Update paper 
for next NISG 

ANNEX A 
 
Attendees 

Name Area 

Aileen Campbell MSP Minister for Children and Young People 

John Fyffe   Deputy Chief Executive and Executive Director, Perth and Kinross Council (Chair) 



 

 

Calum Campbell  Chief Executive NHS Lanarkshire (Chair) 

Mary Hoey (attending for Lesley Brown) Education Scotland 

ACC Malcolm Graham  Police Scotland 

John Butcher  Director of Education & Youth Employment, ADES 

Lawrie Davidson (attending for Kevin Mitchell) Acting Deputy Director of Inspection, Care Inspectorate 

Fiona Nicholson  National Parent Forum Scotland 

Jacqueline Cassidy (attending for Jackie Brock) Head of External Affairs, Children in Scotland 

Bill Alexander  Director of Care & Learning, Highland Council 

Dr Pauline Craig  Head of Population Health, NHS Health Scotland 

Stuart Robb  SG, Acting Deputy Director, Early Years Policy Delivery Unit, Better Life Chance Unit 

 
Apologies 

Name Area 

Hannah Keates (Acting) GIRFEC Team Leader and Implementation Manager 

Lesley Brown Strategic Director, Families, inclusion and local authorities, Education Scotland 

Kevin Mitchell Acting Director of Inspection, Care Inspectorate 

Jackie Brock Chief Executive, Children in Scotland 

Mike Burns Chair, Social Work Scotland 

Martin Cawley Convenor, Coalition of Care and Support Providers Scotland 

Hannah Keates (Acting) GIRFEC Team Leader and Implementation Manager 

Lesley Brown Strategic Director, Families, inclusion and local authorities, Education Scotland 

Kevin Mitchell Acting Director of Inspection, Care Inspectorate 

 
  



 

 

 
National Implementation Support Group 

NISG Meeting – 29 April 2016 
Action Points  

 
New Actions 
 

ID Action Point Discussion/Decision Due Lead Status 

Matters arising 

16 (16) John Butcher and Phil Raines to 
ask the info sharing group to 
consider if they need to raise 
the security changes to e-mails 
(GSX etc)  with Local 
Authorities.   

ACC Graham updated on the eGress system 
following the Senior Management discussion. 
eGress will be in place for August, allowing 
Police Scotland to securely share information 
electronically with partners. ACC Graham will 
monitor progress and SG will work with 
colleagues to look at what if anything Local 
Authorities and Health boards receiving 
information need to do to prepare.       

Next Info Sharing 
Group Meeting 

John 
Butcher/ 
Phil Raines 

 

16(17) ACC Graham to circulate a 
minute on eGress and will 
arrange for a demonstration of 
eGress so the NISG can see 
this working. 

Minute to be 
circulated ahead 
of Next NISG, 
date of eGress 
demonstration tbc 

ACC 
Malcolm 
Graham 

 

16 (18) eGress demonstration to be put 
on the agenda for the Joint 
CEL29 and Lead Officers 
Meeting on 14 June 2016. 

14 June 2016 Secretariat/ 
Police 
Scotland 

 

16 (19) Draft text to make clear that 
Practice Materials have no 
statutory basis and include the 
Practice Materials grid in next 
NISG Papers. 

Discussion about practice materials following on 
from the GIRFEC Masterclasses where some of 
these were shared. Materials are developing well 
however we need to be clear that these are not a 
code of practice. 

For NISG  
2 June 2016   

Hannah 
Keates 

Will provide 
update at 
NISG 



 

 

ID Action Point Discussion/Decision Due Lead Status 

16 (20) NISG Members to contact 
Hannah Keates with Case 
Studies and details of contacts  

Hannah asked if NISG could provide case 
studies and potential spokespeople for Named 
Person.  

As soon as 
possible 

Hannah 
Keates 

 

16 (21) SG to update NISG when we 
hear about Supreme Court 
decision.    

The Supreme Court appeal by NO2NP was 
discussed. It is not known when the Court will 
make its ruling however scenario planning is 
ongoing  

 Secretariat/ 
Phil Raines 

 

16 (22) Put Child’s Plan on agenda and 
provide paper for next NISG.  
 
 

Agreed to look further at issues that may arise if 
there is not a common child’s plan and steps 
NISG might take to move that risk. NISG 
encouraged Lead Officers and CEL 29 to look at 
child’s plan to tease this out .  

Next NISG Hannah 
Keates 

 

16 (23) Chair will provide a “how we got 
there story” from Tayside to 
illustrate the issues and 
challenges they faced in unifying 
the Child’s Plan.  
  

14 June 2016 Chair  

16 (24) Chair to follow up with SOLACE 
to look at ways to encourage 
responses  

Follow up to chairs letters requesting details of 
secure e-mails for Named Persons. We are still 
awaiting responses from a number of Local 
Authorities. However from discussion it is known 
that work is ongoing on creating Named Person 
service mailbox. Chair is keen that there is 
movement and we keep up the pressure on Local 
Authorities in this area. There is concern that we 
cannot say activity is definitely taking place.    

Next NISG Chair/John 
Fyffe 

 

Care Inspectorate will provide 
NISG with reports which 
evidence activity  

Brief update for 
next NISG 

Kevin 
Mitchell 



 

 

ID Action Point Discussion/Decision Due Lead Status 

16 (25) Hannah to cross reference 
registers, include 3rd Sector, and 
take comments back.  

Discussion about the risk registers and how they 
sit together in terms of operational and strategic 
risks. NISG agreed time required to consider the 
registers and e-mail comments back. Also noted 
that 3rd Sector role should be reflected in the Risk 
Register. 

Next NISG Hannah 
Keates 

 

 
  



 

 

 
ANNEX A 
 
Attendees 

Name Area 

John Fyffe   Deputy Chief Executive and Executive Director, Perth and Kinross Council (Chair) 

Lesley Boal (attending for ACC Malcolm Graham)  Police Scotland 

John Butcher  Director of Education & Youth Employment, ADES 

Kevin Mitchell Acting Deputy Director of Inspection, Care Inspectorate 

Fiona Nicholson  National Parent Forum Scotland 

Jacqueline Cassidy Children in Scotland 

Phil Raines Head of Better Life Chances Unit, Scottish Government 

Hannah Keates Team Leader and Implementation Manager, GIRFEC Team 

Bob Fraser GIRFEC Adviser, Scottish Government 

Alan Davidson (Secretariat) GIRFEC Team, Scottish Government 

 
Apologies 

Name Area 

Calum Campbell  Chief Executive NHS Lanarkshire (Chair) 

Dr Pauline Craig  Head of Population Health, NHS Health Scotland 

Mike Burns Social Work Scotland 

Mary Hoey (attending for Lesley Brown) Education Scotland 

Martin Crewe Chief Executive Barnardo’s representing CCSP Scotland 

Joe Griffin Deputy Director Creating Positive Futures Division, Scottish Government 

Nicola Paterson Scottish Government 

 
  



 

 

 
National Implementation Support Group 

NISG Meeting – 20 July 2016 
Action Points  

 
New Actions 
 

ID Action Point Discussion/Decision Due Lead Status 

Matters arising 

16 (29) Phil Raines raised that as Mike 
Burns was no longer Convenor 
of Social Work Scotland's 
Children and Families Standing 
Committee, we should consider 
inviting Kate Rocks, Chief 
Social Worker East 
Renfrewshire, Mike’s 
successor. 

Agreed. Next meeting Hannah 
Keates 

 

16 (30) Action note from 2 June had 
Jacqueline Cassidy rather than 
Jackie Brock attending from 
Children in Scotland. 

Change attendance on note to Jackie Brock. Next meeting Nicola 
Paterson 

Complete  

16 (31) Update NISG members 
following advice to Ministers on 
postponement and 
communication to stakeholders.   

Phil Raines updated on the Judicial Review 

including paper 16 (11). On the day of the 

meeting we were still awaiting the outcome of the 

judgement.  The group was asked, should there 

be no judgement before Supreme Court recess, 

for their views on the proposal that any changes 

As soon after 
response from 
Minister’s is 
received.  

Hannah 
Keates 

Notification 
given on 21st 
July that 
judgement 
will be 
published on 
28th July.  



 

 

ID Action Point Discussion/Decision Due Lead Status 

to the commencement date are not taken until 

the last possible date for action in Parliament, i.e. 

the week beginning 24 August ; and the 

approach to contact Named Person service 

providers and key stakeholders.  

 

Members identified, within the context of scrutiny, 

three main risks. 

1) Cascade effect – members felt one week’s 

notice of postponement or changes to 

implementation was not long enough for 

information to be crafted, disseminated, digested 

and effectively implemented by practitioners, one 

months’ notice was preferable. 

2) Public pressure for clarity – e.g. parents and 

teachers upon schools return in mid-August.  

3)Professional groups – risk of losing support of 

groups if communication is not out early.  

 

Members also expressed that any messaging 

from SG on postponement should emphasise,  

1) the importance of  communicating  total 

commitment to implementation.   

2) Named Person service providers should 

continue to build on progress to date. 

 



 

 

ID Action Point Discussion/Decision Due Lead Status 

Advice on postponement/communication 

messages to go to DFM later in w/c 18 July and 

an update to NISG following response from 

Ministers.     

16 (32) SG to convene a special NISG 
meeting soon after the 
announcement of the Supreme 
Court judgement to discuss any 
implications. 

The SG plan to hold a special NISG meeting on 
the day the Supreme Court judgement is 
published.   
 

As soon as timing 
of Supreme Court 
judgement is 
clarified 

Hannah 
Keates  

Teleconferen
ce set up for 
28th July 2016 
at 11am.  

16 (33)  Update risk register. Additional risk of suspending commencement 
identified. SG will update risk register.  

Next NISG Hannah 
Keates 

 

  



 

 

 
ANNEX A 
 
Attendees 

Name Area 

Calum Campbell (Chair) Chief Executive, NHS Lanarkshire  

John Fyffe   Deputy Chief Executive and Executive Director, Perth and Kinross Council  

Fiona Nicholson National Parent Forum Scotland 

Martin Crewe Barnardos Scotland (representing CCSP) 

Lesley Brown Education Scotland 

DCI Norrie Conway (for ACC Malcolm 

Graham) 

Police Scotland 

Dr Pauline Craig  NHS Health Scotland 

Phil Raines GIRFEC, Scottish Government 

Bob Fraser GIRFEC, Scottish Government 

Hannah Keates GIRFEC, Scottish Government 

Murray Meikle GIRFEC, Scottish Government 

Nicola Paterson (Secretariat) GIRFEC, Scottish Government 

 
Apologies 

Name Area 

John Butcher ADES 

Kevin Mitchell Care Inspectorate 

Bill Alexander   Highland Council 

Mike Burns Social Work Scotland 

Jackie Brock Children in Scotland  

ACC Malcolm Graham  Police Scotland 



 

 

Alan Davidson GIRFEC, Scottish Government  

 
 
 
 
 
 
 
 
 
 
  
 
 
 


