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Team Around the Child Model
A Team Around the Child (TAC) Model was tested in the Kyle Cluster from January 2016 and 
after evaluation and amendment it is now being rolled out and has replaced Locality Forums in 
South Ayrshire. 

This model follows the Child’s Pathway – https://ww20.south-
ayrshire.gov.uk/sites/practioners/SitePages/Home.aspx and 
has been implemented in preparation for full implementation 
of  the Children and Young People (Scotland) Act 2014 due 
August 2017. The term Team Around the Child describes a 
group of practitioners who contribute to improving a child’s 
wellbeing at any given time. At the core of  this group is the child 
and their family. The TAC could be a large group from different 
agencies or two or more practitioners from the same agency 
and is proportionate to the needs of the child. It is facilitated at 
different levels from the Named Person having a discussion with 
the child and family up to a Child Protection TAC. 

Engagement with the child and family is an extremely important 
part of  the TAC process at every level. Parents, carers, children 
and young people need to be prepared for a TAC meeting and 
their views sought. Therefore it is good practice for the Named 
Person or Lead Professional to contact the family before any 
TAC meeting and explain the purpose of the meeting, who is 
to attend and what is to be discussed. Where appropriate it 
is recommended that the Named Person/Lead Professional 
or a Partner to the Child’s Plan delegated by them, complete 

the Measuring Outcomes in South Ayrshire (Wellbeing Web) 
https://ww20.south-ayrshire.gov.uk/sites/practioners/Shared%20
Documents/Wellbeing%20Web%20Ayrshire%20guidance%20
booklet.pdf with the child and their parent/carer in advance 
of the meeting. This will give the family an overview of the 
wellbeing indicators to be discussed at the meeting and allow 
them to state their own views regarding what is potentially to 
be discussed at the TAC meeting. Guidance on chairing TAC 
meetings is available on the GIRFEC website https://ww20.
south-ayrshire.gov.uk/sites/practioners/SitePages/Team%20
Around%20the%20Child.aspx
Once any wellbeing needs have been identified rather than 
accessing support through a Locality Forum a Request for 
Assistance Form is completed and sent to the relevant service. 

Full Team Around the Child guidance including the Request 
for Assistance form process guidance and individual service 
guidance can be found at – https://ww20.south-ayrshire.gov.uk/
sites/practioners/SitePages/Team%20Around%20the%20Child.
aspx
There will be a consultation on the processes and paperwork 
with all practitioners at the beginning of next year.

Assessing Need and Identifying Risk February 21st
Assessing and Managing Risk March 8th
AYRshare Training in Belmont Academy 3.15pm on January 
19th and March 9th
Book through Book N Go or Interagency@south-ayrshire.gov.uk

The interagency training calendar can be found at:  
https://ww20.south-ayrshire.gov.uk/ext/IACalendar/SitePages/
Interagency%20CPD%20Calendar.aspx
Access online GIRFEC Training at: www.girfec-ayrshire.co.uk

Child Protection Training
2 Day Interagency Child Protection Training –  
February 23rd and 24th
Flyer for Practitioner Event on Sexual Exploitation (attached)

Access more information from the following websites: 
www.gov.scot/Topics/People/Young-People/getting-it-right-for-
every-child
www.girfec-ayrshire.co.uk
www.south-ayrshire.gov.uk/getting-it-right-for-every-child/

Child Protection 
web page

GIRFEC 
web page

07:45
I normally arrive in the office at 0745 so that I can catch up with 
emails and the other coordinators about requests for transport. 
However, it is becoming more frequent that I meet with pupil 
support coordinators (PSC) and head teachers at this time. 
Today I am meeting with a PSC at one of our larger primary 
schools. We review an ongoing plan for a learner who requires 
additional support to minimise the barriers and risks that are 
being displayed. Thankfully, coffee is provided and we agree 
next steps and strategies to help build capacity in school staff  
whilst at the same time keep the young person safely engaged 
in learning. 

09:15
Into the office, emails are steadily flowing in. I make a few calls, 
one to a parent who wants more information on coordinated 
support plans, one to a head teacher who needs guidance 
in relation to a family who have gone missing and another 
to ReadingWise, who we are trialling a new comprehension 
program for. I have a complaint to deal with which needs a 
response within five days and also an enquiry from a local MSP, 
who asks a question on behalf  of  a constituent. These will 
need to wait until tonight.

10:00
Time for the inclusion monitoring group. The three inclusion 
coordinators meet with the quality improvement manager who 
has overall responsibility for additional support for learning. 
This is essentially an operational meeting where we discuss 
everything that relates to inclusion. This morning’s agenda 
has school requests for support, monitoring violence and 
aggression reports, continual lifelong professional learning 
opportunities for staff, updating the management guidelines to 
keep them in line with changes in legislation and the agenda 
for school improvement visits. We also discuss some emerging 
pupil issues that require an urgent response. 

11:30
A drive down to Girvan to meet with staff  that I am coaching to 
manage and sustain classroom practice change. The session 
is very positive, one of the teachers is enthused about the 
changes she has made and is beginning to see how they are 
impacting positively on the learners. The changes have also 
increased the capacity she has to focus her time on those who 
need it most whilst empowering other learners to take more 
responsibility for their learning. This is rewarding part of  my 
role, helping people to be the change they want see is fulfilling. 

14:15
Running late! Traffic and road works on the A77 slow me down 
and I arrive for the central admissions group. The multi-agency, 
central admissions group allocates places within our special 
schools and bases and also the early year’s language unit 
which is based at Kincaidston primary school. Fortunately, 
there are only five children being discussed today and I read 
the assessments the night before. Four of  the cases are 
straight forward but one requires a more in-depth discussion 
due to the complex care needs of the learner concerned. It can 
be a tricky balance at times to manage our duty to ensure 
that learners meet their fullest potential by keeping them 
in a mainstream school and making a decision to place them 
in a more specialist provision where the curriculum will have 
a different focus. Debate is robust but the meeting ends with 
a good decision made in the best interests of  the child.

16:00
Another meeting, but one that is having great impact on 
teaching for learners that have additional support needs. 
The inclusion, learning and teaching strategy group plan 
and deliver career long professional learning for the additional 
support for learning staff  in the areas of literacy, numeracy, 
health & wellbeing as well as increasing knowledge and 
understanding of the barriers to learning that are prevalent 
in schools. This is a great meeting; the group are passionate 
and enthusiastic about what interventions work, where we 
can improve and how we can impact positively on learning. 
The meeting today had a focus on literacy and some of the 
staff  group attended to update the group on things that were 
working for them. This is one of the reasons I like this meeting 
so much, anyone can attend or be involved. We have a great 
group of committed staff  who are keen to be the difference 
for children. 

17:15
The meeting ends and I catch up quickly with one of the 
Principal Teachers regarding tracking and monitoring pupil 
progress. What was meant to be a quick chat leads to a 
new piece of work which will hopefully give us a clearer 
overview of the Learning & Inclusion Team and how they are 
successfully working with learners who require more prolonged 
additional input. 

17:30
I head home. I’ll go through emails later on and answer any that 
are urgent. I’ll also make a start on answering the complaint 
and MSP enquiry. 

GIRFEC Training

One of the key pieces of work being taken forward is improving 
our understanding and response to sexual abuse and sexual 
exploitation of  children, young people and vulnerable adults. 
This involves collaborative activity involving the CPC, the Adult 
Protection Committee (APC) and the Multi Agency Partnership 
(violence against women and children) (MAP).

People will be well aware of the national focus on child sexual 
exploitation and this has been further spotlighted through a 
series of  high profile cases that have been given widespread 
media coverage. Our local work is informed by the national 
developments but importantly we are ensuring that we give 
proper regards and emphasis on exploitation as a form of  
sexual abuse and critically we consider the needs of all 
vulnerable groups. 

We have a local improvement plan and action is already being 
taken forward. This work is intended to reduce levels of  sexual 
exploitation and abuse in our communities within South Ayrshire 
and ensure that high quality support is provided to victims of  
sexual exploitation and abuse.

A central part of  this is helping raise awareness of children 
and young people and vulnerable adults. We are pleased that 
pilot work delivered last year in two local schools by Moving 
on Ayrshire (www.movingonayrshire.com) that helped raise 

awareness is being continued and extended. During this school 
year and next, S3 pupils will receive targeted inputs to help 
improve their understanding and awareness of sexual abuse 
and exploitation.

In relation to staff  working in South Ayrshire we know there are 
different levels of  knowledge and understanding about sexual 
abuse and exploitation. Earlier in the year we developed and 
tested an introductory session and following feedback this 
has been slightly refined and will now be delivered through a 
series of  short inputs, with the 
first run of the programme due for 
delivery in November – see poster 
for information. A second run will 
be delivered early next year. In 
addition, we will shortly be bringing 
forward details of  more intensive 
earning and development inputs 
and once available this information 
will be circulated. Meantime if  you 
want more information on sexual 
exploitation you can access this 
via www.south-ayrshire.gov.uk/
childprotection/worker/

Learning together
about responding 
to sexual abuse
and exploitation.

“
Practitioner Seminar

Outcomes from event
Improved awareness and understanding

Greater confidence

Appreciation of national and local perspective

Identification of good practice and challenges 
to help shape improvement activity

Friday 9 December
(0900 – 1600hrs)  

County Hall, County Buildings, 
Ayr, KA7 1DR

To book a place email
child.protectioncommittee@south-ayrshire.gov.uk

Where & When

 CHILD PROTECTION
      ADULT PROTECTION

   SEXUAL EXPLOITATION 

    SEXUAL ABUSE

     SEXUAL EXPLOITATION

 KEEPING PEOPLE SAFE
                             K

NOW AND SEE THE SIGNS

          RESPONSIBILITY ACT

 SAFE AND PROTECTED FROM HARM

“

Working together to protect South 
Ayrshire’s children
– South Ayrshire Child Protection Committee (CPC) update

Introduction to Wellbeing
Barnardos have developed an Introduction to Wellbeing resource https://ww20.south-ayrshire.gov.uk/sites/practioners/
SitePages/Home.aspx to help us:

• Explain to others how we support children and young people’s wellbeing as defined by the eight wellbeing indicators:
Safe; Healthy; Achieving; Nurtured; Active; Respected; Responsible; and Included.

• See the links with other organisations involved in supporting children and young people
• Identify gaps or areas for development
• Plan to improve how we support children and young people’s wellbeing.

A Day in the Life of…

An Inclusion 
Co-ordinator
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Aim
Viewpoint is being introduced in South Ayrshire:

• to support children and young people to express their views 
and influence their Child’s Plan

• to support children and young people’s engagement and 
participation in setting the outcomes of their individual plan.

• to allow the aggregation of data on Wellbeing in 
South Ayrshire

• to improve outcomes

Policy
Children and Families Social Work Services in South Ayrshire 
seeks to improve the outcomes for children, young people and 
their families based on a shared understanding of wellbeing. 
The approach uses the eight Wellbeing Indicators (Safe, 
Healthy, Achieving, Nurtured, Active, Respected, Responsible 
and Included) to help children do well now and in the future. 
The Children and Young People Act (Scotland) 2014 enshrines 
elements of  the Getting it Right for Every Child (GIRFEC) 
approach in law, ensuring there is a single planning approach 
for children who need additional support from services and 
providing a holistic understanding of wellbeing. The Act places 
a duty on South Ayrshire Council to plan and deliver services for 
children and young people with a focus on improving wellbeing 
outcomes, and reporting on how they are improving those 
outcomes.

The Viewpoint ACASI questionnaires engage young people 
in thinking about and describing their current circumstances 
across each of the Wellbeing Indicators. The questionnaires 
inquire about a wide range of circumstances and in addition to 
highlighting the most positive aspects of  young people’s lives 
enable them to identify particular areas for improvement.

Questionnaires for Looked After and Accommodated Children, 
those Looked After at Home, those subject to child protection 
plans and those with a disability are available.

Practice
The Viewpoint Methodology is based on a person centred 
outcomes focused approach. Reflective casework practice 
following the completion of  a questionnaire encourages young 
people to

• explore their responses in more detail
• develop their understanding of their experiences and 

circumstances
• consider desired changes and outcomes
• and together with practitioners consider ways to 

achieve these
These outcomes conversations with children and young 
people enable social workers to find out what is important to 
young people as individuals across all outcomes areas. It is 
about guiding the child or young person to identify his or her 
own outcomes.

Responses to the questions are scaled providing young people 
with the opportunity to identify differences: what is going 
well and where there are difficulties. The individual reports 
can compare previous responses showing what is improving 
and what is not. Young people can see their strengths being 
maintained or improving across each of the 8 outcome areas.

Talking with young people about their responses can help them 
develop more understanding of their circumstances. It enables 
the young people to become better informed, to clarify what they 
want to happen, to consider actions and outcomes, and together 
with practitioners to work out how to achieve these.

Viewpoint questionnaires used before Child’s Plan review 
meetings (both for Looked After Children and child protection 
reviews) provide self-assessments for each of the 8 
Wellbeing Indicators

Management Information
Viewpoint Management Reports offer access to collective 
feedback from young people and can make a critical contribution 
to their genuine participation and the improvement of  services 
and outcomes. This data is live and clearly demonstrates where 
services are meeting the needs of young people and where 
there is a need for development or improvement.

That is the question on many practitioners’ lips, following 
publication of  the UK Supreme Court Judgment in the case 
of, The Christian Institute & Ors v The Lord Advocate, on 28 
July 2016.
The Supreme Court Judges were satisfied that, in accordance 
with the principles of  GIRFEC, the policy intention behind the 
2014 Act is, ‘unquestionably legitimate and benign’.  
However, The Supreme Court unanimously held that the 
information-sharing provisions of Part 4 of  the Children and 
Young People (Scotland) Act 2014, are incompatible with 
the rights of  children, young persons and parents, and may 
result in a disproportionate interference with those rights, 
under Article 8 of  the European Convention on Human Rights 
(ECHR) (Right to respect for private and family life).
This means that the duty on practitioners, that they must share 
wellbeing information with the Named Person 
is not lawful. Parts 4 and 5 of  the Act cannot be 
brought into force, until the legislation is amended.
Practitioners have asked: ‘when can we share our 
concerns about a child’s wellbeing?’
The Information Commissioner advises 
practitioners:
“GIRFEC partners should now review existing 
procedures and policy to ensure that they are 
sufficiently clear…Data Controllers should take 
their own legal advice … to ensure that local information 
sharing practices comply with the ruling. In particular, they 
should confirm that they have a legal basis for the sharing 
of  information, ensuring relevant conditions for processing 
under Schedule 2 and Schedule 3 (if  appropriate) of  the Data 
Protection Act 1998 (DPA) are met.” 
Until further, specific guidance is issued by the Scottish 
Government, practitioners are advised to follow their own 
Services’ guidance which can be found on the GIRFEC 
webpagehttps://ww20.south-ayrshire.gov.uk/sites/practioners/ 
SitePages/infosharing-leaflets.aspx
Sensitive personal data means personal data consisting of  
information as to:
(a) the racial or ethnic origin,
(b) his political opinions
(c) whether he is a member of  a trade union (within the 

meaning of the Trade Union and Labour Relations 
(Consolidation) Act 1992),

(d) physical or mental health or condition,
(e) sexual life
(f) the commission or alleged commission of any offence, or
(g)  any proceedings for any offence committed or alleged to 

have been committed, the disposal of  such proceedings 
or the sentence of any court in such proceedings.

In all cases, sensitive, personal information can only be 
shared if:
1.  The information is relevant, appropriate and proportionate, 

and only on a ‘need-to-know’ basis; and
2. The child, young person (where they have capacity), or 

parent has given explicit and informed consent to share; or
3. To fulfill a legal obligation (such as making a 
referral to the Children’s Reporter, under s.67 
Grounds in the Children’s Hearings(Scotland) 
Act 2011, or by Order of  a Court); or 
4. To protect vital interests.
The child and young person’s rights to privacy 
and confidentiality can only be breached, where 
there is a risk of  significant harm to the child 
or any other person, if  the information is not 
shared. 

“In all but exceptional situations, the child or young person, and 
– as appropriate – their parents, will be involved in the decision 
to share information and will be told what information has been 
shared, in breach of  a duty of  confidentiality.” 
Best practice, requires that a record will be kept of  all decisions 
to share; what information has/has not been shared, and 
whether informed and explicit consent has been obtained. By 
adopting a child’s rights approach to service provision, the 
views of the children, young people and their families must be 
taken into account in the decision-making processes.
It is important to remember that Child Protection procedures 
remain unaffected by the Judgment.
Whilst at one point, practitioners may have been advised “if  in 
doubt: share!” the Supreme Court clearly warns against this 
approach. Rather, until further guidance is given, practitioners 
are advised, “if  in doubt: seek advice”.     

As you may know, the joint inspection of services for children 
and young people in the South Ayrshire Community Planning 
Partnership area took place between 25 April and 10 June 2016.
The inspection was carried out by the Care Inspectorate with 
Education Scotland, Healthcare Improvement Scotland and 
Her Majesty’s Inspectorate of  Constabulary for Scotland.
South Ayrshire Community Planning Partnership – which 
includes South Ayrshire Council, NHS Ayrshire & Arran, Police 
Scotland as well as a range of public and voluntary sector 
partners – has welcomed the findings which highlight a number 
of  positives as well as areas in need of further work.
The inspectors’ findings were based around nine quality 
indicators – three which were assessed as good, four as 
adequate, and two as weak. 
The three ‘good’ ratings were for the ‘Impact on Children 
and Young People’, ‘Impact on Families’ and ‘Assessing and 
Responding to Risks and Needs’. The two ‘weak’ ratings were 
for ‘Planning and Improving Services’ and ‘Leadership of  
Improvement and Change’.
The report states that “children in need of  protection are 
safer and their needs better met”. It also highlights numerous 
examples of  good practice that are improving the lives of  
children, young people and their families; recognises positive 
trends in child health and educational attainment; and highlights 
the commitment of  staff  and services to doing the best job 
possible.
It also states that the community planning partners recognise, 
“the need to strengthen their strategic overview of services 
for children.” These are more about the ‘behind-the-scenes’ 
elements of  partners’ service delivery – the policies and 
planning that provide the framework for what we do – rather 
than any reflection on the quality of  the services we all provide.
The areas for improvement are focused around: 
• Improving early intervention to help those affected by 

poverty and deprivation.
• Reducing the number of  11-15 year olds accommodated 

away from home.
• Better planning and use of resources to ensure children and 

young people get the right help at the right time.
• More effective planning through the Integrated Children’s 

Services Plan and Child Protection Committee.
• Strengthening strategic leadership and direction.

The partners who deliver services for children and young 
people are developing an action plan, based around the 
identified improvement areas, which will be agreed and 
monitored by Chief Officers from the partner agencies and the 
Care Inspectorate.
Progress against the action plan will be monitored closely, with a 
further report on progress achieved within 18 months to follow.
The full inspection report is available here.

 

CAMHS Testing the neuro-developmental pathway 
in East Ayrshire
In 2015 a group was established to set up an Umbrella Pathway to provide 
assessment, management and care process for all children and young 
people who presented with difficulties that may be consistent with a neuro-
developmental disorder. Disorders included Attention Deficit Hyperactivity 
Disorder (ADHD), Autism Spectrum Disorders, Learning Disability and Speech 
and Language Disorders.

The Umbrella Pathway
The Umbrella Pathway provides a multidisciplinary approach with a clear entry 
point for children and young people. This includes the assessment process and 
subsequent diagnosis, diagnostic route, management plan and support.

However, for some children and young people the pathway is followed and no 
specific diagnosis can be reached.

In these circumstances a care plan and on-going support is recommended.

Ensuring that those waiting the longest are seen sooner

South Ayrshire Youth Conference – Young People 
Say it Out Loud! 
“The pressures and 
strains of modern life 
can have a detrimental 
effect on our wellbeing 
which makes positive 
mental health so 
important. We will 
continue to work 
with our partners to 
highlight mental health 
issues and tackle the 
problem head on.”

Viewpoint Children’s Inspection Report To Share, or Not To Share?...  

Primary Care – GIRFEC Practice 
Development Project
We are excited to announce that a Primary Care Practice 
Development Project has been funded by the Scottish 
Government GIRFEC Team and will begin in Troon in January. 
The aim is to contribute to the improvement in children 
and young people’s health and social outcomes through 
development and implementation of  the Getting it Right for 
Every Child (GIRFEC) development principles, in Primary Care 
Services and School Communities by;

• Supporting the team to build relationships and increase and 
improve communication between all practitioners;

• Working together with parents and carers to improve the 
wellbeing outcomes for children and young people;

• Supporting practitioners, parents, carers and the wider 
community to understand and put into practice the 
GIRFEC principles;

• Improving knowledge and attitudes to alleviate barriers to 
sharing information; 

• Improving knowledge of the difference between Welfare 
and Wellbeing concerns; and

• Determining best practice in appropriate information sharing.

For the full project charter go to – https://ww20.south-
ayrshire.gov.uk/sites/practioners/SitePages/Primary%20
Care%20Practice%20Development%20Project.
aspx?WikiPageMode=Edit&InitialTabId=Ribbon. 
EditingTools.CPEditTab&VisibilityContext= 
WSSWikiPage

CAMHS Testing

The Umbrella Team includes 
professionals from:

Child & Adolescent Mental  
Health Service

Community Pediatrics

Education

Social Work

The eighth South Ayrshire Youth Conference 
has been successful in highlighting positive 
mental health to young people including 
representatives from all our secondary 
schools. 
88 young people aged 11-25 attended the 
half day conference which took place at the 
beginning of November, with 99% of young 
people attending saying they felt ‘valued and 
listened to’.
Codie Hodge, one of South Ayrshire’s 
Members of the Scottish Youth Parliament 
and Chair of South Ayrshire Youth Forum 
revealed that in a recent survey 1197 young 
people said the main issues facing them 
are low mood/depression, anxiety and also 
managing behaviour and anger as well as 
self-harm.
These issues were discussed during the 
youth conference’s interactive workshops 
which also covered positive mental health 
themes including Good Food Good Mood, 

Mental Health 1st Aid and Creativity and 
Mindfulness.
Young people felt the conference was a hit 
– some of the comments included:
“It makes a difference knowing that there are 
so many others that feel the same as I do”
“Enjoyed interacting with the people doing the 
talks and learning more” 
“It was good having my opinions listened to”.
Councillor Margaret Toner, Lifelong 
Learning Portfolio Holder at South 
Ayrshire Council said: “I am delighted 
young people attending the conference got so 
much out of it. It was clear during discussions 
that some have already experienced dealing 
with mental health issues so the messages of  
support and opportunity resonated”.
South Ayrshire Youth Forum, The Council 
and South Ayrshire Youth Strategy Partners 
are now working on next year’s conference.

when can 
we share our 
concerns 
about a child’s 
wellbeing?
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Aim
Viewpoint is being introduced in South Ayrshire:

• to support children and young people to express their views 
and influence their Child’s Plan

• to support children and young people’s engagement and 
participation in setting the outcomes of their individual plan.

• to allow the aggregation of data on Wellbeing in 
South Ayrshire

• to improve outcomes

Policy
Children and Families Social Work Services in South Ayrshire 
seeks to improve the outcomes for children, young people and 
their families based on a shared understanding of wellbeing. 
The approach uses the eight Wellbeing Indicators (Safe, 
Healthy, Achieving, Nurtured, Active, Respected, Responsible 
and Included) to help children do well now and in the future. 
The Children and Young People Act (Scotland) 2014 enshrines 
elements of  the Getting it Right for Every Child (GIRFEC) 
approach in law, ensuring there is a single planning approach 
for children who need additional support from services and 
providing a holistic understanding of wellbeing. The Act places 
a duty on South Ayrshire Council to plan and deliver services for 
children and young people with a focus on improving wellbeing 
outcomes, and reporting on how they are improving those 
outcomes.

The Viewpoint ACASI questionnaires engage young people 
in thinking about and describing their current circumstances 
across each of the Wellbeing Indicators. The questionnaires 
inquire about a wide range of circumstances and in addition to 
highlighting the most positive aspects of  young people’s lives 
enable them to identify particular areas for improvement.

Questionnaires for Looked After and Accommodated Children, 
those Looked After at Home, those subject to child protection 
plans and those with a disability are available.

Practice
The Viewpoint Methodology is based on a person centred 
outcomes focused approach. Reflective casework practice 
following the completion of  a questionnaire encourages young 
people to

• explore their responses in more detail
• develop their understanding of their experiences and 

circumstances
• consider desired changes and outcomes
• and together with practitioners consider ways to 

achieve these
These outcomes conversations with children and young 
people enable social workers to find out what is important to 
young people as individuals across all outcomes areas. It is 
about guiding the child or young person to identify his or her 
own outcomes.

Responses to the questions are scaled providing young people 
with the opportunity to identify differences: what is going 
well and where there are difficulties. The individual reports 
can compare previous responses showing what is improving 
and what is not. Young people can see their strengths being 
maintained or improving across each of the 8 outcome areas.

Talking with young people about their responses can help them 
develop more understanding of their circumstances. It enables 
the young people to become better informed, to clarify what they 
want to happen, to consider actions and outcomes, and together 
with practitioners to work out how to achieve these.

Viewpoint questionnaires used before Child’s Plan review 
meetings (both for Looked After Children and child protection 
reviews) provide self-assessments for each of the 8 
Wellbeing Indicators

Management Information
Viewpoint Management Reports offer access to collective 
feedback from young people and can make a critical contribution 
to their genuine participation and the improvement of  services 
and outcomes. This data is live and clearly demonstrates where 
services are meeting the needs of young people and where 
there is a need for development or improvement.

That is the question on many practitioners’ lips, following 
publication of  the UK Supreme Court Judgment in the case 
of, The Christian Institute & Ors v The Lord Advocate, on 28 
July 2016.
The Supreme Court Judges were satisfied that, in accordance 
with the principles of  GIRFEC, the policy intention behind the 
2014 Act is, ‘unquestionably legitimate and benign’.  
However, The Supreme Court unanimously held that the 
information-sharing provisions of Part 4 of  the Children and 
Young People (Scotland) Act 2014, are incompatible with 
the rights of  children, young persons and parents, and may 
result in a disproportionate interference with those rights, 
under Article 8 of  the European Convention on Human Rights 
(ECHR) (Right to respect for private and family life).
This means that the duty on practitioners, that they must share 
wellbeing information with the Named Person 
is not lawful. Parts 4 and 5 of  the Act cannot be 
brought into force, until the legislation is amended.
Practitioners have asked: ‘when can we share our 
concerns about a child’s wellbeing?’
The Information Commissioner advises 
practitioners:
“GIRFEC partners should now review existing 
procedures and policy to ensure that they are 
sufficiently clear…Data Controllers should take 
their own legal advice … to ensure that local information 
sharing practices comply with the ruling. In particular, they 
should confirm that they have a legal basis for the sharing 
of  information, ensuring relevant conditions for processing 
under Schedule 2 and Schedule 3 (if  appropriate) of  the Data 
Protection Act 1998 (DPA) are met.” 
Until further, specific guidance is issued by the Scottish 
Government, practitioners are advised to follow their own 
Services’ guidance which can be found on the GIRFEC 
webpagehttps://ww20.south-ayrshire.gov.uk/sites/practioners/ 
SitePages/infosharing-leaflets.aspx
Sensitive personal data means personal data consisting of  
information as to:
(a) the racial or ethnic origin,
(b) his political opinions
(c) whether he is a member of  a trade union (within the 

meaning of the Trade Union and Labour Relations 
(Consolidation) Act 1992),

(d) physical or mental health or condition,
(e) sexual life
(f) the commission or alleged commission of any offence, or
(g)  any proceedings for any offence committed or alleged to 

have been committed, the disposal of  such proceedings 
or the sentence of any court in such proceedings.

In all cases, sensitive, personal information can only be 
shared if:
1.  The information is relevant, appropriate and proportionate, 

and only on a ‘need-to-know’ basis; and
2. The child, young person (where they have capacity), or 

parent has given explicit and informed consent to share; or
3. To fulfill a legal obligation (such as making a 
referral to the Children’s Reporter, under s.67 
Grounds in the Children’s Hearings(Scotland) 
Act 2011, or by Order of  a Court); or 
4. To protect vital interests.
The child and young person’s rights to privacy 
and confidentiality can only be breached, where 
there is a risk of  significant harm to the child 
or any other person, if  the information is not 
shared. 

“In all but exceptional situations, the child or young person, and 
– as appropriate – their parents, will be involved in the decision 
to share information and will be told what information has been 
shared, in breach of  a duty of  confidentiality.” 
Best practice, requires that a record will be kept of  all decisions 
to share; what information has/has not been shared, and 
whether informed and explicit consent has been obtained. By 
adopting a child’s rights approach to service provision, the 
views of the children, young people and their families must be 
taken into account in the decision-making processes.
It is important to remember that Child Protection procedures 
remain unaffected by the Judgment.
Whilst at one point, practitioners may have been advised “if  in 
doubt: share!” the Supreme Court clearly warns against this 
approach. Rather, until further guidance is given, practitioners 
are advised, “if  in doubt: seek advice”.     

As you may know, the joint inspection of services for children 
and young people in the South Ayrshire Community Planning 
Partnership area took place between 25 April and 10 June 2016.
The inspection was carried out by the Care Inspectorate with 
Education Scotland, Healthcare Improvement Scotland and 
Her Majesty’s Inspectorate of  Constabulary for Scotland.
South Ayrshire Community Planning Partnership – which 
includes South Ayrshire Council, NHS Ayrshire & Arran, Police 
Scotland as well as a range of public and voluntary sector 
partners – has welcomed the findings which highlight a number 
of  positives as well as areas in need of further work.
The inspectors’ findings were based around nine quality 
indicators – three which were assessed as good, four as 
adequate, and two as weak. 
The three ‘good’ ratings were for the ‘Impact on Children 
and Young People’, ‘Impact on Families’ and ‘Assessing and 
Responding to Risks and Needs’. The two ‘weak’ ratings were 
for ‘Planning and Improving Services’ and ‘Leadership of  
Improvement and Change’.
The report states that “children in need of  protection are 
safer and their needs better met”. It also highlights numerous 
examples of  good practice that are improving the lives of  
children, young people and their families; recognises positive 
trends in child health and educational attainment; and highlights 
the commitment of  staff  and services to doing the best job 
possible.
It also states that the community planning partners recognise, 
“the need to strengthen their strategic overview of services 
for children.” These are more about the ‘behind-the-scenes’ 
elements of  partners’ service delivery – the policies and 
planning that provide the framework for what we do – rather 
than any reflection on the quality of  the services we all provide.
The areas for improvement are focused around: 
• Improving early intervention to help those affected by 

poverty and deprivation.
• Reducing the number of  11-15 year olds accommodated 

away from home.
• Better planning and use of resources to ensure children and 

young people get the right help at the right time.
• More effective planning through the Integrated Children’s 

Services Plan and Child Protection Committee.
• Strengthening strategic leadership and direction.

The partners who deliver services for children and young 
people are developing an action plan, based around the 
identified improvement areas, which will be agreed and 
monitored by Chief Officers from the partner agencies and the 
Care Inspectorate.
Progress against the action plan will be monitored closely, with a 
further report on progress achieved within 18 months to follow.
The full inspection report is available here.

 

CAMHS Testing the neuro-developmental pathway 
in East Ayrshire
In 2015 a group was established to set up an Umbrella Pathway to provide 
assessment, management and care process for all children and young 
people who presented with difficulties that may be consistent with a neuro-
developmental disorder. Disorders included Attention Deficit Hyperactivity 
Disorder (ADHD), Autism Spectrum Disorders, Learning Disability and Speech 
and Language Disorders.

The Umbrella Pathway
The Umbrella Pathway provides a multidisciplinary approach with a clear entry 
point for children and young people. This includes the assessment process and 
subsequent diagnosis, diagnostic route, management plan and support.

However, for some children and young people the pathway is followed and no 
specific diagnosis can be reached.

In these circumstances a care plan and on-going support is recommended.

Ensuring that those waiting the longest are seen sooner

South Ayrshire Youth Conference – Young People 
Say it Out Loud! 
“The pressures and 
strains of modern life 
can have a detrimental 
effect on our wellbeing 
which makes positive 
mental health so 
important. We will 
continue to work 
with our partners to 
highlight mental health 
issues and tackle the 
problem head on.”

Viewpoint Children’s Inspection Report To Share, or Not To Share?...  

Primary Care – GIRFEC Practice 
Development Project
We are excited to announce that a Primary Care Practice 
Development Project has been funded by the Scottish 
Government GIRFEC Team and will begin in Troon in January. 
The aim is to contribute to the improvement in children 
and young people’s health and social outcomes through 
development and implementation of  the Getting it Right for 
Every Child (GIRFEC) development principles, in Primary Care 
Services and School Communities by;

• Supporting the team to build relationships and increase and 
improve communication between all practitioners;

• Working together with parents and carers to improve the 
wellbeing outcomes for children and young people;

• Supporting practitioners, parents, carers and the wider 
community to understand and put into practice the 
GIRFEC principles;

• Improving knowledge and attitudes to alleviate barriers to 
sharing information; 

• Improving knowledge of the difference between Welfare 
and Wellbeing concerns; and

• Determining best practice in appropriate information sharing.

For the full project charter go to – https://ww20.south-
ayrshire.gov.uk/sites/practioners/SitePages/Primary%20
Care%20Practice%20Development%20Project.
aspx?WikiPageMode=Edit&InitialTabId=Ribbon. 
EditingTools.CPEditTab&VisibilityContext= 
WSSWikiPage

CAMHS Testing

The Umbrella Team includes 
professionals from:

Child & Adolescent Mental  
Health Service

Community Pediatrics

Education

Social Work

The eighth South Ayrshire Youth Conference 
has been successful in highlighting positive 
mental health to young people including 
representatives from all our secondary 
schools. 
88 young people aged 11-25 attended the 
half day conference which took place at the 
beginning of November, with 99% of young 
people attending saying they felt ‘valued and 
listened to’.
Codie Hodge, one of South Ayrshire’s 
Members of the Scottish Youth Parliament 
and Chair of South Ayrshire Youth Forum 
revealed that in a recent survey 1197 young 
people said the main issues facing them 
are low mood/depression, anxiety and also 
managing behaviour and anger as well as 
self-harm.
These issues were discussed during the 
youth conference’s interactive workshops 
which also covered positive mental health 
themes including Good Food Good Mood, 

Mental Health 1st Aid and Creativity and 
Mindfulness.
Young people felt the conference was a hit 
– some of the comments included:
“It makes a difference knowing that there are 
so many others that feel the same as I do”
“Enjoyed interacting with the people doing the 
talks and learning more” 
“It was good having my opinions listened to”.
Councillor Margaret Toner, Lifelong 
Learning Portfolio Holder at South 
Ayrshire Council said: “I am delighted 
young people attending the conference got so 
much out of it. It was clear during discussions 
that some have already experienced dealing 
with mental health issues so the messages of  
support and opportunity resonated”.
South Ayrshire Youth Forum, The Council 
and South Ayrshire Youth Strategy Partners 
are now working on next year’s conference.

when can 
we share our 
concerns 
about a child’s 
wellbeing?
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Aim
Viewpoint is being introduced in South Ayrshire:

• to support children and young people to express their views 
and influence their Child’s Plan

• to support children and young people’s engagement and 
participation in setting the outcomes of their individual plan.

• to allow the aggregation of data on Wellbeing in 
South Ayrshire

• to improve outcomes

Policy
Children and Families Social Work Services in South Ayrshire 
seeks to improve the outcomes for children, young people and 
their families based on a shared understanding of wellbeing. 
The approach uses the eight Wellbeing Indicators (Safe, 
Healthy, Achieving, Nurtured, Active, Respected, Responsible 
and Included) to help children do well now and in the future. 
The Children and Young People Act (Scotland) 2014 enshrines 
elements of  the Getting it Right for Every Child (GIRFEC) 
approach in law, ensuring there is a single planning approach 
for children who need additional support from services and 
providing a holistic understanding of wellbeing. The Act places 
a duty on South Ayrshire Council to plan and deliver services for 
children and young people with a focus on improving wellbeing 
outcomes, and reporting on how they are improving those 
outcomes.

The Viewpoint ACASI questionnaires engage young people 
in thinking about and describing their current circumstances 
across each of the Wellbeing Indicators. The questionnaires 
inquire about a wide range of circumstances and in addition to 
highlighting the most positive aspects of  young people’s lives 
enable them to identify particular areas for improvement.

Questionnaires for Looked After and Accommodated Children, 
those Looked After at Home, those subject to child protection 
plans and those with a disability are available.

Practice
The Viewpoint Methodology is based on a person centred 
outcomes focused approach. Reflective casework practice 
following the completion of  a questionnaire encourages young 
people to

• explore their responses in more detail
• develop their understanding of their experiences and 

circumstances
• consider desired changes and outcomes
• and together with practitioners consider ways to 

achieve these
These outcomes conversations with children and young 
people enable social workers to find out what is important to 
young people as individuals across all outcomes areas. It is 
about guiding the child or young person to identify his or her 
own outcomes.

Responses to the questions are scaled providing young people 
with the opportunity to identify differences: what is going 
well and where there are difficulties. The individual reports 
can compare previous responses showing what is improving 
and what is not. Young people can see their strengths being 
maintained or improving across each of the 8 outcome areas.

Talking with young people about their responses can help them 
develop more understanding of their circumstances. It enables 
the young people to become better informed, to clarify what they 
want to happen, to consider actions and outcomes, and together 
with practitioners to work out how to achieve these.

Viewpoint questionnaires used before Child’s Plan review 
meetings (both for Looked After Children and child protection 
reviews) provide self-assessments for each of the 8 
Wellbeing Indicators

Management Information
Viewpoint Management Reports offer access to collective 
feedback from young people and can make a critical contribution 
to their genuine participation and the improvement of  services 
and outcomes. This data is live and clearly demonstrates where 
services are meeting the needs of young people and where 
there is a need for development or improvement.

That is the question on many practitioners’ lips, following 
publication of  the UK Supreme Court Judgment in the case 
of, The Christian Institute & Ors v The Lord Advocate, on 28 
July 2016.
The Supreme Court Judges were satisfied that, in accordance 
with the principles of  GIRFEC, the policy intention behind the 
2014 Act is, ‘unquestionably legitimate and benign’.  
However, The Supreme Court unanimously held that the 
information-sharing provisions of Part 4 of  the Children and 
Young People (Scotland) Act 2014, are incompatible with 
the rights of  children, young persons and parents, and may 
result in a disproportionate interference with those rights, 
under Article 8 of  the European Convention on Human Rights 
(ECHR) (Right to respect for private and family life).
This means that the duty on practitioners, that they must share 
wellbeing information with the Named Person 
is not lawful. Parts 4 and 5 of  the Act cannot be 
brought into force, until the legislation is amended.
Practitioners have asked: ‘when can we share our 
concerns about a child’s wellbeing?’
The Information Commissioner advises 
practitioners:
“GIRFEC partners should now review existing 
procedures and policy to ensure that they are 
sufficiently clear…Data Controllers should take 
their own legal advice … to ensure that local information 
sharing practices comply with the ruling. In particular, they 
should confirm that they have a legal basis for the sharing 
of  information, ensuring relevant conditions for processing 
under Schedule 2 and Schedule 3 (if  appropriate) of  the Data 
Protection Act 1998 (DPA) are met.” 
Until further, specific guidance is issued by the Scottish 
Government, practitioners are advised to follow their own 
Services’ guidance which can be found on the GIRFEC 
webpagehttps://ww20.south-ayrshire.gov.uk/sites/practioners/ 
SitePages/infosharing-leaflets.aspx
Sensitive personal data means personal data consisting of  
information as to:
(a) the racial or ethnic origin,
(b) his political opinions
(c) whether he is a member of  a trade union (within the 

meaning of the Trade Union and Labour Relations 
(Consolidation) Act 1992),

(d) physical or mental health or condition,
(e) sexual life
(f) the commission or alleged commission of any offence, or
(g)  any proceedings for any offence committed or alleged to 

have been committed, the disposal of  such proceedings 
or the sentence of any court in such proceedings.

In all cases, sensitive, personal information can only be 
shared if:
1.  The information is relevant, appropriate and proportionate, 

and only on a ‘need-to-know’ basis; and
2. The child, young person (where they have capacity), or 

parent has given explicit and informed consent to share; or
3. To fulfill a legal obligation (such as making a 
referral to the Children’s Reporter, under s.67 
Grounds in the Children’s Hearings(Scotland) 
Act 2011, or by Order of  a Court); or 
4. To protect vital interests.
The child and young person’s rights to privacy 
and confidentiality can only be breached, where 
there is a risk of  significant harm to the child 
or any other person, if  the information is not 
shared. 

“In all but exceptional situations, the child or young person, and 
– as appropriate – their parents, will be involved in the decision 
to share information and will be told what information has been 
shared, in breach of  a duty of  confidentiality.” 
Best practice, requires that a record will be kept of  all decisions 
to share; what information has/has not been shared, and 
whether informed and explicit consent has been obtained. By 
adopting a child’s rights approach to service provision, the 
views of the children, young people and their families must be 
taken into account in the decision-making processes.
It is important to remember that Child Protection procedures 
remain unaffected by the Judgment.
Whilst at one point, practitioners may have been advised “if  in 
doubt: share!” the Supreme Court clearly warns against this 
approach. Rather, until further guidance is given, practitioners 
are advised, “if  in doubt: seek advice”.     

As you may know, the joint inspection of services for children 
and young people in the South Ayrshire Community Planning 
Partnership area took place between 25 April and 10 June 2016.
The inspection was carried out by the Care Inspectorate with 
Education Scotland, Healthcare Improvement Scotland and 
Her Majesty’s Inspectorate of  Constabulary for Scotland.
South Ayrshire Community Planning Partnership – which 
includes South Ayrshire Council, NHS Ayrshire & Arran, Police 
Scotland as well as a range of public and voluntary sector 
partners – has welcomed the findings which highlight a number 
of  positives as well as areas in need of further work.
The inspectors’ findings were based around nine quality 
indicators – three which were assessed as good, four as 
adequate, and two as weak. 
The three ‘good’ ratings were for the ‘Impact on Children 
and Young People’, ‘Impact on Families’ and ‘Assessing and 
Responding to Risks and Needs’. The two ‘weak’ ratings were 
for ‘Planning and Improving Services’ and ‘Leadership of  
Improvement and Change’.
The report states that “children in need of  protection are 
safer and their needs better met”. It also highlights numerous 
examples of  good practice that are improving the lives of  
children, young people and their families; recognises positive 
trends in child health and educational attainment; and highlights 
the commitment of  staff  and services to doing the best job 
possible.
It also states that the community planning partners recognise, 
“the need to strengthen their strategic overview of services 
for children.” These are more about the ‘behind-the-scenes’ 
elements of  partners’ service delivery – the policies and 
planning that provide the framework for what we do – rather 
than any reflection on the quality of  the services we all provide.
The areas for improvement are focused around: 
• Improving early intervention to help those affected by 

poverty and deprivation.
• Reducing the number of  11-15 year olds accommodated 

away from home.
• Better planning and use of resources to ensure children and 

young people get the right help at the right time.
• More effective planning through the Integrated Children’s 

Services Plan and Child Protection Committee.
• Strengthening strategic leadership and direction.

The partners who deliver services for children and young 
people are developing an action plan, based around the 
identified improvement areas, which will be agreed and 
monitored by Chief Officers from the partner agencies and the 
Care Inspectorate.
Progress against the action plan will be monitored closely, with a 
further report on progress achieved within 18 months to follow.
The full inspection report is available here.

 

CAMHS Testing the neuro-developmental pathway 
in East Ayrshire
In 2015 a group was established to set up an Umbrella Pathway to provide 
assessment, management and care process for all children and young 
people who presented with difficulties that may be consistent with a neuro-
developmental disorder. Disorders included Attention Deficit Hyperactivity 
Disorder (ADHD), Autism Spectrum Disorders, Learning Disability and Speech 
and Language Disorders.

The Umbrella Pathway
The Umbrella Pathway provides a multidisciplinary approach with a clear entry 
point for children and young people. This includes the assessment process and 
subsequent diagnosis, diagnostic route, management plan and support.

However, for some children and young people the pathway is followed and no 
specific diagnosis can be reached.

In these circumstances a care plan and on-going support is recommended.

Ensuring that those waiting the longest are seen sooner

South Ayrshire Youth Conference – Young People 
Say it Out Loud! 
“The pressures and 
strains of modern life 
can have a detrimental 
effect on our wellbeing 
which makes positive 
mental health so 
important. We will 
continue to work 
with our partners to 
highlight mental health 
issues and tackle the 
problem head on.”

Viewpoint Children’s Inspection Report To Share, or Not To Share?...  

Primary Care – GIRFEC Practice 
Development Project
We are excited to announce that a Primary Care Practice 
Development Project has been funded by the Scottish 
Government GIRFEC Team and will begin in Troon in January. 
The aim is to contribute to the improvement in children 
and young people’s health and social outcomes through 
development and implementation of  the Getting it Right for 
Every Child (GIRFEC) development principles, in Primary Care 
Services and School Communities by;

• Supporting the team to build relationships and increase and 
improve communication between all practitioners;

• Working together with parents and carers to improve the 
wellbeing outcomes for children and young people;

• Supporting practitioners, parents, carers and the wider 
community to understand and put into practice the 
GIRFEC principles;

• Improving knowledge and attitudes to alleviate barriers to 
sharing information; 

• Improving knowledge of the difference between Welfare 
and Wellbeing concerns; and

• Determining best practice in appropriate information sharing.

For the full project charter go to – https://ww20.south-
ayrshire.gov.uk/sites/practioners/SitePages/Primary%20
Care%20Practice%20Development%20Project.
aspx?WikiPageMode=Edit&InitialTabId=Ribbon. 
EditingTools.CPEditTab&VisibilityContext= 
WSSWikiPage

CAMHS Testing

The Umbrella Team includes 
professionals from:

Child & Adolescent Mental  
Health Service

Community Pediatrics

Education

Social Work

The eighth South Ayrshire Youth Conference 
has been successful in highlighting positive 
mental health to young people including 
representatives from all our secondary 
schools. 
88 young people aged 11-25 attended the 
half day conference which took place at the 
beginning of November, with 99% of young 
people attending saying they felt ‘valued and 
listened to’.
Codie Hodge, one of South Ayrshire’s 
Members of the Scottish Youth Parliament 
and Chair of South Ayrshire Youth Forum 
revealed that in a recent survey 1197 young 
people said the main issues facing them 
are low mood/depression, anxiety and also 
managing behaviour and anger as well as 
self-harm.
These issues were discussed during the 
youth conference’s interactive workshops 
which also covered positive mental health 
themes including Good Food Good Mood, 

Mental Health 1st Aid and Creativity and 
Mindfulness.
Young people felt the conference was a hit 
– some of the comments included:
“It makes a difference knowing that there are 
so many others that feel the same as I do”
“Enjoyed interacting with the people doing the 
talks and learning more” 
“It was good having my opinions listened to”.
Councillor Margaret Toner, Lifelong 
Learning Portfolio Holder at South 
Ayrshire Council said: “I am delighted 
young people attending the conference got so 
much out of it. It was clear during discussions 
that some have already experienced dealing 
with mental health issues so the messages of  
support and opportunity resonated”.
South Ayrshire Youth Forum, The Council 
and South Ayrshire Youth Strategy Partners 
are now working on next year’s conference.
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we share our 
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about a child’s 
wellbeing?
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Team Around the Child Model
A Team Around the Child (TAC) Model was tested in the Kyle Cluster from January 2016 and 
after evaluation and amendment it is now being rolled out and has replaced Locality Forums in 
South Ayrshire. 

This model follows the Child’s Pathway – https://ww20.south-
ayrshire.gov.uk/sites/practioners/SitePages/Home.aspx and 
has been implemented in preparation for full implementation 
of  the Children and Young People (Scotland) Act 2014 due 
August 2017. The term Team Around the Child describes a 
group of practitioners who contribute to improving a child’s 
wellbeing at any given time. At the core of  this group is the child 
and their family. The TAC could be a large group from different 
agencies or two or more practitioners from the same agency 
and is proportionate to the needs of the child. It is facilitated at 
different levels from the Named Person having a discussion with 
the child and family up to a Child Protection TAC. 

Engagement with the child and family is an extremely important 
part of  the TAC process at every level. Parents, carers, children 
and young people need to be prepared for a TAC meeting and 
their views sought. Therefore it is good practice for the Named 
Person or Lead Professional to contact the family before any 
TAC meeting and explain the purpose of the meeting, who is 
to attend and what is to be discussed. Where appropriate it 
is recommended that the Named Person/Lead Professional 
or a Partner to the Child’s Plan delegated by them, complete 

the Measuring Outcomes in South Ayrshire (Wellbeing Web) 
https://ww20.south-ayrshire.gov.uk/sites/practioners/Shared%20
Documents/Wellbeing%20Web%20Ayrshire%20guidance%20
booklet.pdf with the child and their parent/carer in advance 
of the meeting. This will give the family an overview of the 
wellbeing indicators to be discussed at the meeting and allow 
them to state their own views regarding what is potentially to 
be discussed at the TAC meeting. Guidance on chairing TAC 
meetings is available on the GIRFEC website https://ww20.
south-ayrshire.gov.uk/sites/practioners/SitePages/Team%20
Around%20the%20Child.aspx
Once any wellbeing needs have been identified rather than 
accessing support through a Locality Forum a Request for 
Assistance Form is completed and sent to the relevant service. 

Full Team Around the Child guidance including the Request 
for Assistance form process guidance and individual service 
guidance can be found at – https://ww20.south-ayrshire.gov.uk/
sites/practioners/SitePages/Team%20Around%20the%20Child.
aspx
There will be a consultation on the processes and paperwork 
with all practitioners at the beginning of next year.

Assessing Need and Identifying Risk February 21st
Assessing and Managing Risk March 8th
AYRshare Training in Belmont Academy 3.15pm on January 
19th and March 9th
Book through Book N Go or Interagency@south-ayrshire.gov.uk

The interagency training calendar can be found at:  
https://ww20.south-ayrshire.gov.uk/ext/IACalendar/SitePages/
Interagency%20CPD%20Calendar.aspx
Access online GIRFEC Training at: www.girfec-ayrshire.co.uk

Child Protection Training
2 Day Interagency Child Protection Training –  
February 23rd and 24th
Flyer for Practitioner Event on Sexual Exploitation (attached)

Access more information from the following websites: 
www.gov.scot/Topics/People/Young-People/getting-it-right-for-
every-child
www.girfec-ayrshire.co.uk
www.south-ayrshire.gov.uk/getting-it-right-for-every-child/

Child Protection 
web page

GIRFEC 
web page

07:45
I normally arrive in the office at 0745 so that I can catch up with 
emails and the other coordinators about requests for transport. 
However, it is becoming more frequent that I meet with pupil 
support coordinators (PSC) and head teachers at this time. 
Today I am meeting with a PSC at one of our larger primary 
schools. We review an ongoing plan for a learner who requires 
additional support to minimise the barriers and risks that are 
being displayed. Thankfully, coffee is provided and we agree 
next steps and strategies to help build capacity in school staff  
whilst at the same time keep the young person safely engaged 
in learning. 

09:15
Into the office, emails are steadily flowing in. I make a few calls, 
one to a parent who wants more information on coordinated 
support plans, one to a head teacher who needs guidance 
in relation to a family who have gone missing and another 
to ReadingWise, who we are trialling a new comprehension 
program for. I have a complaint to deal with which needs a 
response within five days and also an enquiry from a local MSP, 
who asks a question on behalf  of  a constituent. These will 
need to wait until tonight.

10:00
Time for the inclusion monitoring group. The three inclusion 
coordinators meet with the quality improvement manager who 
has overall responsibility for additional support for learning. 
This is essentially an operational meeting where we discuss 
everything that relates to inclusion. This morning’s agenda 
has school requests for support, monitoring violence and 
aggression reports, continual lifelong professional learning 
opportunities for staff, updating the management guidelines to 
keep them in line with changes in legislation and the agenda 
for school improvement visits. We also discuss some emerging 
pupil issues that require an urgent response. 

11:30
A drive down to Girvan to meet with staff  that I am coaching to 
manage and sustain classroom practice change. The session 
is very positive, one of the teachers is enthused about the 
changes she has made and is beginning to see how they are 
impacting positively on the learners. The changes have also 
increased the capacity she has to focus her time on those who 
need it most whilst empowering other learners to take more 
responsibility for their learning. This is rewarding part of  my 
role, helping people to be the change they want see is fulfilling. 

14:15
Running late! Traffic and road works on the A77 slow me down 
and I arrive for the central admissions group. The multi-agency, 
central admissions group allocates places within our special 
schools and bases and also the early year’s language unit 
which is based at Kincaidston primary school. Fortunately, 
there are only five children being discussed today and I read 
the assessments the night before. Four of  the cases are 
straight forward but one requires a more in-depth discussion 
due to the complex care needs of the learner concerned. It can 
be a tricky balance at times to manage our duty to ensure 
that learners meet their fullest potential by keeping them 
in a mainstream school and making a decision to place them 
in a more specialist provision where the curriculum will have 
a different focus. Debate is robust but the meeting ends with 
a good decision made in the best interests of  the child.

16:00
Another meeting, but one that is having great impact on 
teaching for learners that have additional support needs. 
The inclusion, learning and teaching strategy group plan 
and deliver career long professional learning for the additional 
support for learning staff  in the areas of literacy, numeracy, 
health & wellbeing as well as increasing knowledge and 
understanding of the barriers to learning that are prevalent 
in schools. This is a great meeting; the group are passionate 
and enthusiastic about what interventions work, where we 
can improve and how we can impact positively on learning. 
The meeting today had a focus on literacy and some of the 
staff  group attended to update the group on things that were 
working for them. This is one of the reasons I like this meeting 
so much, anyone can attend or be involved. We have a great 
group of committed staff  who are keen to be the difference 
for children. 

17:15
The meeting ends and I catch up quickly with one of the 
Principal Teachers regarding tracking and monitoring pupil 
progress. What was meant to be a quick chat leads to a 
new piece of work which will hopefully give us a clearer 
overview of the Learning & Inclusion Team and how they are 
successfully working with learners who require more prolonged 
additional input. 

17:30
I head home. I’ll go through emails later on and answer any that 
are urgent. I’ll also make a start on answering the complaint 
and MSP enquiry. 

GIRFEC Training

One of the key pieces of work being taken forward is improving 
our understanding and response to sexual abuse and sexual 
exploitation of  children, young people and vulnerable adults. 
This involves collaborative activity involving the CPC, the Adult 
Protection Committee (APC) and the Multi Agency Partnership 
(violence against women and children) (MAP).

People will be well aware of the national focus on child sexual 
exploitation and this has been further spotlighted through a 
series of  high profile cases that have been given widespread 
media coverage. Our local work is informed by the national 
developments but importantly we are ensuring that we give 
proper regards and emphasis on exploitation as a form of  
sexual abuse and critically we consider the needs of all 
vulnerable groups. 

We have a local improvement plan and action is already being 
taken forward. This work is intended to reduce levels of  sexual 
exploitation and abuse in our communities within South Ayrshire 
and ensure that high quality support is provided to victims of  
sexual exploitation and abuse.

A central part of  this is helping raise awareness of children 
and young people and vulnerable adults. We are pleased that 
pilot work delivered last year in two local schools by Moving 
on Ayrshire (www.movingonayrshire.com) that helped raise 

awareness is being continued and extended. During this school 
year and next, S3 pupils will receive targeted inputs to help 
improve their understanding and awareness of sexual abuse 
and exploitation.

In relation to staff  working in South Ayrshire we know there are 
different levels of  knowledge and understanding about sexual 
abuse and exploitation. Earlier in the year we developed and 
tested an introductory session and following feedback this 
has been slightly refined and will now be delivered through a 
series of  short inputs, with the 
first run of the programme due for 
delivery in November – see poster 
for information. A second run will 
be delivered early next year. In 
addition, we will shortly be bringing 
forward details of  more intensive 
earning and development inputs 
and once available this information 
will be circulated. Meantime if  you 
want more information on sexual 
exploitation you can access this 
via www.south-ayrshire.gov.uk/
childprotection/worker/

Learning together
about responding 
to sexual abuse
and exploitation.

“
Practitioner Seminar

Outcomes from event
Improved awareness and understanding

Greater confidence

Appreciation of national and local perspective

Identification of good practice and challenges 
to help shape improvement activity

Friday 9 December
(0900 – 1600hrs)  

County Hall, County Buildings, 
Ayr, KA7 1DR

To book a place email
child.protectioncommittee@south-ayrshire.gov.uk

Where & When

 CHILD PROTECTION
      ADULT PROTECTION

   SEXUAL EXPLOITATION 

    SEXUAL ABUSE

     SEXUAL EXPLOITATION

 KEEPING PEOPLE SAFE
                             K

NOW AND SEE THE SIGNS

          RESPONSIBILITY ACT

 SAFE AND PROTECTED FROM HARM

“

Working together to protect South 
Ayrshire’s children
– South Ayrshire Child Protection Committee (CPC) update

Introduction to Wellbeing
Barnardos have developed an Introduction to Wellbeing resource https://ww20.south-ayrshire.gov.uk/sites/practioners/
SitePages/Home.aspx to help us:

• Explain to others how we support children and young people’s wellbeing as defined by the eight wellbeing indicators:
Safe; Healthy; Achieving; Nurtured; Active; Respected; Responsible; and Included.

• See the links with other organisations involved in supporting children and young people
• Identify gaps or areas for development
• Plan to improve how we support children and young people’s wellbeing.

A Day in the Life of…

An Inclusion 
Co-ordinator
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Team Around the Child Model
A Team Around the Child (TAC) Model was tested in the Kyle Cluster from January 2016 and 
after evaluation and amendment it is now being rolled out and has replaced Locality Forums in 
South Ayrshire. 

This model follows the Child’s Pathway – https://ww20.south-
ayrshire.gov.uk/sites/practioners/SitePages/Home.aspx and 
has been implemented in preparation for full implementation 
of  the Children and Young People (Scotland) Act 2014 due 
August 2017. The term Team Around the Child describes a 
group of practitioners who contribute to improving a child’s 
wellbeing at any given time. At the core of  this group is the child 
and their family. The TAC could be a large group from different 
agencies or two or more practitioners from the same agency 
and is proportionate to the needs of the child. It is facilitated at 
different levels from the Named Person having a discussion with 
the child and family up to a Child Protection TAC. 

Engagement with the child and family is an extremely important 
part of  the TAC process at every level. Parents, carers, children 
and young people need to be prepared for a TAC meeting and 
their views sought. Therefore it is good practice for the Named 
Person or Lead Professional to contact the family before any 
TAC meeting and explain the purpose of the meeting, who is 
to attend and what is to be discussed. Where appropriate it 
is recommended that the Named Person/Lead Professional 
or a Partner to the Child’s Plan delegated by them, complete 

the Measuring Outcomes in South Ayrshire (Wellbeing Web) 
https://ww20.south-ayrshire.gov.uk/sites/practioners/Shared%20
Documents/Wellbeing%20Web%20Ayrshire%20guidance%20
booklet.pdf with the child and their parent/carer in advance 
of the meeting. This will give the family an overview of the 
wellbeing indicators to be discussed at the meeting and allow 
them to state their own views regarding what is potentially to 
be discussed at the TAC meeting. Guidance on chairing TAC 
meetings is available on the GIRFEC website https://ww20.
south-ayrshire.gov.uk/sites/practioners/SitePages/Team%20
Around%20the%20Child.aspx
Once any wellbeing needs have been identified rather than 
accessing support through a Locality Forum a Request for 
Assistance Form is completed and sent to the relevant service. 

Full Team Around the Child guidance including the Request 
for Assistance form process guidance and individual service 
guidance can be found at – https://ww20.south-ayrshire.gov.uk/
sites/practioners/SitePages/Team%20Around%20the%20Child.
aspx
There will be a consultation on the processes and paperwork 
with all practitioners at the beginning of next year.

Assessing Need and Identifying Risk February 21st
Assessing and Managing Risk March 8th
AYRshare Training in Belmont Academy 3.15pm on January 
19th and March 9th
Book through Book N Go or Interagency@south-ayrshire.gov.uk

The interagency training calendar can be found at:  
https://ww20.south-ayrshire.gov.uk/ext/IACalendar/SitePages/
Interagency%20CPD%20Calendar.aspx
Access online GIRFEC Training at: www.girfec-ayrshire.co.uk

Child Protection Training
2 Day Interagency Child Protection Training –  
February 23rd and 24th
Flyer for Practitioner Event on Sexual Exploitation (attached)

Access more information from the following websites: 
www.gov.scot/Topics/People/Young-People/getting-it-right-for-
every-child
www.girfec-ayrshire.co.uk
www.south-ayrshire.gov.uk/getting-it-right-for-every-child/

Child Protection 
web page

GIRFEC 
web page

07:45
I normally arrive in the office at 0745 so that I can catch up with 
emails and the other coordinators about requests for transport. 
However, it is becoming more frequent that I meet with pupil 
support coordinators (PSC) and head teachers at this time. 
Today I am meeting with a PSC at one of our larger primary 
schools. We review an ongoing plan for a learner who requires 
additional support to minimise the barriers and risks that are 
being displayed. Thankfully, coffee is provided and we agree 
next steps and strategies to help build capacity in school staff  
whilst at the same time keep the young person safely engaged 
in learning. 

09:15
Into the office, emails are steadily flowing in. I make a few calls, 
one to a parent who wants more information on coordinated 
support plans, one to a head teacher who needs guidance 
in relation to a family who have gone missing and another 
to ReadingWise, who we are trialling a new comprehension 
program for. I have a complaint to deal with which needs a 
response within five days and also an enquiry from a local MSP, 
who asks a question on behalf  of  a constituent. These will 
need to wait until tonight.

10:00
Time for the inclusion monitoring group. The three inclusion 
coordinators meet with the quality improvement manager who 
has overall responsibility for additional support for learning. 
This is essentially an operational meeting where we discuss 
everything that relates to inclusion. This morning’s agenda 
has school requests for support, monitoring violence and 
aggression reports, continual lifelong professional learning 
opportunities for staff, updating the management guidelines to 
keep them in line with changes in legislation and the agenda 
for school improvement visits. We also discuss some emerging 
pupil issues that require an urgent response. 

11:30
A drive down to Girvan to meet with staff  that I am coaching to 
manage and sustain classroom practice change. The session 
is very positive, one of the teachers is enthused about the 
changes she has made and is beginning to see how they are 
impacting positively on the learners. The changes have also 
increased the capacity she has to focus her time on those who 
need it most whilst empowering other learners to take more 
responsibility for their learning. This is rewarding part of  my 
role, helping people to be the change they want see is fulfilling. 

14:15
Running late! Traffic and road works on the A77 slow me down 
and I arrive for the central admissions group. The multi-agency, 
central admissions group allocates places within our special 
schools and bases and also the early year’s language unit 
which is based at Kincaidston primary school. Fortunately, 
there are only five children being discussed today and I read 
the assessments the night before. Four of  the cases are 
straight forward but one requires a more in-depth discussion 
due to the complex care needs of the learner concerned. It can 
be a tricky balance at times to manage our duty to ensure 
that learners meet their fullest potential by keeping them 
in a mainstream school and making a decision to place them 
in a more specialist provision where the curriculum will have 
a different focus. Debate is robust but the meeting ends with 
a good decision made in the best interests of  the child.

16:00
Another meeting, but one that is having great impact on 
teaching for learners that have additional support needs. 
The inclusion, learning and teaching strategy group plan 
and deliver career long professional learning for the additional 
support for learning staff  in the areas of literacy, numeracy, 
health & wellbeing as well as increasing knowledge and 
understanding of the barriers to learning that are prevalent 
in schools. This is a great meeting; the group are passionate 
and enthusiastic about what interventions work, where we 
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The meeting today had a focus on literacy and some of the 
staff  group attended to update the group on things that were 
working for them. This is one of the reasons I like this meeting 
so much, anyone can attend or be involved. We have a great 
group of committed staff  who are keen to be the difference 
for children. 
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I head home. I’ll go through emails later on and answer any that 
are urgent. I’ll also make a start on answering the complaint 
and MSP enquiry. 

GIRFEC Training

One of the key pieces of work being taken forward is improving 
our understanding and response to sexual abuse and sexual 
exploitation of  children, young people and vulnerable adults. 
This involves collaborative activity involving the CPC, the Adult 
Protection Committee (APC) and the Multi Agency Partnership 
(violence against women and children) (MAP).

People will be well aware of the national focus on child sexual 
exploitation and this has been further spotlighted through a 
series of  high profile cases that have been given widespread 
media coverage. Our local work is informed by the national 
developments but importantly we are ensuring that we give 
proper regards and emphasis on exploitation as a form of  
sexual abuse and critically we consider the needs of all 
vulnerable groups. 

We have a local improvement plan and action is already being 
taken forward. This work is intended to reduce levels of  sexual 
exploitation and abuse in our communities within South Ayrshire 
and ensure that high quality support is provided to victims of  
sexual exploitation and abuse.

A central part of  this is helping raise awareness of children 
and young people and vulnerable adults. We are pleased that 
pilot work delivered last year in two local schools by Moving 
on Ayrshire (www.movingonayrshire.com) that helped raise 

awareness is being continued and extended. During this school 
year and next, S3 pupils will receive targeted inputs to help 
improve their understanding and awareness of sexual abuse 
and exploitation.

In relation to staff  working in South Ayrshire we know there are 
different levels of  knowledge and understanding about sexual 
abuse and exploitation. Earlier in the year we developed and 
tested an introductory session and following feedback this 
has been slightly refined and will now be delivered through a 
series of  short inputs, with the 
first run of the programme due for 
delivery in November – see poster 
for information. A second run will 
be delivered early next year. In 
addition, we will shortly be bringing 
forward details of  more intensive 
earning and development inputs 
and once available this information 
will be circulated. Meantime if  you 
want more information on sexual 
exploitation you can access this 
via www.south-ayrshire.gov.uk/
childprotection/worker/

Learning together
about responding 
to sexual abuse
and exploitation.

“
Practitioner Seminar

Outcomes from event
Improved awareness and understanding

Greater confidence

Appreciation of national and local perspective

Identification of good practice and challenges 
to help shape improvement activity

Friday 9 December
(0900 – 1600hrs)  

County Hall, County Buildings, 
Ayr, KA7 1DR

To book a place email
child.protectioncommittee@south-ayrshire.gov.uk

Where & When

 CHILD PROTECTION
      ADULT PROTECTION

   SEXUAL EXPLOITATION 

    SEXUAL ABUSE

     SEXUAL EXPLOITATION

 KEEPING PEOPLE SAFE
                             K

NOW AND SEE THE SIGNS

          RESPONSIBILITY ACT

 SAFE AND PROTECTED FROM HARM

“

Working together to protect South 
Ayrshire’s children
– South Ayrshire Child Protection Committee (CPC) update

Introduction to Wellbeing
Barnardos have developed an Introduction to Wellbeing resource https://ww20.south-ayrshire.gov.uk/sites/practioners/
SitePages/Home.aspx to help us:

• Explain to others how we support children and young people’s wellbeing as defined by the eight wellbeing indicators:
Safe; Healthy; Achieving; Nurtured; Active; Respected; Responsible; and Included.

• See the links with other organisations involved in supporting children and young people
• Identify gaps or areas for development
• Plan to improve how we support children and young people’s wellbeing.

A Day in the Life of…

An Inclusion 
Co-ordinator




