
 

 

Victoria Quay, Edinburgh  EH6 6QQ 

www.gov.scot   

 
 

Children and Families Directorate 

Creating Positive Futures Division 

 
 

 

 

E: cyp.information.sharing.bill@gov.scot 
 
Ms Alison Preuss 
Alison.Preuss@gmail.com 
 
 
 
 
 
Our ref: FOI/17/02031 
27th October 2017 
 
 
 
Dear Ms Preuss, 
 
Thank you for your request dated 30th August 2017 under the Freedom of 
Information (Scotland) Act 2002 (FOISA). 
 
Your request 
 
“Please can you provide me with the following information for the time period 1st  
August 2016 to date: 
 
(1) Minutes and/or notes of all meetings of GIRFEC management boards and 
groups, including the Programme Board, Implementation Support Group, Data 
Sharing Technology Board, Information Sharing Board and any allied or successor 
groups  
 
 (2) Copies of all communications between the Scottish Government and ICO 
relating to preparation for implementation of the GDPR, including the proposed code 
of practice. 
 
(3) Minutes and/or notes of any meetings at which data processing issues in relation 
to the GDPR were discussed.” 
 
Response to your request 
 
Due to the varied nature of the information sought from this request part 1 was 
handled by the Children and Young People (Information Sharing) (Scotland) Bill 

mailto:cyp.information.sharing.bill@gov.scot
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Team and the latter 2 parts handled by the Data Protection and Information Assets 
Team. 
 
(1) Minutes and/or notes of all meetings of GIRFEC management boards and 
groups, including the Programme Board, Implementation Support Group, Data 
Sharing Technology Board, Information Sharing Board and any allied or 
successor groups. 
 
Meeting notes for the meetings of the National Implementation Support Group 
(NISG) can be found in Annex A. The summary of the NISG meeting on the 16th 
November 2016 can be found on our website at – 
http://www.gov.scot/Resource/0051/00514989.pdf 
 
The Programme Board is no longer active having been disbanded in September 
2014 and replaced by the NISG when the Children and Young People (Scotland) Act 
2014 was passed. The Data Sharing Technology Board, which changed its name to 
the Information Sharing Board ended in March 2016 when the Board decided that 
the sharing requirements of the Children and Young People (Scotland) Act 2014 
were being managed effectively. 
 
Meeting notes from Getting it right for every child Implementation management 
boards which include CEL 29, GIRFEC Lead Officers and the 3rd Sector are included 
in Annex B. With the exception of the CEL 29 meeting on the 24th November 2016 
which can be found in summary at - 
http://www.gov.scot/Resource/0051/00514958.pdf 
Furthermore 3rd Sector meetings that took place on 26th September 2016 and the 1st 
December can be found in summary  at - 
http://www.gov.scot/Resource/0051/00515007.pdf and - 
http://www.gov.scot/Resource/0051/00515008.pdf respectively. 
 
The meeting notes from the Joint Named Person Service Providers meetings are in 
Annex C. With the exception of meetings that took place on the 15th September 2016 
which can be found in summary at- 
http://www.gov.scot/Resource/0051/00514986.pdf and the 29th November 2016 that 
can be found at - http://www.gov.scot/Resource/0051/00514987.pdf  
 
Meeting notes from the Information Sharing Reference Group which took place in 
2017 can be found in Annex D, with the exception of those that took place in 2016 
which can be found in summary on our website at - 
http://www.gov.scot/Resource/0051/00514982.pdf and 
http://www.gov.scot/Resource/0051/00514981.pdf  
 
 
(2) Copies of all communications between the Scottish Government and ICO 
relating to preparation for implementation of the GDPR, including the 
proposed code of practice. 
 

http://www.gov.scot/Resource/0051/00514989.pdf
http://www.gov.scot/Resource/0051/00514958.pdf
http://www.gov.scot/Resource/0051/00515007.pdf
http://www.gov.scot/Resource/0051/00515008.pdf
http://www.gov.scot/Resource/0051/00514986.pdf
http://www.gov.scot/Resource/0051/00514987.pdf
http://www.gov.scot/Resource/0051/00514982.pdf
http://www.gov.scot/Resource/0051/00514981.pdf


 

 

Victoria Quay, Edinburgh  EH6 6QQ 

www.gov.scot   

 
 

While our aim is to provide information whenever possible, in this instance the costs 
of locating, retrieving and providing the information requested would exceed the 
upper cost limit of £600.  The reason for this is that to locate and retrieve that 
information we would need to conduct a search of all of the records of the Scottish 
Government. We are conscious of the need to prepare for the introduction of the 
GDPR now and we are committed to ensuring compliance with the new legal 
framework on implementation.  
 
The ICO regularly communicate with areas across the Scottish Government in 
relation to data protection. Given much of the data processing being discussed will 
extend beyond 25th May 2018, this has increasingly also included considering the 
implications of the GDPR as a matter of course. Under section 12 of FOISA, public 
authorities are not required to comply with a request for information if the authority 
estimates that the cost of complying would exceed the upper cost limit, which is 
currently set at £600 by Regulations made under section 12. 
 
You may, however, wish to consider reducing the scope of your request in order that 
the costs can be brought below £600. For example, you could restrict your request to 
a specific business or policy area of the Scottish Government. It would also be 
helpful if you could clarify which code of practice to which this part of your request 
refers. In addition, you may wish to consider if there is a more specific time period 
which is of most interest to you. This would allow us to limit the searches needing to 
be conducted.   
 
You may also find it helpful to look at the Scottish Information Commissioner’s ‘Tips 
for requesting information under FOI and the EIRs’ on her website at: 
http://www.itspublicknowledge.info/YourRights/Tipsforrequesters.aspx  
 
(3) Minutes and/or notes of any meetings at which data processing issues in 
relation to the GDPR were discussed. 
 
While our aim is to provide information whenever possible, in this instance the costs 
of locating, retrieving and providing the information requested would exceed the 
upper cost limit of £600.  The reason for this is that to locate and retrieve that 
information we would need to conduct a search of all of the records of the Scottish 
Government.  
 
Data processing issues in relation to GDPR are being discussed across the Scottish 
Government. We are conscious of the need to prepare for the introduction of the 
GDPR and we are committed to ensuring compliance with the new legal framework 
on implementation. As most of this data processing will extend beyond 25th May 
2018, data protection, including our obligations under GDPR, are included in our 
discussions as a matter of course.  
 
Under section 12 of FOISA public authorities are not required to comply with a 
request for information if the authority estimates that the cost of complying would 
exceed the upper cost limit, which is currently set at £600 by Regulations made 
under section 12. 

http://www.itspublicknowledge.info/YourRights/Tipsforrequesters.aspx
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You may, however, wish to consider reducing the scope of your request in order that 
the costs can be brought below £600. For example, you could specify a particular 
aspect of the GDPR that is of interest, or restrict your request to a specific business 
or policy area of the Scottish Government, as this would allow us to limit the 
searches needing to be conducted. You may also wish to consider a more specific 
time period in which you are interested.  
 
You may find it helpful to look at the Scottish Information Commissioner’s ‘Tips for 
requesting information under FOI and the EIRs’ on her website at: 
http://www.itspublicknowledge.info/YourRights/Tipsforrequesters.aspx. 
 
In addition, you may also find it helpful to note that the General Data Protection 

Regulation (GDPR) preparatory work currently being undertaken by business areas 

across the Scottish Government is lead and supported by the Scottish Government 

Data Protection and Information Asset (DPIA) team. The role of the team is to 

provide data protection advice and guidance to allow business areas to fully 

considered their obligations under the Data Protection Act and going forward the 

GDPR. 

The DPIA team are undertaking a project of work, supported by a project board to 

review Scottish Government wide data protection policies and procedures to ensure 

that these are or will be reflective of the compliance requirements under the GDPR 

prior to implementation of the Regulation. The project team are also providing 

support to Information Asset Owners (IAO) across the Scottish Government who are 

responsible for the appropriate processing of information within their business area.  

The Scottish Government are committed to ensuring compliance with the new legal 

framework on implementation. We welcome the new data protection legislation. It 

presents an excellent opportunity to further increase transparency and accountability 

in our public services. Successful implementation and on-going compliance with the 

General Data Protection Regulation will play an integral part in enhancing public 

confidence in our ability to safeguard personal data in Scotland.  

 
Your right to request a review 
 
If you are unhappy with this response to your FOI request, you may ask us to carry 
out an internal review of the response, by writing to 
DirectorforChildrenandFamilies@gov.scot. Your review request should explain why 
you are dissatisfied with this response, and should be made within 40 working days 
from the date when you received this letter. We will complete the review and tell you 
the result, within 20 working days from the date when we receive your review 
request. 

http://www.itspublicknowledge.info/YourRights/Tipsforrequesters.aspx
mailto:DirectorforChildrenandFamilies@gov.scot
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If you are not satisfied with the result of the review, you then have the right to appeal 
to the Scottish Information Commissioner. More detailed information on your appeal 
rights is available on the Commissioner’s website at: 
http://www.itspublicknowledge.info/YourRights/Unhappywiththeresponse/Appealingto
Commissioner.aspx. 
 
Yours Sincerely, 
 
Sophie Avery 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.itspublicknowledge.info/YourRights/Unhappywiththeresponse/AppealingtoCommissioner.aspx
http://www.itspublicknowledge.info/YourRights/Unhappywiththeresponse/AppealingtoCommissioner.aspx
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Annex A 
 
 

National Implementation Support Group 
NISG Meeting – 31 August 2016 

Action Points  
 
New Actions 
 

ID Action Point Discussion/Decision Due Lead Status 

Matters arising 

16 
(34) 

Within 
constraints SG 
will keep NISG 
advised and 
give early sight 
of the Minister’s 
statement if 
possible. 

Mr Swinney will be 
making a statement to 
parliament to explain 
how the next steps for 
the Policy following the 
Supreme Court 
Judgment. 

 [Redacted 
text] 

Complete 

16 
(35) 

SG to invite 
identified 
individuals to 
meet to discuss 
key principles 
and worked 
examples 
around 
information 
sharing. 

NISG keen to make 
sure clear messaging 
about what the 
Supreme Court 
Judgment means for 
practitioners. Agreed to 
convene a group of 
senior individuals to 
look at the existing 
legislative landscape 
and work to articulate 
some key principles 
and worked examples 
on information sharing.  

25 
October 
2016 

Secretariat Meeting 
booked for  
25 
October at 
Victoria 
Quay, 
Edinburgh 

16 
(36) 

SG to assess 
current position 
and present 
findings to the 
next meeting. 

Following the Supreme 

Court judgment our 

current position and 

how we mitigate for 

certain scenarios has 

shifted. SG will assess 

and advise NISG. 

13 
October 
2016 

[Redacted 
text] 

 

16 
(37) 

SG to develop a 
communications 
plan to address 
the issues 

NISG are clear that 
getting communications 
right is key in order to 
make sure practitioners 

End of 
year 

New SG 
Comms 
Lead/ 
[Redacted 
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ID Action Point Discussion/Decision Due Lead Status 

discussed and 
to seek 
dialogue on 
issues of 
accuracy in the 
media. 

are clear and also to 
address the 
misinformation and 
negative campaigning 
that exists. Where 
possible we should be 
robustly challenging 
inaccurate reporting. 

text] 

16(38) Lead Officers 
and CEL 29 
members to be 
advised of 
current position 
re SAR’s at next 
joint meeting, 
and that they 
should keep a 
watching brief. 

NISG members 
reported little increase 
in Subject Access 
Requests at this stage. 
Agreed that Lead 
Officers and CEL 29 
Group should keep a 
watching brief. 

15 
September 
2016 

[Redacted 
text] 

Completed 
informally 
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ANNEX A 
 

Attendees 
 

Name Area 

[Redacted text] NHS Lanarkshire 

[Redacted text] Perth & Kinross Council 

[Redacted text] Social Work Scotland 

[Redacted text] National Parent Forum Scotland 

[Redacted text] Police Scotland 

[Redacted text] Children in Scotland 

[Redacted text] Care Inspectorate 

[Redacted text] Association of Directors of Education in Scotland 

[Redacted text] Barnardos (for the Coalition of Care and Support 
Providers Scotland) 

[Redacted text] Highland Council 

[Redacted text] Education Scotland 

[Redacted text] Convention of Scottish Local Authorities 

 

Apologies 
 

Name Area 

[Redacted text] Education Scotland 

[Redacted text] Police Scotland  

[Redacted text] Care Inspectorate 

[Redacted text] NHS Health Scotland 

[Redacted text] Scottish Government 

[Redacted text] Education Scotland 

[Redacted text] Police Scotland  
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National Implementation Support Group 
NISG Meeting – 13 October 2016 

Action Points  
 
New Actions 

ID Action Point Discussion/Decision Due Lead Status 

Matters arising 

16 
(39) 

SG to share 
engagement 
programme with 
NISG members 
for comment 
and 
suggestions.  

SG updated on 
programme for 3 month 
engagement on 
information sharing.  

13 
October 
2016 

[Redacted 
text] 

Complete 

16 
(40) 

SG to share 
communications 
strategy with 
NISG before 
end of 2016 for 
sign off.   

SG provided an update 
on the communications 
strategy. SG will 
continue with positive 
messages and new 
Communications 
Manager will begin 
shortly and review 
Communications 
strategy.  It was felt to 
be important to link to 
local communications.   

End of 
year 

New SG 
Comms 
Lead/ 
[Redacted 
text] 

Ongoing 

16 
(41) 

SG to share 
policy statement 
with NISG for 
comment. 

SG have drafted a 

policy statement to 

provide an update on 

the Scottish 

Government policy on 

Named Persons in the 

context of the GIRFEC 

approach. 

13 
October 
2016 

[Redacted 
text] 

Complete 
and 
published 
online. 

16 
(42) 

Joe and 
[Redacted text] 
to look at 
resources, 
Seemis and 
Child’s Plan. 

Discussion of Seemis 
group chaired by 
[Redacted text] 

16 
November 
2016 

Joe Griffin To give 
verbal 
update  

16(43) [Redacted text] 
to pull out key 
themes of what 
the Care 

Discussion on NISG 
work programme for the 
coming months.  A 
focus on GIRFEC 

16 
November 
2016 

[Redacted 
text] 

Postponed 
until the 
next 
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ID Action Point Discussion/Decision Due Lead Status 

Inspectorate are 
seeing, to 
inform 
discussions on 
the NISG 
workplan. 
[Redacted text] 
to speak to 
[Redacted text] 
about agenda 
for next 
meeting.   

implementation was 
emphasised.   National 
practice model, Child’s 
Plan, use of wellbeing 
indicators, reporting and 
workforce all suggested.  

meeting. 

 
ANNEX A 
 

Attendees 
 

Name Organisation 

[Redacted text] Perth & Kinross Council 

[Redacted text] Care Inspectorate 

[Redacted text] Association of Directors of Education in Scotland 

[Redacted text] Police Scotland  

[Redacted text] Highland Council 

[Redacted text] Education Scotland 

[Redacted text] Information Commissioners Office 

Joe Griffin Scottish Government 

[Redacted text] Scottish Government 

[Redacted text] Scottish Government 

 

 

 

 

 

 

Apologies 
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Name Organisation 

[Redacted text] NHS Lanarkshire 

[Redacted text] Education Scotland 

[Redacted text] National Parent Forum Scotland 

[Redacted text] Barnardos (for the Coalition of Care and Support 

Providers Scotland) 

[Redacted text] NHS Health Scotland 

[Redacted text] Care Inspectorate 

[Redacted text] Children in Scotland 

[Redacted text] Children in Scotland 

[Redacted text] Police Scotland  

[Redacted text] Social Work Scotland 

[Redacted text] Convention of Scottish Local Authorities 

[Redacted text] Social Work Scotland 

[Redacted text] Information Commissioners Office 

[Redacted text] Scottish Government 

[Redacted text] Scottish Government 
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NISG Meeting Notes 
26/06/17 
SG Officials: [Redacted text] 
 
This meeting included an overview of the Information Sharing Bill and questions from 
the NISG members.  
 

 Explained the core change that the Bill proposed being “duty to share 
information” to “duty to consider sharing information”.  

 New legislation will seek the responsibility of service providers to comply with. 

 A clear message that the Named Person service is NOT a service which 
children, young people or parents are compelled to use. The service is purely 
to benefit those who wish to use it and every child and young person has that 
right. 

 The members agreed that statutory guidance should sit alongside the Code of 
Practice. 

 Recording of information is made explicit but if information is at this point not 
being recorded to a high standard then the duty to consider sharing may not 
result in effective or reliable information being shared.  

 The members emphasised that guidance needs to be consistent and the 
Code needs to be definitive for professionals and front line staff.   

 Legal gateways need to be identified and included into the Code to guide staff 
in certain situations.  

 Police Scotland made a point that police on the front line will not be able to 
determine what comes next in terms of chasing explicit consent. The legal 
gateways could prevent Police Scotland getting it right for every child as 
getting the right information to the right people immediately could be 
obstructed due to restrictions on consent.  

 Members agreed that the Code needs to be a document which all agencies 
can use. Police Scotland cannot use the same Code as social workers etc. 

 SG officials informed members that new GDPR will inevitably influence the 
Code hence why it is only an illustrative draft at present.  

 
 
 
The members were asked to provide suggestions on what they would find useful for 
future progress alongside getting it right for every child and the Information Sharing 
Bill.  
 

 Young carers statements – opportunity to link plans together for example the 
Child’s Plan and the proposed Code of Practice talking to each other.  

 Aims for each plan needs to be fulfilled. 

 Messaging needs to be consistent from SG and COSLA. 

 Opening statement of the meeting (overview of the bill) is a very clear 
description and in fact resolved some queries members had.  

 Re-invigoration of getting it right for every child is a must and emphasise it’s a 
national priority. 
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 Members expressed their views on the groups role in that it encouraged 
strategic implementation, leadership. The group suggested future meetings 
for further discussion on future stages of the bill, achievements and ambitions.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Victoria Quay, Edinburgh  EH6 6QQ 

www.gov.scot   

 
 

National Implementation Support Group 
NISG Meeting – 18 August 2017 

Action Points  
 
New Actions 

ID Action Point Discussion/Decision Due Lead Status 

Matters arising 

1 NISG members to 
provide sector 
updates at each 
meeting. 

Agreement that the 
membership was broadly 
right however NISG should 
take some time to reflect on 
this and come back with any 
further thoughts/suggestions. 
 
Agreement about level of 
commitment required and 
that future meetings should 
as far as possible be themed 
around the current 
landscape, with scope to 
invite others to update the 
group when appropriate. 
Need to set timescales for 
life of NISG (12-18 months). 
 
Agreed meetings would be 
every 2 months. 
 

Every 
Meeting 

NISG 
group all 
members 

 

2 Draft risk register. 
 
 
 

Members agreed to 
reintroduce a risk register 
which will inform work for 
CEL29 and Lead Officers 
Group. 

11 Oct 
2017 

[Redacted 
text] 

 

3 Revise what does 
success look like 
document to reflect 
discussion and 
recirculate for 
comment. 

NISG Discussed the what 
does success look like  
document, feedback is 
recorded below;  
 

 Focus should be on 
Getting it right for every 
child about culture, not just 
systems putting children 
and families at the centre 
and that Named Person is 
part of Getting it right for 

asap [Redacted 
text] 

 

4 Agree 10 measures 
of what success at 
Getting it right for 
every child would 
mean, which can 
inform a matrix to 

11 Oct 
2017 

NISG 
Group all 
members 
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ID Action Point Discussion/Decision Due Lead Status 

help measure 
implementation of 
Getting it right for 
every child. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

every child but not all of it. 

 Needs to be future 
proofed, recognition that 
things will change so build 
in review. 

 Need to get organisations 
to back this and build in a 
way of making it easier to 
report progress.  

 Need to make sure Getting 
it right for every child 
informs new policies to 
have this at the forefront of 
their thinking. Needs to be 
absolutely embedded. 
Needs something like a 
Getting it right for every 
child Quality Impact 
Assessment. 

 Children’s services plans 
will help with gathering 
evidence where 
partnership working has 
improved and allow us to 
measure this. 

 Suggest some form of 
Getting it right for every 
child accreditation 
process. Need to record 
and measure impact for 
this to work. Don’t 
currently have a process 
but there are lots of 
systems we need to link in 
to. 

 North Lanarkshire happy 
to share work they have 
been doing with partners 
to make it a “child friendly 
place” Learning about 
what it means for 
organisations to put 
children at the heart of 
things and how that 
translates in signing 
people up.  

5 Share North 
Lanarkshire’s 
learning about “Child 
Friendly Place” 

11 Oct 
2017 

[Redacted 
text] 

 



 

 

Victoria Quay, Edinburgh  EH6 6QQ 

www.gov.scot   

 
 

ID Action Point Discussion/Decision Due Lead Status 

 

6 Review 
Communications 
Strategy and feed 
back comments 

Draft communications plan 
shared with NISG for 
discussion on reinvigorating 
Getting it right for every 
child. 
 
Agreed that communication 
key and that each sector has 
different communications 
needs. 
 
Members to provide 
information about what is 
happening in their areas to 
link in to timeline in 
communications plan.  
 
Agree that Getting it right for 
every child message/thinking 
should be ingrained through 
the Scottish Government. 
Getting it right for every child 
principles and key messages 
should be reflected at every 
level.  
 
Need to identify streams of 
work to help achieve 
mainstreaming of GIRFEC.  
 
Agree that the 
communications plan will be 
a living document on the 
agenda at every meeting. 
 

18 Sep 
2017  

NISG 
Group all 
members 

 

7 SG to consider 
workshop after 
review of Childrens 
services plans. 

AOB 
 
Care inspectorate updated 
that future models of 
inspection still with minister 
but they will look in much 
more detail at vulnerable 
children or the corporate 

Update 
on  
11 Oct 
2017 

[Redacted 
text] 
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ID Action Point Discussion/Decision Due Lead Status 

parents. 
 
 
SG looking at Childrens 
Services Plans and bringing 
people together to talk about 
these broadly to try and 
embed best practice more 
widely. [Redacted text]  
suggested that perhaps 
some of the work on 
integrated planning may feed 
in. 
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ANNEX A 
 
Attendees 
 

Name Organisation 

[Redacted text] NHS Lanarkshire 

[Redacted text] ADES 

[Redacted text] NPFS 

[Redacted text] COSLA 

[Redacted text] Care Inspectorate 

[Redacted text] SG 

[Redacted text] SG 

[Redacted text] SG 

[Redacted text] SG 

 
Apologies 
 

Name Organisation 

[Redacted text] Care Inspectorate 

[Redacted text] Perth and Kinross Council  

[Redacted text] Highland Council  

[Redacted text] Police Scotland 

[Redacted text] Education Scotland 

[Redacted text] NHS 

[Redacted text] Children in Scotland 

[Redacted text] Barnardo’s 

[Redacted text] SWS 

[Redacted text] SG 
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Annex B 
 
 
Scottish Government Meeting Note 
CEL 29 Meeting, 17th March 2017, Victoria Quay 
 
GIRFEC implementation managers from Health Boards were present at this meeting. 
Purpose of the meeting 
To provide Health Boards with an opportunity to discuss with Scottish Government 
officials the way forward the Deputy First Minister set out for addressing the 
implications of the Supreme Court’s judgment in relation to information sharing for 
Parts 4 and 5 of the Children and Young People (Scotland) Act 2014 (the Act). 
To update  them on progress being made and anticipated in relation to preparing a 
Bill to amend the Act and develop specific guidance on information sharing 
1 . Scottish Government update 
[Redacted text], the Unit Head for Better Life Changes Unit was introduced to the 
group. [Redacted text] explained that following the intense engagement period, 
Scottish Ministers have decided to address the implications of the Supreme Court’s 
judgment through a Bill on that will amend the Information Sharing provisions in 
Parts 4 and 5 of the Act. Helen outlined the legislative process. This new legislation 
will amend provisions in relation to information sharing with and by Named Person 
service providers so that: 
1. duty to consider if information could promote, support or safeguard a child’s 
wellbeing rather than a requirement to share information 
2. if any information is identified then there is a duty to consider if the provision 
of that information would be compatible with the laws of Human Rights, Data 
Protection, Confidentiality and any other rule of law 
3. if both above are affirmative then there is a power to share information with/by 
the Named Person service providers however there is no requirement to share..   
As is current practice within the current law sharing information will be, in all but 
exceptional circumstances, with consent. [Redacted text] has told the group that 
Scottish Ministers ambition is to commence Parts 4 and 5 in 2018.  
[Redacted text] explained that the primary legislation will define the law and this will 
be of a high level, the detailed will be explained in the specific guidance on 
information sharing (that the DFM spoke of) and then further explanation will be in 
the statutory guidance. The GIRFEC Team and the Bill team will need the groups 
assistance/views as  the guidance is developed.   
2. Views on the potential format and content of draft guidance on information sharing 
• There was agreement in the room that the practitioners need clear, concise 
and accessible guidance on information sharing.  
• There was a discussion around a tiered approach to guidance i.e. specific 
guidance on information sharing in relation to Parts 4 and 5 , broader statutory 
guidance on these parts and then national practice guidance that would inform local 
guidance, protocols, policies, procedures, documentation and systems. 
• It was clear that the Parliamentary process would set the framework on this 
but the group were encouraged to consider their needs.  
The members of the group suggested that the guidance should address the 
following:  
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• A framework that guides and supports practitioners in recording the decisions 
they make 
• Need for guidance to cover sharing information with child and also adult 
services 
• Examples of good practice 
• Duty of confidentiality  
• Informing individuals about the potential for information sharing information 
and when this occurs 
• Consent  – need to clarify this as the General Data Protection Regulation may 
have an impact on how this operates in practice. When is consent required/ not 
required to share information? Who needs to consent? What is best practice in 
recording consent?  How often should consent be revisited in different 
circumstances? Needs to work together in harmony with confidentiality.  
The group was interested to find out where organisations representing medical 
practitioners and Police Scotland stand? [Redacted text] advised that Scottish 
Government will be working closely with them as we progress to develop the detailed 
guidance.  
There was agreement in the room that the practitioners should have more intensive 
education in relation to information sharing before they come into practice. i.e. during 
undergraduate training 
The need of training for practitioners was discussed. Practitioners already have a 
high level of skill in processes around information sharing however they would 
benefit from an update to this when the guidance has been finalised.  It may be more 
appropriate for the update training on national changes to be integrated with training 
on what this will mean for local guidance, protocols, policies, procedures, 
documentation and systems. 
3. Communications 
There was agreement around the need to promote the overarching Getting it right for 
every child and the functions of the Named Person in being available to offer advice, 
information, direct help and help to access other services.  
4. Close 
ACTION: The group felt a meeting with Local Authority/ Social Work and 3rd Sector 
partners would be beneficial. GIRFEC Team will arrange a joint meeting and inform 
colleagues of the date of this meeting.  
 
Scottish Government GIRFEC Team 
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Scottish Government Engagement on Information Sharing in relation to Parts 4 
and 5 of the Children and Young People (Scotland) Act 2014 
 
Meeting of Health Board GIRFEC Change Managers (CEL 29) Group with 
Scottish Government Getting it right for every child Team  
 
11 May 2017 
 
Scottish Government Note of Meeting 
 
 
The discussion group included representatives from: 
 
Health Care Improvement Scotland 
NHS 24 
NHS Ayrshire and Arran 
NHS Dumfries & Galloway 
NHS Education for Scotland 
NHS Fife 
NHS Forth Valley 
NHS Health Scotland 
NHS Grampian 
NHS Greater Glasgow and Clyde 
NHS Lothian 
NHS National Services Scotland 
NHS Tayside 
NHS Shetland 
NHS Western Isles 
Police Scotland 
Scottish Ambulance Service 
 
The group was welcomed and Scottish Government officials provided a background 
briefing to introduce the meeting and give context to the discussion.   
 
The discussion focused on the attendees views on the proposed way forward to 
address the Supreme Court judgment on the information sharing provisions in Part 4 
of the Children and Young People (Scotland) Act 2014 (the 2014 Act).  The 
proposed way forward was outlined by the Deputy First Minister on 7 March in a 
statement to Parliament where he informed Parliament that the concerns raised by 
the Supreme Court would be addressed through a Bill that will amend the 2014 Act. 
He also informed them that new guidance on information sharing will be provided. 
The intent is to introduce the Bill to Parliament before summer recess and at the 
same time present the Parliament with draft guidance on information sharing in 
relation to Named Person services and Child’s Plans.  
 
This approach will involve replacing some of the provisions in the 2014 Act that the 
Supreme Court was concerned about with new provisions that require Named 
Person service providers, and others involved with children and young people, to 
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consider whether sharing information will promote, support or safeguard the 
wellbeing of the child or young person and that sharing of such information would be 
compatible with data protection law, human rights law, the law of confidentiality and 
other enactments and rules of law. Only if the information can be shared within these 
legal constraints will the power be there to share it.  However there would no 
requirement to share the information under the Act. The legislation and new 
guidance will make that clear. 
 
 
The following is a summary of comments from the group: 
 
• The Group gave general support for the way forward outlined by the Deputy 
First Minister. 
 
• Particular support was given to the way that the different parts of the decision 
making process on whether to share information or not were broken down.  
 
• There was general support for a direction of travel that encourages conscious 
decision making about information sharing where it could promote, support or 
safeguard a child’s wellbeing.  
 
• The group said that if a Code of Practice was being considered then they 
wished to engage in the development of this Code and any supporting guidance to 
ensure that these direct service delivery in a way that is uncomplicated. 
 
• A general view was that if there was a Code of Practice then a requirement to 
adhere to it would bring a high degree of clarity and consistency to information 
sharing in a sustainable way. 
 
• The groups view was that if a new Code of Practice and guidance were 
introduced that were detailed then there would need to be enough time for 
organisations and partnerships to review their local systems, practice, policies and 
guidance to ensure that they were aligned and staff retrained. 
 
• Members of the group highlighted that the new General Data Protection 
Regulation due to come into force in May 2018 would have an impact on current law 
and hence any Code of Practice and guidance. 
 
• There was discussion on the added value of the legislation over and above  
current practice and the group concluded that with the right guidance the legalisation 
would result in better practice around consideration of information sharing, consistent 
practice and also sharing of relevant and proportionate information where it would 
promote, support and safeguard children’s wellbeing.  
 
• Members of the group highlighted the importance of ensuring that students 
had appropriate training to support practice when newly qualified.  
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• Some members of the group said that the time frame from Bill introduction 
before July 2017 with an ambition to commence sometime in 2018 seems 
challenging.  
 
• The need for a communication and awareness programme to educate the 
public on Getting it right for every child was thought by the group to be essential.  
 
• The group wished to take time in the near future to explore the implications of 
proposed legislation and any Code of Practice on how Child’s Plans will operate.  
 
• The group emphasised the importance of bringing the family along with you 
even where there was a clear power to share information;  where it was safe to do 
so, agreement to share information was normally the way forward even if consent 
was not required. This approach promotes continued engagement and trust. 
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Scottish Government meeting note. 
 
Getting It Right For Every Child Lead Officers Meeting 
Tuesday, 14 March 2017, 10.30 – 12.30 
 
Edinburgh Training and Conference Venue 
16 St. Mary’s Street, Edinburgh, EH1 1SU 

 
 

A range of lead officers from local authorities, Police Scotland and Education 
Scotland were represented at this meeting.  
 
1. Key points from discussion on the Deputy First Ministers Statement of the 
7th March 2017 
 
An update on The Deputy First Minister’s statement to Parliament on Tuesday 7th 
March 2017 was provided:-  
 

 Scottish Government intends to introduce a new Bill on Information Sharing 
with and by the Named Person service and associated guidance to 
Parliament  
This will be before Summer recess SG will work with Parliament for a 
comment date in 2018  
 

Key messages from the 3 month engagement communicated that:  
 

 future legislation must be: 
 

o respectful of the rights of children & young people, and their families. 
o supportive of practitioners and their professional judgement 
o sharing with consent should be the basis working with children, young 

people and parents  
 

The exceptional circumstances for sharing without consent are those circumstance 
that currently legislated for such as child protection/significant risk of harm or other 
existing gateways.  
 
In relation to 16 and 17 year olds, , the policy is to make a named person available  
to this group of children/young people. The group was asked to send examples of 
good practice/ case studies relating to 16 -17 year olds, to provide evidence of the 
demand and provision being made available for this age group. 
 
2. Views on the potential format and content of draft guidance on information 
sharing 
 
The information sharing provisions will affect Part 4 and Part 5 (Child’s Plan). There 
is a ICO (Information Commissioner’s Office) consultation on EU GPDR currently. 
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Discussion on what the guidance on information sharing could cover indicated that 
there was a desire for clear national guidance, support and pathways for information 
sharing to combat uncertainty.  
 

 Guidance should assist practitioners to balance understanding of DPA and 
people’s rights.  

 Sharing information with consent is the good practice model - guidance on the 
administration of the consent model.  

 Case studies to help demonstrate correct information sharing practices within 
the guidance. Different layers of guidance (tiered) and advice could be the 
way forward.  

 
There is a clear ambition for national guidance to drive the consistent application of 
good practice. 

 
The single planning framework of the Child’s Plan for co-ordinated intervention is 
effective, and this must fit all the legislation.  
 
ACTION: There will be an opportunity to keep the group informed on the Bill and 
guidance. A further meeting of the Getting It Right For Every Child Lead Officers will 
be scheduled in May which will provide the opportunity to hear the proposed format 
and content of draft guidance on information sharing. It will also provide an 
opportunity to identify and discuss any significant issues in advance of the proposed 
Bill and guidance being laid before the Scottish Parliament. In addition to that, it is 
intended that a small, multiagency, short-life reference group will be set up, which 
will require dedicated time. Invites will be send for this group.  

 
3. Communications  
 
Priority alongside the Bill preparations, will be to re-build confidence in Getting It 
Right For Every Child – improving communication with practitioners, parents & 
children.  
 
Communications will be updated and will be available electronically. The revised 
leaflet work will be for everyone, practitioners, parents, children and young people. 
 
There was a suggestion to create a Getting It Right For Every Child app or use 
Snapchat to communicate with parents & young people. There are on-going 
conversations with Young Scot around these ideas and it’s useful to note that 
practitioners support this. A video resource on Getting It Right For Every Child will be 
available shortly. 
 
Suggestions to improve communications included:  

 Publish success stories. 

 Use research based evidence to provide rebuttals to the negative messaging.  

 The messaging needs the simple approach. 

 The new health visitor & universal pathway work may be useful for messaging 
– possible to link these messages. 
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 Need more easy–read guides, accessible language in public communications 
that provide clear and definitive messages for children, young people, parents 
and practitioners. 

 Having fewer but clearer central messages. 

 Articulate good practice. 
 
Scottish Government GIRFEC Team 
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Scottish Government Meeting Note. 

GIRFEC Lead Officers Meeting 
12 May 2017 

  

 Part 4: Provision of Named Persons – Information sharing with and by 

Named Person service providers 

 It was raised that the suggested the first stage of the new provisions ( -duty to 

consider if sharing information could promote, support or safeguard wellbeing 

of a child, was already applied by most practitioners in children’s services, and 

where information is identified they already  consider if sharing information 

would be compatible with current existing law.  However it was recognised that 

not all practitioners across public services consider if sharing information could 

promote, support or safeguard wellbeing of a child. 

 It was discussed that the new legislation may be more welcomed by families  

 Detailed guidance is required around safeguards and how these will operate 

this will help build trust and confidence in the Named Person service  

 Specific guidance is required around the duty of confidentiality for young 

people 12 -15 and around 16-17 year olds/ school leavers, and at such times 

when there was a disagreement between child and parents and in relation to 

transitions. 

  

Part 5: Child’s Plan - Information sharing and ECHR in relation to Child’s Plan 

 There was general support that the new provisions drive more quality 

conversations with families around the benefits to the individual child of 

information sharing and support seeking agreement to share information 

respecting the choice of children and parents.  

 There was a discussion around, the lead professional to have the 

responsibility to manage the Child’s Plan and review it and having an action 

plan within the Child’s Plan which includes what the wellbeing needs are and 

how they would work with families to ensure that only relevant and 

proportionate information is shared when necessary. 
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Other topics discussed: 

 There was general support around reinvigorating Getting it right for every child 

policy.  

 General agreement for need for training, support and supervision for the 

practitioners.  

 General support for national consistency around learning and development 

and guidance.  

 It was discussed that more joined up discussion on information sharing 

between all areas of children’s services would be very welcomed.  
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Please note: These meeting notes are in a draft summary format. 

 
GIRFEC Lead Officer Meeting – VQ 
4th September 2017 
 
Bill Timetable 
Children and Young People Information Sharing Bill 
Illustrative Draft Code of Practice (3 month consultation after Bill is passed, sit for 40 
days for Parliament to pass judgment) 
 
Questions on Bill Process Timetable 
 
Q. Back to supreme court for ratification? = could be challenged again, through 
Scottish courts, etc. But long process.  Legal inside SG could refer to the supreme 
court – highly unusual.  
 
Q. Engagement with resistors – any opposition noise that they would take to court 
again? Not convinced the need for this legislation, although noise that the direction 
we are heading is good. But still challengeable.  
 
Organisation Perspective – Issues, views, etc. 
 
Clear view from LA did not occur for many of the LA’s. Discussion’s in small groups 
Bill and the Code of practice 
 

 Bill not spoken about – looked at the Code the most. Issue with language. 
Training with examples and scenarios and how to’s in each situation.  

 People forgetting about it. Progress?  

 Clear guidance – Faculty of Advocates quoted. 

 Issue with consent. 

 Impact on professional – Part 5 not discussed as much – Issue with age 
range, 16-18 year olds. 

 Clarity from the guidance – code – language etc.  

 Capacity of a 12 year olds to give consent. 

 Bill only creates the duty to consider – no weight or duty to it. Legal element of 
no consent on face of the bill.  

 Practitioners need guidance. Simplified for actual use.  

 Flowchart used. Information sharing happening without codifying it through 
this Bill. Confusing people now.  

 Practitioners scared about sharing – risk averse. 

 Police Scotland – national partners – does not feel like it needs to comply. Will 
continue to operate a no consent model. Has created issue for LA’s. 

 Parents and families believing the press rather than reality. Need more 
communication for everyone to know what is happening. 

 More FOI requests.  

 Back to basics for GIRFEC.  

 Wellbeing pathway and data protection training with employees.  
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Please note: These meeting notes are in a draft summary format. 

 

 Bill – welcome changes however issue with staff judgement across 
organisations.  

 Issue with children’s capacity to consent.  

 Code of practice needs to be clearly accessible – who is it for? 

 Look forward to statutory guidance now so people can put an input into it – 
reassurance now. 

 Back to basics very important to everyone. Reinvigorate the basic principle of 
it all for everyone.  

 Child’s Plan mixed with assessment information – too confusing. This will 
bring clarification to the Child’s plan.  

 No added complaints part – all systems working together – brings less 
confusion.  

 365 day – police sending welfare concerns to schools during school holidays? 

 Information deletion concerns (GDPR) but also concerning children 
movement from schools/areas.  

 Children Scotland Act 1995 – welfare provisions mentioned. Best interest of 
the child – 2011? In our code of practice. Conflicts with the UK data protection 
act = although present in Scottish Legislation already, people just unaware of 
this. Not necessary in our legislation due to it being already present. 
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Scottish Government meeting note. 
 
Getting It Right For Every Child Third Sector Meeting 23 March 2017 
Central Hall Edinburgh 
 
 
A range of Third Sector organisations were represented at this meeting. 
 
Purpose of the meeting 
 
To provide key Third Sector partners and stakeholders with an opportunity to discuss 
with Scottish Government officials the way forward  in  addressing the implications of 
the Supreme Court’s judgment for information sharing for Parts 4 and 5 of the 
Children and Young People (Scotland) Act 2014 (the Act), as set out by the Deputy 
First Minister. 
 
To update key Third Sector partners and stakeholders on progress being made and 
anticipated in relation to preparing a Bill to amend the Act and develop specific 
guidance on information sharing 
 
1. Key points from discussion on the Deputy First Ministers Statement of the 7th 
March 2017 
 

 The proposed duty to “consider sharing information ” was generally 
welcomed. 

 The duty to ensure compatibility with law on information sharing, human rights 
and confidentiality was also generally welcomed, although a cautionary note 
was made that guidance should be useful for practice. 

 Participants welcomed the reference to the “power to share” rather than a 
duty, as that gave the flexibility needed for professional judgement. 

 The emphasis on supporting the rights of families was also welcomed and   
participants made the point that children’s rights should be to the forefront of 
the Getting It Right For Every Child approach. 

 There was general agreement that legislation supported by specific guidance 
on information sharing would be helpful and only in exceptional circumstances 
would information be shared without consent. Participants expressed the view 
that in their experience parents are motivated to get the best help and support 
for their children when they need it. 

 
2. Views on the potential format and content of draft guidance on information sharing 
 

 The idea of a tiered approach to the guidance was discussed and generally 
supported ie. specific guidance/ guidelines on information sharing, statutory 
guidance for Parts 4 and 5, practice materials/ guidance to inform appropriate, 
relevant and proportionate information sharing in general and in specific 
circumstances. 

 Strong support for guidance that is understandable to children, young people 
and parents as well as practitioners. 
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 Strong support for a national approach to help drive consistent application of 
good practice. 

 There was mixed views on the use of case studies. There was general 
agreement they did play a role in helping to enhance understanding and help 
illustrate good practice but on the other hand they cannot address every 
circumstance, as every child and families situation is different.  

 Participants made the point that guidance on principles would be helpful.  
 
3. Communications 
 

 Strong view that messaging needs to emphasise the benefits of the Getting it 
Right for Every Child approach. 

 Participants said that in their experience the Getting It Right For Every Child 
approach is welcomed when people have helped parents to understand what 
it is about, what it is for, how it can help them and their children. 

 Participants thought it would be helpful to Third Sector organisations if there 
was clear signposting to up-to-date, accurate communication tools/literature 
that they could use directly or adapt to suit their needs. This would help them 
to share accurate messages with stakeholders and families.  
 

4.Next steps. 
 

 Participants welcomed the offer of a further meeting in advance of the 
proposed Bill being introduced to Parliament and related draft guidance being 
laid before the Scottish Parliament. 

 Notification of a date for a future meeting to be issued as soon as possible. 
 
 
Scottish Government GIRFEC Team 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Victoria Quay, Edinburgh  EH6 6QQ 

www.gov.scot   

 
 

Scottish Government Meeting Note. 

GIRFEC 3rd Sector Meeting 
17 May 2017 

 

Information Sharing provisions: 

 Questions were raised around timescales, training and  guidance. The 

questions around the guidance were around  - consultation on the guidance, 

whether data processing would be address in the guidance, if the guidance 

would cover the situations where there is desire to share information but there 

is no agreement from the family. Also whether the guidance would cover 

situations where a child’s views are different from the parent’s views.  

 It was expressed that if the guidance is referred to in the Act, it would be of 

interest to the 3rd Sector to be able to be involved in the development of it.  

 There was interest around parents’ views in reference to professional 

judgement in the Act.  

 Questions were raised around the complaints procedures. A question was 

raised whether the family would have a way to challenge if there is a 

disagreement between professionals and the family.  

 

Other topics discussed: 

 There was general support around strengthening Getting It Right For Every 

Child.  

 A number of group members expressed their disappointment that some 

members of the public has not understood the important messages around 

Getting It Right For Every Child and early support and expressed their desire 

to put this right.. It was thought that the messaging could be that GIRFEC is 

introduced as an entitlement for everyone, such as primary care entitlement.  

 It was discussed that a joined up approach between all areas of children’s 

services would be very welcomed and the general agreement was that the 

other areas must give GIRFEC messages out too.  

 Some members of the group proposed changing current names/terms used in 

order to change public perception. 
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 It was discussed that fnancial difficulties could be overcome by co-ordinating 

resources better/more appropriately.  

 Some confusion around the  messages about GIRFEC may be caused by 

messages coming from different areas., One colleague suggested that there 

needs to be more consistent national messaging and that the provision of an 

online GIRFEC Hub could be useful. 
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Annex C 

  
GIRFEC Engagement on Information Sharing 

Meeting with Named Person Service Providers 
21 June 2017 

Scottish Government Note of Meeting - Timeline 
 
 
 
June 17 
 

 School Governance changes/restructuring 2017 – 2021 

 Managers and senior staff need to be confident when talking about GIRFEC 

 Exchange tools and materials across LA’s/Boards 

 General brief statement to be issued about the developments over the next 
few months 

 
 
 
July 17 
 

 Q&A press pack to respond to queries, parents and press 

 National Parent Guides/Practitioners Guides to GIRFEC framework for LA to 
add logos 

 Implementation of GDPR – raising awareness starts now for May 18 

 Resource allocation to allow updating and GIRFEC work to take place 
 
 
 
August 17 
 

 Exemplar NES training materials to inform LA multi agency and third sector 
retraining  

 Refresh of GIRFEC framework – update from 2004 to now, rethink 5 
questions which are not strength based 

 GP’s and allied services require training over the next year 

 An interim National Code of Practice referring to Information Sharing in 
advance of commencement  

 Capitalize on the role of health visitors and teachers not the named person 

 Video clips/animations for parents and practitioners on GIRFEC framework  
 
 
 
September 17 
 

 Refreshed GIRFEC leaflets issued 
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 National survey of parents understanding/views of GIRFEC to inform of re-
launch  

 Survey of practitioners what they would like from the statutory guidance 

 Year of Child and Young Person Jan-Dec 2018 

 On-going positive comms on progress of GIRFEC 

 Revisit existing resources and refresh 

 Practice development sessions  

 Update local materials on our websites (guidance, leaflets, training) 
 
 
 
 
October 17 
 

 Bi-monthly briefing updates on GIRFEC/authority leads, parents, workforce to 
prevent a vacuum of no information, maintains consistency 

 Proactively take opportunities to engage with media to promote good/positive 
stories and good practice 

 Materials from SG came out too late in the year to go into schools before 
school holidays 

 Press coverage was negative need to change attitudes  

 Care inspectorate  - how aligned are they with timeline/agenda 
 
 
 
November 17 
 

 Require GIRFEC App online induction training  

 Need to focus press around daily jobs of teachers and their care for children 

 National rather than local information  - leaflets etc. ensure consistent 
messages 

 
 
 
December 17 
 

 Re-look at common language from a national steer 

 Post 16-18 outwith educational clear pathways/guidance 

 GIRFEC in the visuals/learning/teaching for our young children and young 
people because they are the next generation 

 
 
 
January 18 
 

 Introduction of the Criminal Justice Act (Scotland) 2016 

 Staff preparation for implementation  
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February 18 
 

 Changes in Home School Policy 

 SHANARRI should be renamed as wellbeing indicators 

 SG make more effort to engage with the ‘No to NP’ campaign and fund bridge 
builders at highest level of those organisations 

 When issuing updates authorities, workforce practitioners and parents – 
ensure all bases are covered 

 Pre-testing with parents, redesigned Ready Steady Baby 
 
 
 
March 18 
 

 Avoid school improvement planning and PLF? Submissions  

 Training for teaching staff 

 In-service days planned one year in advance 

 Update protocols, processes etc. by NPs providers 

 Child protection improvement programme – neglect as a potential new crime 
– links into sharing 

 
 
 
April 18 
 

 Consultation on Statutory Guidance 

 Commencement of the Carers Act April 2018 and the links between the 
Young Carers statement, the child’s plan and GIRFEC. 

 Consultation on Code of Practice 

 Carers Act 2018 

 Reporting on Children’s Services Plans 

 Conflicting with Adult and Support Legislation re 16/17 year olds 

 Consistent training to tie up GDPA & GIRFEC framework (early 2018) 

 Lack of join up still into youth justice world 

 Other SG policy worker minimum age of criminal responsibility (MAOR) – 
crossovers 

 
 
 
May 18 
 

 New DP General regulations May 2018 

 Clear messages once we know what GDPR means in line with comms from 
ICO 
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 Post School NPS – engaging with this group 

 SC government clarify at a national level what is different between now and 
when bill commences and state this on website 

 
 
 
June 18 
 

 Work at guidance on chronologies – several guidance which is conflicting and 
confusing re do GIRFEC on chronologies 

 Advice on non-bureaucratic way of recording/ evidencing decision 

 Launch of redesigned ready steady baby (summer 2018) 

 Guidelines on consistency of child planning materials/approval across LEA 

 Distilled (code of practice for day to day practice) 
 
 
 
July 18 
 

 Analyse responses to consultation 

 School holidays consultation difficult 

 Avoid major sporting events eg world cup and end of year summer term 

 Key leaflets for parents 

 Standard training materials which can be used as a basis and adapted for 
local use if needed, childs plan NP etc 

 Summer 2018 – Children Health and Wellbeing action plan publication 

 Summer 2018 – GIRFEC Back to basics leaflets for young people parents 
and practitioners in app form 

 
 
 
August 18 
 

 Disability framework publication TBC 

 Implication on SEEMiS wellbeing application 

 High profile person/celebrity as that is the world we live in to publicise 
GIRFEC, Get JK Rowling on board, countermine the likes of Alexander 
McCall Smith – Z listers. 

 GIRFEC app – use mobile tech to communicate 

 Coordinated national engagement with parents and young people 

 Coordinated engagement with Children and families (community) both 
nationally and locally starting with GIRFEC positive message and make this a 
communications campaign 

 
 
September 18 
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 Code to Parliament 

 Clear Guidance on child’s plan in relation to statutory/non-statutory plan, 
clarify the difference 

 Full universal workforce in place in each board area. Upselling workforce, 
confident and competent CYP Act info sharing bill training implication? 
Sept/Oct 2018 

 
 
 
October 18 
 

 No comments 
 
 
 
 
November 18 
 

 Publish Code 

 Publish Guidance 
 
 
 
December 2018 
 

 DP General regulations, delegated legislation for Scotland, training 
implication? Change to GIRFEC processes? 

 Implementation of new health visiting pathway ongoing 

 Commencement?? 

 Late 18 Children and Young People Act commencement to be confirmed 

 Level of ready steady toddler 8 weeks to 2&1/2 years (winter 2019) 

 Regionalisation of territorial health boards ongoing 

 BREXIT 
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Annex D 
 
Please note: These meeting notes are in a draft summary format. 
 
Scottish Government Meeting Note. 
Information Sharing Stakeholder Reference Group 
21 April 2017 
 
Attendees: 
[Redacted text]– NHS Borders 
[Redacted text]– SCIS 
[Redacted text]– AAPCT 
[Redacted text]– NHS - Lanarkshire  
[Redacted text]– Police Scotland 
[Redacted text]– Children’s Hearings 
[Redacted text]- ICO 
[Redacted text]– Edinburgh Council 
[Redacted text]- Barnardos 
[Redacted text]– NHS GGC 
[Redacted text]– COSLA 
[Redacted text]– GIRFEC Health Adviser 
[Redacted text]– GIRFEC Team Leader 
[Redacted text]– GIRFEC Policy Officer 
 
Part 4: Provision of Named Persons – Information sharing with and by Named 
Person service providers 
• Colleagues welcomed the use of word “could”. This ensures unnecessary 
information sharing will not take place and there will be room for professional 
judgement. 
• It was also discussed that word “could” is suitable when training staff. 
• The language “must adhere to ” addresses the Supreme Court Judgement 
concerns more suitably.  
• Use of “adhere to” may mean too much responsibility for practitioners, 
although it was discussed that with appropriate training and support, we could 
protect practitioners.  
• The legalities should not have impact on a practitioner level, the data 
controllers of the service providers/ authorities must have responsibility and simplify 
the  legal information for the practitioners. Practitioners need simple systems to work 
with, ei flowcharts. 
• Colleagues agreed the guidelines must  be accessible for everyone.  
• It is required that there is consistency between all partners working together.  
• The new provisions must be written in a way that will be consistent / future 
proofed with the changes being made by the GDPR.  
• Duty of confidence should be achieved by communication with families. 
Flowcharts can be used to assist practitioners where there is no consent, how/when 
practitioners can revisit to have the conversation with families and what are the next 
steps in regards to duty of confidence.  
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Please note: These meeting notes are in a draft summary format. 

 
 
• Police Scotland raised the issue that in many occasions the officer who is on 
the ground and the officer who process the information are not the same people. 
This must be given a consideration when writing new guidelines.  
 
Part 5: Child’s Plan - Information sharing and ECHR in relation to Child’s Plan 
• It was discussed that the requirement and preparation of the Child’s Plan 
would need to be agreed with families. 
• Importance of the language was discussed. The way we present the Child’s 
Plan should be clear to parents, that it is to support the wellbeing of the child.  
• The guidelines must explain clearly when compulsion can be applied. 
Compulsion is on the individual authorities and not on families.  
• In order not to avoid families feeling they are forced , service providers “must 
offer a Child’s Plan” but not “must provide a Child’s Plan.” There was discussion 
whether a Child’s Plan should be made available if there is a request from a family. 
The guidelines must have a trigger when a Child’s Plan must be offered to a family.   
 
Other topics discussed: 
• It was discussed in detail that the area of “neglect” must be covered under 
Child Protection or/and Children and Young People (Scotland) 2014 Act.  
• The question was asked if Wellbeing, Neglect and Child Protection can be 
tied together in the documentation. 
 
 Date for next meetings –  Friday 5 May 2017  
             Friday 9 June 2017 


